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A | FASR I, T ¥ THMIR G873 | GRFRI e T el Haedr e
FHSR @ | AIHT SAFNA FER(aepl (b a3 | drg=niees Rrem quafa &g v ewar
faeprarept g (e FHWIR B | GHIAT TATADT IUNTHN AT T FAAEE SETTTHITAH T |

Fe af &Rl faepTaET T AT FEAr a7 (Hepraer i Her gwg | AdTer
JENT & (qehTEel ATRT JaTeehl IANT &A1 FTH T G241 a7 [Thae! T&dn
T ETHATH! [ah T |

TATAH] AN &AAT AT, IeqTed T Jearaehed gig MY JaeRTd T A
FATEATH @Il T farehrE T |

JANTHT AT ITIH AR, Io1, Tratd ¥ F=al Gardehl FaedT T |
JUNTHT Gaad T [qebraept AT f7sil T HTHaETI® FEAThl &THAT, &0l T FRI0IA
TRATH (AT T |

IFT T FAST &bl o=, GedRT T Gehrdens THIEER aars |

T (HAfAT BT g9 a8, gSdTd, dal, Jaild, agars a=d I |

TATAHT qIATA T ATATATAH BRI = AUH TRAET ANAATs T T |

c

TATTHT AiSee] THTAT FANTAT AT SATIRAT ATHTT RGURT FTETHT ATHATS
gredtied I |

FHSR AANTE ATERETS qUEAad ¥ 9T gArsd | el SEHT Fema
AT Fhg T |

THEY FATATS TATTHRT TATS | AT FeR{AhT faehra I |

TER, AN, =(HE, < TIAR AT-ATHRAT TATHBATA AITART IART &
HAAATRA TR FATR T |

fag fasra ¥ Sarelel Aegfaes! qagd T |

FE] T HATHI IAEAATs FTqeqdl T AT aars |
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o ST ATIATE TUMEH, Afag T FIMVSE I |

o  TUTAH! AN fAFTHT ITATGAR! TGS AT HH T,

o  FHWR Algeh TFITAH! FATITHT &R T T FASR AT HGATHT &R T |

o MR FATH(d, TATIAT, FATATHR] HGHT AL, A, A, TdTd AT

agtd, gumer  fafear F=med a9 |

o  SIUNH FHNIR ¥, T ¥ FHMIR FFEHT IR T |

o  TARTHT ATAF T ATHAATAH ATNT AT T |
YHIAT FATTAT IANTH] TBId T HATATA] ATHI FHT AR bl & | Iodred TeRaTHT
FR=ReRT HEATE T JANTHN T =RUHT AITT JUTCRTT THTAT TTHT AR T A9 3, |
IRTERTHT ATNT AITAR] ICATGTHT W, GSil, G, F=a1 GTdHT 8<eh ATATHAT STeqal S |

ANTF TeHAT TRFRIETT T Afaed g I1d [URAR FHWR T e gal HUPIel [a9d i
AT 9] ¥ Far gfqeadt g e #feT 3

AATAAT IANTHRT faawTaawt AT geatage
TATAHT FERTHT FaebTare T TUradra ATeiiiTer JardmeaT el THa" Taedr & | aehr
YEANT T HESHIUH] Wil & | Jarehl HIHd G 99 Gl AE9qd 5 | FgHededr,
WEHY, HERE ¥ FAYAATHT BMH [T AL G | Tl F=a1 JEIdHT Adma IERTH
forerer sifvama Sfauer & | F3RTE AT AR THI B | G il GIRaREr Jed
THIA B | THIAT SETIH SUIE® ATAF THI HaLdT T |

o  TITAT ATAINTE faehTgerl ATNT ST T aATfder b T Teameeers SuRardl,

zeT, gfaeadt 7 greelt daver g=nad 19 |

o  SUNH R ¥ fasraerr aifvt woAfdae feowar, SRt Hifaar aeHias deufa
ATIYAF T |

o e Hifq, Ao, FEHT ¥ GRATTATET AT T e GEI=Ih] AT T |

o Hifqewer THATHIAF AR T, IITEUTH! FIAT ATANTE HG 089 BT Tl
AT ATENTR G AT T | TEET A fageft aFer it 09y gwHd For Ay
RTHT AURA TAT TSTHT T |

o  TANTHT &I Alg, AT(AE Ffatd ¥ T&T TPl FaeT T |

o  AUINTF HAERHT MGUHT Afeadt, o@v, gSdrd, faweedl =g T | ardf T
FRTATHT ETHAT TTS |

o  SEfTE FAYTHT AMRUFT FIAAATE AR T | ISR AN A1TdF TT ¥
AT T TehT iaem ahTsT o |
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Tt

T AT AIHATE ATHNT [TehTaAT TEsiieheu T |

ST FREATHT THTARRI SHALATIT ¥ qUEANA AR ATl faerer T |
TATAHT AT faehTaer] AT THATH! TIHT Tl THH HeT T ATaraveieg
HETeh! Fard= I |

TN A JAGAR GAEHRT FaAT A, IJANTHRI STepid, T T
FATAAATS JOITeAT ¥ fafgar d=mad T |

el Foa IR AT SERTH fasbrear S faT |

SN TIIAT qd, TTIATH JHT ¥ SN Foarad 41 o =RH THDATATS

o .

Tehlehd &qHT Fard T |

JURTATS JUMNCANTT &ATHT ATAT T HATT AW, FATAT T AT 1 A1
Feedback dTE ATUHT [qUAATE deebTed GaTad T g€l T |

TGS ¥ ATl I AT HaATh! STHRT FHA Ffg T |

TATCASTEAT F9TT TSI ATk AT TAATHIUHT AT [aehTa ATTard gveg, | TaTeTehl
AT faepTRTerT NT ICATETN TEaT ARTAATE JeAigd TIHT FaTS+ ¥ AR TGS IS, |
TUTAHT SMigeh TR BRI T BEHATT [TTTHT AR ATTAE B, | AT HGATHT FATHT
I ARTE ATIREEH T ARSI B | FHIH HeA Afafyg, o, I T THARR
TEEeIH] AT AT ATF T ATNTE (b ¥ FSAR! AT T T JeAigd ®IH g
TI ATT B, | AT FAebTael oy, IeATe T AR Seoli@d &qTHT qaTae el

AATASTEAT STl ATRT SAT=NTF faeraer faded ¥ &7 |

)
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fdRIen Jaon JoaR Ufdfiid! u=dlor

JIdieTer Srotrett

gd Jraa/qd ARIGIAT [G7Ieoas SIeT JDBIR

fawm gam

THFTEHT STATeET FaAT Yfafreer 97 21 | STSiave o AT AT AR TsT aRade g
giafae TFTa ATl B | AIMges I WTHeware AevHb oslaldhd ARhal @=rdd
g ATl T, ST T T AITAR] HaRg Aehblg A~ ATEID] bl @Al & | THqA
ATASE &, [T sae Ty dad EH JUTeileid STia-edl 99 &g TATT e
B | AT ATl STANT FTasi e AALATITATs AHEATHE, THTAL, FRAETA, TR,
RSl T TATREET TATSE oTehl @ | A AT HAATIAHT qF EAEEH § ITET
Sfed ATelel ©, &l & e-government, e-service, e-learning, e-filing, e-registration, e-banking
WfE | TS GAAT Glataerr RO ArEaE & SHEr, sSivdl, Aaerdr, gerdEdr, s
¥ Tl aeepr AT fARer qaTd 94 TTUHT g | QU GAAT Fiataepl ARl Gaarare
AIFHRATAR] AFIIATS TAELHA T TREH 3 |

TaT gfafery st ¥ afowman

AT AFHNT AT ATHST &1 | Gidtd FAATATS Faredd (ITaTad, Teird, Afder@, Jare a4
JART) T At &1 | gEdr gfaty el FFeR, dfadid ¥ gredde Sl [aR[cd ATeTHeE
JARTATE FAATH IR, TeEH, ITART T JATE T FAATS TGS, | TRFERET ®TH] FFEA
TRE AT FEAT ATHF FoAT T ToARET AAHEEHT TANTEATS GoAT TATTerT STEHT G
TR | el STerHT WeaT FEAT T glafuer FAfa w9 9 g wfafa & 1 geerg faed
9T (e-governance) T &IHT I ¥R RS, | T FTASIeb &Il T(qtard T FaT FargHr
AT TRUET TR B 7 PAC FARers $79e7, gravie T o qeafes e
HIZITAT ATag T @Afad a1 H1 Foared T4 9giaars sire fawg |

~

AT gfataet ST AT S PR TaT TIATUROIHT e AT THT AT 8¢ {7 Tt
3

o I HH ATSIAH AAR[Ie®dls AHIIS, (Breaking the brriers to knowledge),

° Tl AEATNTATERT &FHT Tehl dAad Aokl 3, (Breaking the barriers to participation),

° T AAALHT HITHT Teehl AARIER THSS, (Breaking the barriers to opportunities)

* ife favaor, qume 7 anfdes faarmar quifad o A A awErer 9@ atae /9 werer e g |
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AT TEAAT GAAT At (IT) 7 TN =ARETF ATTaRg g2 ATTH &7 | a¥ et fefoaa
¥ (Digital connection) aT F=AT AR AT (ICT) T TANT HREHT @ | WIHAT FAAT Frafer
(IT) T TATSH TR (i & AT =T TR Gidid (ICT) | TATGHB T, TR

T ARERAT THT T8 g5, | TG TS e-governenace a1 [1Tae TFI= i T
e | ICT a7 fefsied g¥ereael SMEed STaedImdT I1 919 &1 98 U6, |

O

~

TXHRFT  FAANTAHR! TH (Connections withinn the government) | ST&el
erEEaT U AT UaH TR {9619 T 9 (join up thinking) @7 eTaT
f 1

TXHR T ANE /ANE FHSE 7 (Connection government and citizens) |
TS TATR(Ed Aedd a3, |

TER T FHRATATAAR] FF=  (Connection between government citizens
/business) | TS FAT JATEATS IroTal aTe, |

TRETERT qTEsa T8+ (Connection withing and between NGOs) | T8l {qebTg
YEANT ¥ PRATRAIs Al qreg |

FHATTET A~RIHAT (conncetion within and between communities) | STH ATHTTSTR
¥ oifdes fasra dwa ardE |

o smaw ar arEwteE e T ICT W faiwaee

AT AT G2 aeare QAT FETRied BRIGRET &GAT fad Teeg, a8 T
Hecd a9 % 9¢l g | fasdr omemsr A7 fasmares e

R

ATASE TIMEAAT Ted FHANTAATS T3S, |

[T AT FFHEAT B8 ¥ THaAU, e qIT qoaR FoaTeAh|
ATFHATE Yol T8 &7 |

Far yare, g AT nfesdr ana aw waq g fAqerdrar T ofrgar s
ST |

AT P GATHT G5 ¥ el qradl HAe=d g |

ANTRE TESATH0T, ARTRE FAET, FATH! URAY AL, TAAT Fheld &l H1Y
AAATSAATE FES ®IHT THITET T Al |

A TSHT T AN AN, FIAHHA, Told ANGHT ARIBATH Teof ¥
(e-forum) 9T g5 |

AT~ AT e, AT, qRER-Aqarirar ges a7+ (digital connection)
T g9 T oMb PRaTharT I g7 |

AT TATHTT AT UhgRR [y JaT ITaed g7 |
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o T AR HfcTehl AN ATIR TSI & |
®  IITEA JAgHI FEART T |
a1 g gfafe T faww

ATe ST ATEITITHT o1 oo Gl TARTT AR HATaig R, TAewdrd qeewd
[aehTe T AR ATATR T AT ¥ [FFEars GedRT (ATS S | ATasiie MHaars Automation,
Information ¥ Trasformation HThHd [AHTEATE LA TATSS, | o1 TR gfafae faerear
A TEHT ARTEH TR0 Fg A0 (A3,

F)  HAERTAAT AFG (Effciency in service) :

JUAhH HAT faU% (Accurate response )
THTY AT eI U (Timely response)
fegar Far f9UR (Quicker delivery )

HATHT 59T fUR (Feedback response )

AT FEATNTar FQIUX (Citizen participation)

) JHTEEIl 31'?‘%43'&;' (Effectiveness in service)

faeara=adar F@rur (Reliability in service)

HATh ﬂ'&lﬁﬂﬂ?ﬂ deIUY (Assurance in service (knowledge + trust + confidence)
qeIfasiad ¥ (Reducing discretion & chance of bribery )

AT ARTT ¥R (Reducing transaction cost)

IRERTAT T TN FEIUT (Increase transparency and openness)

T wAfat a1 (Process simplification in service)

FHTATafTE! TIH T AR TR (Cutting process costs)
FTAGETET AT TR (Managing process performance)
FATITET 4T J&TT FFed (9% X (Making strategic connections)

FIHIHIT T (Creating empowerment)

")  YATHT = (Equity in service)

gTa= o a1 U2 (Affordable service)

HATehl T8+ T (Accessible service)
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VTR, Ardrdia U2 (Eliminating nepotism, kickback and greasing the palm)
JATITErET ATagal Je@TUR (Connecting citizens)
AR AT TEo IR (Building interactions with and within civil society: e-society)

(¥) IATHT TaThafedT dig (Accountable service)

AfTSITg~H@ H4T f4UT (Result oriented service )

[aN aN

[Sieidel ATTHA dQIUX (Monitoring and tracking )

ATHT AXATRLIT T (Process simplification)

AT TUMER Q0T (Quality and standard)

IUITH FHIAT a1 fUR (Real time Service)

[7=a? |am FRTar s|R (Self correction and continuous improvement)

O o0 o 0O 0O 0O 0O 0o O o o o o o

a1 gfafesr IwfmEr
Qe Ald AvikdT ¥ FHEE (regular interface)
EL] ﬂ?féﬁ'f (greater security)
ST FEAAT FRAT IS (rightsizing)
T ATSTAT I T, (enterprise resource planning)
=T {821 T918 (greater retrieve)
T PRI (Space saving)
=T f@el 9aTe (greater retrieve)
T AR ATgR ¥ faa faeeroo
JTEfAe AT=EFaT Terse
TRERIATER! ATIR / FRHRATATI(T fqeard
TA-FAT AAIROTRT JANTATE A AT,
FTHH! THETAT T TR
T JUTEATHT Srafhes =@ T el FH1 9T
Y (A=A JuITedTeT S |

frepTar®T ICT 1 ITARTA Afdd HTSET ATSe | Free Lunch &1 ®YHT &g o= @febed |
ISTHE ATIART TSI T T [IhTE AT Tl AT AR ICT Pl TRATTHT
TRHH] Fel FaTde® @UH S | STl [

1%
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®  FHUHAF ANAH T &THAT (ATl T |

o TR URIHIH WA 98 |

o STl ARAATH! AT ATeeAl FTHEH THT ATTST T@ITH & TG |

o  IAAT ¥ A¥FHIIH TR [ TG |
o fefsea fewrze wHa®g |

[aN aN

o fefSied YATE® AT RFRFTT JaEE AT 5 e |
o  TEWINTATEH AT TrcaTes TRA 963 |

o fefvea qramar e fadq uew |

° T HE %ff TeS |

fa@ & T ICT &1 AR STawg ATaRES
qed ¥ faemr ARTIeheRT ATHT ?ﬂ"»’l‘cﬁ'ﬂ 4T (e-government service to citizens)
(Outreach) EEIEECIES ?ﬂ"rﬂfﬁ'ﬁ 4T (Egovernment service to Business)
EESMEEID] ?ﬂ"»’l‘cﬁ'& 4T (Interagency egovernment services)
AqTEA qgid fagdra FxeRer AT =T gfafy a7 (1T back up)
(Governance) TS AT Fﬁﬁlﬁ'ﬂﬁ%’ (Re-engineering public services)
Hifd (Policy) Wﬁ Fﬂ'ﬂ?‘ﬁ'ﬂ AYHIRET ATNT %" (Laws on e-government security)
Fﬂ"ﬂ:cﬁ'q FIHRT N e (Institutional models of e-governemnt)
qarar HIATSd qaidar (Mobile infrastructure)
(Infrastructure) FIEATTE TATdR (Broadband infrstucture)

AT fTHTE JLTEAHT GAAT TSATRT TIWT

TATTHT TFHR TAFEAls JUEGT T FFEY Faighl TART T AMAUH IR I90F g
Tl | qiegett T, fadtod Iarreeurer ifq sraervar wivuafy Areasiae ¥ TRETErRT &=
ATRAT HTH THATARIATET AT FATAT G bl TART T AMATH G | A Fare Temad
A [T AT T FaT JaTe HTHAT TFH ITARTH! AT AR GI=AT JIAR G T &TAAT
forehTer T T g5 TR G |

AT G TEIed ITARTH AT HEAN (TS YlealTed 0%\ AT F=AT Jiaig Ad
STy wfear | Aifqer gt autgEEr fava wmiEEET Surearg Tttt T, e, @, @i,
F, AR fapraedr daex drg 9, gtataer faemere ke fHarer, gamartaes faem 2

SIUTT SEIABA AT [AehTI Il Y



TSATAAH] GFEIHIUHT HEART TATSA T ATTHT AT FATS FATIATHT ARTEE qATSA qr=rad
qrer el fadr | Aifq i quwl 9i= quiaT del Hecaqu gueled &t qY qiq A9t
HITH TGP THYT (qrare ATAEG 9 g7 b | A ¢ Hecarrge afv foar, av
JaATgR FI=AT, LRI &HAT T FIAFHT AT Fe9d ATBT AIqSTT Capture T ST 9T |
qrey Ffqwr FEr qRqsadres 9iq v | e fF

o HaR® @Uq fF ared AT

o ¥ HA% [ AT Yidfg ?

o ST HEATS 7 HEL 7

° Selective fF Focused ?

° qatgR T AL [ fF ggiaad ?

° Free low quality service f% Pay but worth Principle

° FATAAAH AT & Fg[add T & T3l 7
AT yfafy arhwr afead=efier & &1 | 9 gEAr gtatg {ifq, 049 q=ay Frewatae
ATRT ASTHT TTRUEHT fT, T [oF T 9l o Alqel THbl GRAAT T Jeaars TSaTsT qbid |
9T HISET Afqet aHer w8 T4t guar gfaty fifq, 080 wfc wf@dr | g Aifae gem
giaferehl ATEAAeTE QUTEH, TRAT (HaR T afefes drHrtsie faea 77 geefta Tasw faar 99
AT gl STANTHIRT dTHISE Td ATdF [qehTaes ded alad T A& [dquehl g | Anae
qr= Ie9d e I |

o g gfafuars T qraAfAear ST S T EOHT SAAEREE! TS

o =T gfafue! AIAHETE ATHT AT IJAWTH] [qebTd T

o TaYA WERF! ATIRUT AT AT JaTe THATIHT T AT T

o AT Yiatderl IcATEALN ITANT T@TS

o TIFRT Thlhd STl bradls THATAHN 1Y GTaTd [qehraer! TardrRe! & [qerd

T |

oA yiatgars satead ¥ afaa Teer @i G #REr @Eted ™ 0, 3089,
FrATART FTATHET AT FTedTe® TR | Afeed TaAT AT F=ar gratg At 09, fa=rara
FRIER AIfd, 063, fefed FUTa®! AATIROT FRATEATHT B | AT TAT =9 Trataadrs
FeARE eI &R ®UHT fAgUal g | Ay gEer gfaty ark, qeToieRe HaeTeder wrarey,
AT Gfatg b5, FAAT giatg fq9mT, Rre, [a9" qour giats gerdd, a9 q9r arareaRo
HEATAd, AT G971 =R "earad, [geafaaradess Branie s |
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E-readines for E-governance
Is the data system infrastructure ready?
Is the legal infrastructure ready?
Is the institutional infrastructure ready?
Is the hman infrastructure ready?

Is the technological infrastructure ready?

0O O O O O O

Is leadership and strategic thinking ready?
T et ATSTATA FAT Fiater faehrer T TRl ITARTHT ATNT =R IO feauent @ :

* AT YATEH! U AT (AT ST JaGH, AR ATAGATHT ATNT STl T
TICHH TTIAT ¥ goored, fefoea adad= 7 fefies quarer Mammred @ e
feraoT,

o faatam ufwar guem wfafrer wamn &t difgedrer mumeRs ganT e,
fIGITHT TEehT HASTATATS (MaT==aT edniT avrsH,

* [ UAH YUMHE FREHT YART T (of@T, Tidaad, @l Tere, Fra)

o T yfafuarg srRawatrad fauger wwar fag a9 derer fawr saaaraH
SUANT T | |

Y AT AfIF aURT Ao T WATRROTHT & HTIUT TEHAT AFTH b Faam grafer
WwWH B | TIA AIAATs AT Gfafy gaer BOAT FqbrE T T Q0 qUHT T 30 @Akl (A
T, qfF ATETE JoTe T 90 ATEdTs ATcAeT SR fasTar T ¥ F=ar gfafa qerher! ST
HATS G Gfafaedrs AIqeaeb! FaTeshe! ®TAT T T HiTH Aifghdre fasra, yaET
fAe T BRaTheTT FEEer T " AEH G | A Ieed TR A A (g (3,

FeATE, el Wel, fefSiad AU, GAACRHAT A b, I=o RIATHT F=AAT JIgHT Feae
F=ATAT FAANT [ATHT 3 |
HE IUATE

fovra 35 FUrRAT g gfafaet & HEcaqul IuAiedg® altdd HUHT G | i agr Bl
HATIRTTATE® TR g T oAl ATHANEIE AT AT9g g dAThAT It & | 7a7 T 1T
savvy IMGUFT G | TET TXAT ATAAAE &7 JAT AN HALATIHHT Hed Ul T&dT G 24, |
T HF TRIFRFT FHTTEEHT AT AR Fiataehl AeAHHT ITART TEal § | 9 Feald
TR (HepTaEee ATATRAT dadIge /a9 Ged TTIAT TN HedqU oA qasl BIAT T
TRTTHT G, FraTe /STl FRITHLT JUTAl T | BIIAS HETHTT Giegehl [aFHT STaRsril
EIHT AT YATEHT TAAT Fraidebl ITANT TRTH G | Fvie J=q1d q47 Gfqdad giaid Jomerr
qTag B | HeTordl (qa=e FAed Il AT IAod ATEITIAR] AT PhaTharaes

SIUTT SEIABA AT [AehTI Il 99



AT GIaeAT ATag AUHT G | HATATBEHT T LT ol Jurel Jiaferdr Aramed
FATSUH] T | SAT ATASTAEEH] ATTHA FANAd T TATTHAT TAT HATTIRT HTATHT
TEH TR ®IHT ATag TRUH G | FaT HALATIAHT AT STAT a1 qrataars STARTH
TS T | qRRTHT Tl Geol TS (ST aTeld ¥ Fra¥ne JIgfhg e fthvides sreamaar
FATEUH G | T (b T HaT Faedraadrs qraell, Tarhael I HAHeTd aarg qerad
ATTFIGHT TR B | oA GiAgRl FHERTT, F=AAT T ARIME TEAT @bl ATTEbAT
forepTer =Ha=aTas T 3 FIRTERET 8 SHT FEAT Yiaty STANTH! Fa9R AR AUH 3 |

AT JrAte ST T

AT giatg e faefier & &7 | Faedraae SHed qordl, 9 ¥ aAe AR faw
TE AHRA &3 T AR JTARTHT A 7@ | AT TG AGGIHT AT A 9T AT G |
STHATS TS BTAT T Jool@ T Aleheg,

—  TRERET A%l FrEEre fefiee STEAT A FA] TS aaRae AR eauRET A
T[T,

>

—  99F AR faereT A

—  AHITAE GooTetehl faebte fareaor T <A

— g taty SRt fasTeer =T,

— YUl HoeTe T SAraider

— AT YSFEEH UHIIFR T AIacy,

— TS FREH ANT FATAHRRI HTAA qdT T 78T
—  GrgEaR AT FER] AR HHI,

— AR HRETH! AN qaidR, SAAfh T97 FHEAR] HHI
— o9 FRERST =TH HIIEUE Aderahbl HHI
— o9 0 YA SHEG@ AT gt qgEere ey
— Reliable, affordable, undisrupted T AT BRARH

— TSl & TARear Al @, ATETeRl ATagdr T8d
—  TAd AT FATERT FRU TPRICHE TR T AT
—  fefSea examee HAT Hadn 918 T

—  ogdE a1 yeHdewEard deare giaeadr

STEIR
TATAHT FEET GAAT Fratae Qe A1 Juedted 9 fae qebepl O | GAAT Fiatd Farbreh
(Technology Achievment Index) T ATIRAT AITA TS T T Tge giata JoqTEH, glateehr
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JIART T AR eb! TETATHT [T FHAR TEhT qQTITS, | ATG AT &THAT (et T+ AlhTah!
AU JUTA TET ATSCHIAST ATAHAS AN AT AT Tl (HAATST T AT fasiar T
FATAT B | TGATS ITANT T AfpwAT tfeet 9Rd, Mefaftr=aar wewsr arseatds sam&ara
TATAHT TATATART T [T ATATRT el ThH (ATATST Al 9T |

qra

q E-Government for Development, Development, Issue 1, Number 106, 203

3 UTEA HIR gHRTa ATATGRT gideaed, 090, GAHA AR F¥RTd FiH(d, fEEEEn,
T |
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ATETAGHT AT ¥ ARTART ATIRAT T F€] TAT FaATHT (47T 7 TR &7 | SATIHT TAATHE
ATHA HEAT AHFT Woaw | FA & a7 ITHA AThel IATET T, HA F&] (a7 T T F&A
AT T A= 3T TAATCHeE ATHHT [FITUETE AT (Rl T Afehes | AT 8¢ Helobel
JAATCHSE ATHHT AT TR fafqeT Tera agueli, eH T fguefa &9 reg g aedn
T AUH G | ATIRATS A TF JAEERT G Foarad T [qear a9 faegar f&ata=
qe[ohe® AT (g9elr, & qoT Sguaid 2arar FhidT TUHT S | T FHAT TRTITET TEes
qfq & 4TSI AR GOl ddg W AR Afatg T dor sfawsd | et
G¥RTATESHT TRTATAT SEE%h] T ATIR GWIAT (Asian Free Trade Area), TRTAT FaTT=
&7 ST FYRTT (Asia Pacific Trade Agrement APTA), FTeToT TRTATAT ATSIEwh] WA ATIR
THRTAT SAFTA ¥ Sgaitad qifafass aam i TednTer AT seiel @Terel A Seaiie
HUH @I TR FWRIAT (BIMSTEC Free Trade Area framework Agreement ) KIERGEIR]
ATIR IIRIEHIVIH ATNT ATAUHT Heea ol FEHH! BIAT fa Al |

zféqur gfimelt TTEEEET @A SR @RI (SAFTA)

0T TRIATET TgE® A= ATIRFT ARGe® Belgd ¥ TR THT AGaad fag TREANE
AR ATTFTg T AT ALEwh] AMGF ICTHT Ted[T TH I AATG, FRA, He,
ATfegs, TR, Sl ¥ qUTe AT ITIhATHeR] FEATHTATGHT SFas] &, R00% AT TUeh!
IFETOT URTATCAT ITSTE®dl ST (SAARC) T T8l FFITHT ITEI0T TRTATET WA= AT
T (SAFTA) AT EXATER 9% q WAL 00% IG HTAFEITHT ATTH T | 9fg 099 AT
ARIMAEATT I T8 T BT G FE&AT 35 Tehl B | I TRTATAT ITLEEHT ATHT T
[ (SNTATeT, R, HaTd, AT, T9Td, FITTHAR T 108 988 W) T3 9 Fa
SATIR GShIATAET AR AT FATEATHAT TEARE B T [THLE oS BTATFTITAT o
ATATF T T ATIR GrT A= [T~ GRIAEEAT Fahd TSTed & T A% ATdE
TE FHTIAT ATHTEH ATLdT B |

AR T AEeRad AR I AMYF GednT dered JHd Ievd TdH 3 | 98
A& IA g del ATIR a0 2aTSe dEqeedl Tded Aradoadsl geardfa T+,
TRATSH Ie9T fAUel UErg, | AR I Aeeard R feq afafger anfn aqre
fee®dT 9% 2ATIE AT FEdNTHh! Tl TAR T €8T THA TqA [AUHl T | TR
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TRTAT AN T THTAT GI=AbT [FHIT AT SATIR TFET [aTg THIE T FaeTel THd
AT TR G |

LA TR IERFRUTH] =RUEE 09% GV IR I T A8 AMGUHT & | STH A3 AT
TR Feqd 9ei@ qre Jfqerd FaeT 6T g | Rl Jagaeiia aeqeed gar i
HATS TS | ATRST FShIAT &aT Yeieh qaeT A ATHRAT 39T IRIATT T ATae Tl AR
Faaaeld IREUHT aEAAT AR X TH(ST T Faaaeid a&dal AT (Sensetive List) T
TR fI0 S &% FRITHT fIT | ATRAaHT U Hehl Hehehl ATHT YRR {IadT Ated T AR
HEIA THATSH T el AT Tl IThT ATHI FaT TR AT Fesl AgH gaTel AqATS (T
TRUTHT AT AL ATHRIT AT AT JIWTHIU FTAFHS [ATHT 3@, |

TS, SRTEATS T ¥ TR [qehTaaE ¥ A4 8 faepiad T IeIahT AT Faal Fad Fagwefret
AT TGHT T AT ATRET, HHT, q2F T Weavael To T AL AN T Faaeire
TEEEH AT TEH B | AR IERIEV FREAFHF! IGT TRUHAT JaF ALeE HeA
HBAALAT, STATGIT, TITA T ATREATHA R0 Frqerd T siTefebrel 90 YAl a¥el GAaaee
HICTaEdehl = TR 9T 7 TR F8 fawfaq Taer Tger @it 4 ¥ I %8 faafaq
TTAFET AT £q% FaaAee a=qbl AT HIIH THN G | TIeAd FH [aepida Tl AT
2’5 T TR W faepfad ATt T Q035 J=T HTH AGHT B, | A T TP T
TET S T & ATIR M (@7 TAHE! 5T TqATS Telg 030 T 400 F H&ATHT A&
T ARG, ST, WTleasq T TepdTeel ATeh ATAT AFATTRT Tehanferdl ST g=aqre T | o9
AAAR ¥ S[ATe 094 AT IIHEATH STATHETGH] 5% TUT FARA gal e ALH G
HUSAA BT ATARH Fagaeie AT Hraq T Gfqagar ST 84 |

I A | BIAH T GAGT Gehl AT | Y G G0 &0 gad feafq
ARIMAEAE | 334 R030 RGIEEE]
AT %40 030 fe=mrters
e o0 2030 affeera
AR Q00 T TaAtgHr 30%0 RIRIEEE
HTfea v q00 J0R0 qiHf=ra
T 400 R030 EEIUEE]
BlEZSIG q00 3030 RGIEEE]
et epT FFR AT 094 T AAFRT o

HITIRT dad AR Fagalia el @ Ieo@rld ®Id H[IT AR, HTH,
AR, Ailea¥d q9T ITheT $og% Ud AUYAR IMGUHT G e 79T, SRTATRLT T AR THH
TIHRATATIT 99 FATRA TR AT (HEFTHT TH T FeHAlq TS IMGws; | THHT Afqrh
AT ACEEATH ATl TR AAGFHHAT FAaqefe FATHT FReehl a&d Hed 91 30 gideraars
ST HRAR G% BTAH I FEAIT ATRAT ATeTEH qr=t Tohel TTHH 3 |
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AT TATS 2005 g TIRF! TRE® HTST T LI 2093 TATSqTH TIF ATMIF 5 63
HATUHIHT ARTEITR] AIHT ATHTH] AUH ATIR A T [FATTHN] HHFID HRIA ST
AATHT ATTHT I=9 FHHIA &I TIIT BISh! @ ¥ eTAGFH Ui FTel FaEATH B, | AR AT

ek Felel TrAX Y TaTSqbH B |

AETATAY ISR TE oAbl ATNT AT IJeArcepl (HaH TRT TAIA g7 | AFHT Tebel AT TUH
I T &g Iataew Hawes g | afd 9 [getaa 9980 Ao 30 Yiqerd ar |1 wwl
&I Hed Afagig T aq A T Fa qraem g |

R At FH fawfad Aasewdr @ G99 TF 99 e (Special and Differential
Treatment) TFI=4T fafq=T qrauTMe® ARGUHT BA | AR A= AT, ATATST, HITedw=T
T MaE Afq FH [IHiad 9 TgeEdl HUHl 968 | 9 A= GORUTcHE a9l d
TraslEEdls MI=A¥dl (o T [999 e, Tiialas GednT U8 AR IRIHITH AN el
ATHT FAY T I[ST9T AR &ATqq(d ST FRee ARUH S |

AT FWRIAT AT T ALEEH] IANTEE ¥ ATk IATHT ThTHE T AIRH
Al IS AT IUTIEE (Safeguard Measure) 1 &7 9 TRUHT & | E AL AR
TN FH HEAAH FRUA Ih QAT F JATGTH! ATATT Il TROMHAT Ffg g T8 a9
A H EIAFH T TEAT 3 U AT ATRAT TS I AT AifTF IAT fqervae T a1
TEfaad fRdl a9 Fa qradrTe® 9 FHTEET TRUH G | qX T [BEGHET FRATET TATIAH
ATRT &l ATaTF A= T b &7 4 B |

T ALEw ATRAT AT [Ardd AaEdT T AR Ardadebl &7 T AT AROTHAT sl
TS o SHFET GHd AT FWRIAHT ) | OY T FRATET THAT =ATed] AT GFaedia TEel
WWWW@IWW(BalanceofPayment)ﬂTﬁWHTQ,'CI'P&‘W:T
qfafaer &t gfaar Fafa T qw |

ATRAT FRIAT ATIR TESATHIUHT AN aEIeeehl URAHT ATHSTATT TS, a% S
THIRIHT Th H(h! AIIEUE T F&q S(ia T TARTEMAewdTs A=aar o, a&q JHTofeheer T+
T TIT TR TEIAT YRS A T8 ATl AT AT FREw THIH T | AT
TR afkaftesd FEeT ALH AT IRFE qiadmes Yad T [qudes aid TAET TWH G |

A TG FWRIATS TR Tl fafqed qefes g8 a9 &7 9%l IR avd ¥ q8
FIHT g JATH TN FUAT FRIATH Hed AT faqied T qaer Tedeee el Jwal adl
AT EEATS FAGTLT FATHT TCT ETSATIA TaT T FHRIATTE T ST BISaT o FfFTHT
| TG EAF HAFE® AT g ATIR {99 SATIRHT Hiead ¥ gfeqerd A7 fewar dnrdet
ey | 99 ST A @1 I AT T AT FERIAT FCHl 9T 9fq grAT A=l Heh A9l |
wfecrehT sawar ga1 9 &t 2R qear ate fgaefr aseiareg ad qed fag SR T
IfeTUare g AT F9h1aT Aeqs Gl g | STETE Faeeerg, G TReTT, Jedqier! Fawe!
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THET T qT ART TATNRE BRI HHR & F5U T aEqeedl desl aeiR a9l qiaer
feqaTeT JueT & |

el F=T 9 o= @ AT TR AU GY TEH @ | ASTAH Sl (e qrnd
TR 97 gl T (HaTaere & A foad Taieeed daiq (HRwR ATIR STarehl JaearH
TIETNAgAT Tarsd UTAeE AT Fest @ | a¥ I ANTE GHIAT g drheT qEaed
TEFEEHT AUTAA AR &R T Faaaiad gl Ters [aUgAT AThRA! T gROT e I
AU TH FF-IH ATF AR Td TEhd T9 Tl G |

sgat aifafas qar st qgawrRT At Sert @i 7@ (BIMSTEC)

FgE gTfaias q97 AfaE TEARTHT ATRT SRTAR! @ISR JATH ((TFIdF) F1 eI Agemed
& AT 00% W ATATISH FHAAT AT FWRIAT TXHT 9T | TFHT ¥ 2T FEAGTED
TPURT T, ST TH TR G -

AR T AT

yfafy

EEIRGES

TAATT T AR

R

T

ferardreT

g2kl

TR F AeHhTY

FIATAR ¥ fa9g Faednad

afets ged

frer 2 foqe @ee

UCIREEIR]

FTIeX AH TUE AT FHIeH

HrEH qieda

T FRTATR! afgdl GTAfAedT 5 SATAR ¥ AT el T | T AR [q0ede wa
IR FhTATATS FTE TSTSUHT G | [aHEdd T IR F9hIaATeTs Bra=ag=T T JEITcHE
FFTH] ®IH] ATIR ATl FHd A9 Trade Negotiation Committee (TNC) T =T
TTHT 3 | AT AT TeTaeT [uaes ST 99 WA= AR ARTdTeh! A=< qTTh STAT
WWH B e AT I TG a1 FEATTAT TATIT ATNT Tdeh Jach T ALEEdT
FTAT TREH B |

= Agreement on Trade in Goods of the Framework Agreement on the BIMSTEC FTA;

= Agreement on Trade in Services of the Framework Agreement on the BIMSTEC FTA;
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= Agreement on Investment of the Framework Agreement on the BIMSTEC FTA;

= Agreement on Cooperation and Mutual Assistance in Customs Matters for the BIMSTEC
FTA;

= Agreement on Rules of Origin and Operational Certification Procedures for
the BIMSTEC FTA;

= Agreement on Trade Facilitation for the BIMSTEC FTA;
= Protocol to amend the Framework Agreement on the BIMSTEC FTA.

HITT Jecdt@d o I T¥RIATHT ETAGFT 9fT T qaeT ALEw 419 TeHdl g AThesh S |
A FRIATEEdTs MYBTAT TATIT Tl B TTAT ATAT TERehl B A% U TEHAT g TIhTeh!
S | gEaTe 9fq ATeT g5 fF fawedael WA AR 9hiard I 99T T foad 9 & @
&= fad afezes g7 99T |

TRTATHN &R 3 AT G ALe@ae AT (g T ATTGH] T GEeeebl ATATTHAT FHE
® HEA G [a7 e g | A9 FARATATs FAEATHT AT3q &Il dF aal A ¢
THETHE g1 (Negative list), Fd AN (Fast track) T HHT AT (Normal track) T farsrst
TR TERTHE AT ARGURT & dAledh AT T&qhl TR AEAA R FiH%b ®Id 8ar3d al
TS AT MU T |

TFITCHE TEIEwhl FATHT TFI0 TR ITeMUE F@T (Tariff line) &1 I3 Ffqerd Ied T
IR AEEwAT GEAld AUH G | HS FIE 099 ATAR AqAe FRF 9338 G aT&@®
THCHE FATHT A& Ao dfgvg | AT d&qewd] IR aX "3 a1 §arg™ A9+ dead
I ALEEATS G | G T g ARTHT Fequf gz Iqefrierept qo gfeqsrd wreq o+ sraean
B A A=A AMGUHT TEeER] TR TR AT FUFH JRA AR (H{qe (qehra=aE qqdbed
d ag 97 T w0 fasfad Aermer 9= FUiTT 9= SIS U9 B | T AETers 9fq 3%
HAITHT f9TST TRUST B U3eT TR 90 ®9YHT G o 97 AN T bl TR Aedd ¥ gfaerd
A HTIH TH AN | THAT ARG TS & ewdb] AR 3R AT FAEH TR AUH Hiqd
ferepTeiie @ &7 Ieeel ¥ Ay 99 ¥ %H fasiad Aa@d Q0 ay i IEd 97 g |

foredes v ATIR FESIaRT TH A ER Hesld a7 Helgd a1 galgd Hdsl IRe 9
TATE 2000 i@ T ¥ 30 T 098 Fa o qe7 Teger FE TRGE I ST A afq
FATEIT g AfFeel G | fauedael @de TR FWhiarars (MesTar R®arsd avh 99
A=A T[EhEs T ahl 7 g |

793 foAT @A ATIR FRIATAT Ui I I qTqeed! Tehcds g a¥ 7 g

)

3G, TP TR T 8o | AT AYRIAT FATIIAHT T AT FTATAe ATT RIEAT IS Al
T AfEe |

AETIHT AT T AT FRIATET FATEIA &I TATAA ATIIHT FAT [G&dT THTST I &7, |
T T THEHT AT ded SIHT AT [ H1d T ATRAT GO T T STo0 B, | 8THT
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HIT TAFYAHT AT TUHT AT AT Jehiedeh AR T GIov] I g7 | &1TF g
I F I ATIR FRIAT aoiR H=a Tikfers av Hara 79 a&q eTHET gqus | el
FHSR  SATIF SIAT (FITT T G TEqe® Ag &l | TATAA ATRAT 9T ATARE FJeATaA
TS (T Jdgd I J&T S ATIRETe |1e Wi qerTcqs ard fad qaa qw
et e |

g qrINEE
TR TR 0195
foreer = afser, av 9, #F 3

qrep AraATATRT AAATSE, T

formeeer aferaraaedr I9dTse, Jeh1eT
T
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fawm gam

AT TG, TEATTE, TG, TEATCR{qH, T [TTATATS ATHAT TR 39T 2T |
IYTHT AT, ATHIISIE, FIhich, JSTAINTE qel Tl TEHT Higdl, Ireqd, ATGaTdl, AT
waeft, ra fpam, afes, Icdifed qar anfds ®ao fau=r aafdh, av ar FeaEras Jaredr
e G | I A, A AT AHETH AEIE, FRE0, FATHEHI0 I [qehrael AT e
e wrenrs F gurerefreor &7 | fafay faerodras srasta, @71, aqer, =i fF9adrg wwdareg
T, afe=e T T, AEATHIEE 8 BIAHT FEATNTATRT GI=Iare |17 aeraeirare
AEALAFAT TS, | AhATAE AT AALITHT FHTALHIH] FATET GaT TgAdR FaT & I
HTHAPT FFATH, TR TAT FNThebRITRl AfTFRPT A=A Z T |

AT YART & Uh AT /A (AR g3 | AT TRl 9 AGEATH] HA TP
fafag &= T @0 g7 | FHTETATE] (gT=aars ATCHATA. TRUH SR 83 e fafa=
SATASANS, a9, THETTHT Farfaed g T BT THITH HFeAT bl g5, | dAieTes, AT,
FoqHEd®, MESUH qa1 IAMSd HAleh, a1 a1 FHIAATS T(e=H (Gels TFATATES AaLITIH
T af areaAT FHTEER 8l |

AUTTHT FHTAI( R UTRT ATATST

TCAhT TSI AT ATHTNSTR S=HT 8 afeerata qaTerefepRorer! fauaraT STaret 353 ATgeeeh
fow | fafag driifde dmams g7 Sarerdr s fafaer srawta, anfeamdt, afaa, waef, g,
AfedT, SIS AN, AfHH, deadersd, Msfeus qa1 Idfed =afdh, a7 a1 aHaEars
AT ATNT FHTATHRROTRT T JSTURT Ugwe, | ITHT ToaTgdT ME AEITHT 2098,
BT Fiaam (AT gaeig TATaeih el [oaes Iarae ATl Tgeeg | dF AlTeaIered]
Gfqer frafor el aaraefiaRord faugers goae ®Oar Hier Tl TET | 20%8 qTerdh]
Hiaaraer Fureaeirare! fagra aHifad gfatata aarer Har=ar 9cdd add Jfedr IFear
IITS I T M FHTAT ATTATT TIAT 3 AT AfeedT AT I9 AT T ASTANTHT AlgaATep!
TET JAfea TRTE T | R WA @ aTEe U9, 044 o T et R0
gicerd AfedT TEATHTAr RIS 97 T AfeeAThl Ehdls FLARTT TH GIoiehl qTewg | IR
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TSI qRad g ST TP AT Fd Ffaemd, 083 of GHIIIAE THTALTATET
fagraers O geav qUIH S | I9 (g aiiva quR g g9e U [avg
AlgdT, aTAANART TG AT b0 FATad AUHI KT THeg=ar ‘quraeiidresr fagrea =g
wfed g G @R FaAiaE Faedr T AT AG ATET AAGAT AUHT ATHEEH
AT FaeTs AT g T TEwg, | I AASIAT TUH AThewd! (i Hrd (@99
TEIIHT ATeAehl UTg=s, | ATerehl N faeg Areddr AT, el Hraad 90d’ TUHl SS90
HETHT “HATTS SEATIUH qqaReEaTs Feefied & SN T4 Gred T 9va orHedr qarerg
o FATSH @il G |

e aem@aEfiar T Jifew &6

AT GATETE TR AURT SATART (TG (R0ER) of FATATIl AT T FEATHTATHA
fagreaer wfemer Wl g | 79 fagraars adqa dfaurar fafasr armar difas gwdr
AT AT TRTH! B, | FHTAEI AT TS ATIITE AN TG BrAr=add T T
TTTTTHT AT THT G | AigdT, q(ed, HITH, I, AT AASAeeed] &b [Ecehl A&,
AUIFReIoT qoT faehTaerl @RT %1 T Ffadrd q9r FHF FAAd ATPR TF AN T4
T AT TH G | AET Aigal ATANTHT AigdT dAeAeT T G2 g da, ¥ 3{ad ATARTH
A Afth AT T o g1 T, HITH ATARTHT AEAH THETIH ATch AeAeT T 939 g
TH ) I ATARTHT g6 THEAH] ATch AheT T e g9 qa, © ATGardr STasiia ATdETHT
ATEATRT FAST § A7l ¥ g g7 ga Rl sarmr wael stk 7 weme T 95 gq
T AT TAT FIAAT HAET TEhT G | & FHTATRRT GEee AT 74 T ATFR GFI=
ATt FHEL ATERT TS Wbl B

AT AT T F¥=HT 8<eh S9Tehl AT-ATH] (die T ITHAT I8! &7, | TATeAD] ArawH T aal
Afecrl dfqarde (a9 aafdh, a3 a1 qGHEIH &F, feadl AR, FPRIHE (9Tl ATARHAT
AR, ASAF] EF (HHIA] HAITTS GfdiAacas fauaars A &qH1 dAaae TRuem
=, | FIFITTRT GRT 95(3) BT Fiqavarcies araaierar aureaefiarer g awavd Gva,
FTHERT a7 fqhr ' dre FHEL TRUHN B | TIHT AR a1 Aiekide gied Tafeusr
Afedr, Ifad, sAeardr, SAsg, "Rl 9, qied, Idifed av, @sr av, Aeaders,
ArareaeRa, forar, sifes, 7@, arcranfersT, St ANTiRe, dige T AieE Toaaeds, AT
qUHT ATch, TAELTH ATh Ah a1 TTeTd, MUBfSTHI &7 ¥ AMIF ®IA (a0~ @q A
FHET 0% qTAH fta F. 09rq, wraer fAfq RogzRIRe

FHET R0%% ATedr R 7. ofg-g7-ouy s, raer fAfa: 0881”193

AT HfTTTRT GRT YR, AT Afgar dwET U9, 309y

AYTeART FITTART aRT YUY ¥ AT 3fead ATarT T, 09%

AT HTGTART GRT LY T AR AART TA, R00¥

FATART FITATTER! GRT 353 T A8 ATANT TA, 00%

T T grT *%, efeardl S arnT U9, 209

TU grRT R8R T 7T ATAET TA, j09%
T T gRT Mo ¥ AT FATEET AT U, R00Y
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AT AR A&, FATREHT a1 [APTEART AT FAA THISTH [T FF=dr T T
T FAYTHP AT TRUDT G | THRIHE [THGHT BIAHHBT AT [qLROT, ATETT THTABT
qfe=Td, AEATANHE FTARHEEH] TS, AT ATaH FAAT T FAaTd, THIATOTHT g,
HTTHA T HATRAD FaLAT GHTHAT AIAEEE [TATT T GERTCHE FHIABEHT GHICT T
T FfqaTTe aRT 95(3) & GIqaedTcqs AT FHEH ANREH BaH ITIEE T T4
T ATl qar=a ASTAdd [a7d FAR qisaar faeg e Rrar e, amifsdr, T
FHA® HUHT I HETAT FATALTATHT [agT=Tebl Ta{erel Saredt el § | I<h HerAT Terleean
forerr T o= forerm WA GOATSIE a1 AEhiqe gftae Uafeusr ANTREH! J&0, FeTicheror
ar faeprarsr ATfT fareqrept SURARHT TRERTAT TEgA T AT, FEAAT T GRANTT AH AA
foaefiesen! ATHHAT (HEeATCHS AT TR TH B |

FHTANATRT fagreaers ATl Avdfeq FlTam, 03 FT &RT q AIAR! JTATNTE ~FTIIT
SeX AfahT I Hedl 9Hd [9%g TaH=T 997 AfFaRugHl e aqa T dfdahr
JERTITHIT 9T [9%g JaTAH=1 qdT AI-aRuah! FEed GHd ™ HUH HEMHT ATl TUH g |
wfEetep! ATTLATRT GRT ¥ AT ATHINAE “ATTbT HiicTeh gehebl AT bl EaT THTALATATS AT
FHA SR 917 2 Afehes | e (9919 2ATch, avi a1 AHRAATS TSAH! [T FE9ri g
a3, HATGH &I (a9 T AHE FHETI RTEAT, T, ISR, @A T A6 GRETHT
faeTy @R a1 a9 99 ¥ AITGITAT AU Afthdl dfede Afed GFaIded Saaara= T
ST T ATHINTE TR Beb T&TH T T | AEd o AAAT=IAA, U FhY T Hlfeciehl
FHAT AEF I T el aRar, Juar qIRUST SAThel TRAR, dAlebddl Aigl T
fareenfud, srargarar AU 2w, wred dur difed =g fav ¥ Staa awam afea frar, @res,
ISR, AT ¥ FTHIISTe REATAT FIAA THITTH ITATHBATHR AT ATIT T3 & ekl B |°
JF HAeArs Staa qIeEts, qaar T97 AR ATaiRd ATATAE qRETHl & Tadhl
B " wfearars frem, @R, AN T ATHINGE GREATHT FFRTCHE [a9THT AT {9
HAGT T T &b T Tl B ™ JFed, dAATd, AT AUHT, @rer dited, faeanfuq waw
FITGHHAT TEeT ATAATABIATE ITSIATE (IS FRETT ¥ FlAaT IS+ &b YT el g 1™ T
aferaeT g AvaT ot T AT sfadaars qwrartae aareefarer fagreadr amareE
TR g7 93, ATESTHe YaT AT SRR AT GFAT A THITIH! FTheb,
gididtaced ¥ Fewiarel AT #raa aHiteH (9T ey T o qar qfaq faandiars
AT I RIS HTA T @radia digdel A9k K16, @& T FrAisE
TRET T T Wifedsh gehebl gearafe e g 1

0 fz 7 0ve-WO-0330, e ffd: 20091

9 ez 7 ote-WS-o0o0¥, ey fAfd: j0%@q0, FEM. R0%s, HF R, T 390
R FHT 084 AT T F 0399 wyraer fAfa: j0s8q01%

3 TUTART FITTTRT &R ¥ FTART (4)

% U 4RI 3% ITERT (R)

i T awT 35 TR (%)

% .U 4RT 3% JUERT (%)

99 T, gRT Y0
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T A ATEITHT TITART HA FEAAT F, T T T TE TR0 3 el g TR0 ATThUD
B 1" reaeer A1 A qeer @wraett sfafafacers =er afwer g ) gfatafa aar 7 g e
STttt o, werefr, o, aierw, Msfeuar & qHaare a8 gErw! ATRAr gfartae TRreT
TE, | A IEHEAT f4QT SIS UHT AThepl THA FraiAfed g Saw TH9e, | A&
AMTT FATHT TST §aT Tcdeh JaTele 3 A1 Afgdr, § S0 Il T § ST FATSIAT HUHT ek
] AAETF AR Fariaed g | T3 AT faHfaed T Iois JeHiias aadre
faifard a0 aaer Femsr R q fqee 95 wfeen g998 | I JEUTHT 9397 99T
AT IR IUGNTHE HeA § AT AfgedT g T A= T | IS Ffaurd s e
qE A TS FHTHT ¥ ST Afedl qe&, I(Ad a1 AAadedd GHEFEE R S 938 M3
FATTABTR I §H T AR FATHT Y ST Higdl I, 3(ed a1 AAGSdF GHIIEE 3 ST
I TR FTATARIH] TET g T FAAT TRTH G |

farem FFr g=tad wraAr aAEedt [Egreadl AEaRAr ASHAAHT Aigdre gfdtatae
g1 9 AR TR G | T AT TaThl a@qHT TAH! fafqe Frepreelr atafqar awmeed
giattaca g9 97 HXIeTs Tddl ®IHT JUH G |° TAewd IFHIARERH as Al qdR &l
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FEAAH! AA, FoTdF Ie T FEFRT JHE IR TEadmEr Aqranea g
qUITeATeR! farepTa T,

FSiTRRT M8 qoaTaHT el FEATE! qomae, faira srsdererar ataatg e
fsTreoT gaT TIUerT TFFRTATHT T ITeleT TRTST

ArASE AEATHHT THT IR TH FHT GHIHT [aia qiafa Heqae 1ded 2
ATAMER T Jidded Y9 Tl WU 9fT 1 Iidaede® &ad UF T SraavHe!
ATHTRATHT AT AT 9T |

AT FEATH TR ITTEE

TATAHT FeaHHT AT AITART T ATET IRbRA THT IUNTIRT, FaATT T AFaT [ir
8 e T aRhRA AFaTd Foared 9 AT @7 TRTH AT GLE® A7 gl qur
SR TTATHT TTEXEHT B, [qTaTs 99 ARFRA oo TRIETHN F AT If@gad | T+
ST vk O ST SelEw TR WEd ¥ ORBRA ATRAT ANINEE® SUH qNae qRT
THIA &7, TTEAT Te®HT Tedhl ATdeie ALATHewHd IR Ts (HAewaedl fad a¥ i &=

AT T FoaTedd T T SAEEH] (S0 T 9T AT T qTHIF &9 IIIh g

e wdls @RS T IUIh Jfavg | a9d ATaslie Feqeedd qhR TR AT <81
FHINTH T ITIH &3 |
»  AENAE FEITFEEH] AATHT IR AT | TFFT AT AT ST G ATTeEH]

9%

TSIl &M=l FEATNTaT AtHalig 9 ¥ ORI S@radadl 3 GReRI I uE =T
Tl s d¢l HAdd BIH] FEI[Ae® F=ared THhl AT J=ATAT HTAAH]
ATEALTF FIRE® T |

T PR TSI FEATTHT I AHIATs AT T Jiahadeh aarsd
TSI FEITAHT STX TAT HT AT AT AT T HrA=aaT RIS |
ATk FEITHERH] T I£9T MR T | TS ATATAH I¢9T T FAeedrs
HTasIe daT AT “FTHITSTE” T AT ATSTTHAS AT “SATATIR” T R ATRTH
WX EIAT [ATAT T I TdF ANTHT I¢9 Td FrIewedh! Mgd GRFR T
YXITH! FTH, FAed, IJARNI, ATFR &7 a7 TATheeqAT T TTAT ATl
THIA ST G |

SIUTA SGEIABA AT [AepTy Il



>

>

ILEC i

ATASE TR FHAA T8 ATTANIF GoATATH AT FoaTdd T FaLI
TR Teblohel I (HIOT I |

ATASE AATAATE G 9T JUTA! AT T8, FI9, T T qeehbl dqcd <
QA g & T FIharT el X Fraslive - (Aol AThar] ereidr T
T ATEeTF ALAT T |

T FTIFFITEA JUASIH FIATH AIIGUES ATl Tk T FIAFAFITGT ATehT FERTAT
T, ATME T FH AUHT T AfGAT (97 BTG HATET T T HeATFAH!
ATIRAT [Agfehel FEea=ar 91 ar sraeerer fam sgaean fRarsH,

qTasIHeh FEITTR ATHAT Igh] ST GARA T AR(bodT Tebld T FEATTR
FHETT TR T, A FATTATE Ufchehd SIHT &l s HFIAT AThd FoaTaq
T FIAAT ALAT T, EATAATHT ATIHT qiecAdh (@A HFIAHT] BT T
¥ THSIT &rfept 907 JRNTATS qAedTiad &9 Gesi[eheo] I awdr T |

TUTAHT FiaaTyed Hifde &b, TSAFT (HeTeh g T i, Arafqes FrsT q9T qRehe
Mk A TIT FEARAB! FEATEIT I [GIEH THIAT AATETF T4 qd a1 qare!
AT T AT ATI(ART ATRT AT AATABT ATraiqhbal T ThH STl G | AR adr
EATATIHT IR AT ATAAE FEITTEER THT Tehl IR TS AT FaATAT TP

JHISATE I7HE AATAATS aal TH T ATASA(eh FLATAH SFIXITIA TAT F=aATeAT T ATSTh]
JURETIAT &1 | FaTad el ATUHT TATT AT T8 TALITHT Teehl JXITHE® R AT
HAAT LT @IS, AR BT JRAT AT @1 ATTATHAR AaITIT AT FaeAvae e AT
ATALADAT & |
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Ardatfoiad forb1ra gaf I doirell Bl T TRADY
diacd

STl Y
ANIET §oEANBET I [ADBIH JlHAT

oo waw -

B ATAAE (TRTTHT HATAT FATAT qAT FFLATIA A Id gal ¥ Tl Ueb qafaa gtmar
&1 | AT T =TTl ARl & 817 AT FAL A7 Tl T =AATT T Bl I¢9T & &l 7 THbl Hacd
& 217 TAT =A™l & AT fad a9 &7 & g7 AT aaael a% T8 J@H1 T4l TRIH B |

Tl (Registration):

T FTATATHT T FTATAT TH GLAT AT ATHTATE I & ATl fafere Fergraer smaer, faa,
I, IIqaET T AT FESATAeEd! [auThl ATIRHAT IT I TR IRITH AT Tl
FTAATS adT Al ¥ 97 afirer@ et fharaarg aqr feara afqvg | 91w g=maT aoan
AT A=Td I (Fatad GBRAT &1 | T8 YT HNTSTde®d! HHdmel de aars+ g9
IIRT BT EYAT FTH TaD, | §¢h ATAeE [FHTTAT Tl fehdTa T TaAl 9TET AT Tidehl Fe
TRUH G5 | B3 ATESF qUS] AN FXeh HXeh Zal [hdTedhl TART TRwg | H TqT T 0@l
TAT T TAT X THRH &7 | SAT TAT FAT@AAAT o FAT FOHAT AT e, T G
FRATAAZEAT HA TAT AT T, |

aaiaﬂa%w::

THS HAH T |

T GE FAATH SATAHT (6 |
FRTSITAATE FREAT J&TT I |

YU FATAT A ATAHI (G |

T Hiee YT FAT SAARRT (6T |
T FERT (ST AT & A ST |
AEALAF TAEE Y T4 Fel g |

TAT TTH! I AfTer@eh! EIHT & |
TAT FUHT T FA ATATATE ATTH AT 18T 9194 |
TAT YA fafad @ @9 grer ase |
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o TS fawd UTeT & AUBIS G¥ TABT FraraAfaed T |
o  TAT WUR UF FHHA T kA (HITHT ATTH! [T ATET I3 |

Zal Maf e fa o e

BRTSATT BT T @ & 2 |

Uk T BT ATH ST ATl 3 & o 2 |

Zal feparerel Wed AR Iqm 9 |

eI SAHT AT ETeATs TS |

qAa=1 5% & ST & |

TAF] FATE Febehl AT TAbH T & |

T T T ST U AT afey o g7 THR @l Aa9de FRATET T [T

HETATET, o § FHEfead & Gehrsred |

o  HaEmefid [auTHl TF GAT BIHT T FUH AU ATIFR G ATTHT THET
T T ST FHTTH T |

o  UF T AT ATAYIR, ATAYAF, Alq G, AT %A RSN &l & el ATAR
qET T AT, F. ATST T3 |

o  FHUWY FAMAY T fuw FEifaw Tdr T |

ZaT 9 afeT:
T q9r o= (v IHd Joodd T ST (hdTerdT adl e | adT fehdreresl &1 gt .
7 Tq7 fafa Saa T99T 90T Jool@ T 97 Zal g |

Zal fhdmaent AT wEA:
AATA FIHK
LA/ faamr . st
=gt ot at e
Tar | &dr TSI AHF T e
- oo BRI
Gl fafa 97 SECT ¥
. T\ | ger | fafa
e fafa
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FAHT (Dispatch):
FATATATE [l FIHAT 91 ATFTATS TSTSURT TAEEH! ATHAG & FTHATS FAATHT A,

T O AfaerE e fharaers =l fhdta =3 19c® BT HT Al G AT
AT I Tk Tl AATT Fidehl ATEIT TRTFH &5, | X ANF UR] AT b Hleh

AT feharerel TN T |
Wﬂ'ﬁmz

FTATATATE ST AT TRl AT & |

T Hiee T FEl kA [ATIH] TITSUR! (927 AT ATeT qr3 |

FATATIATS TART TATh AT qUarl faar forua arer ars+ |
FNTSATAEE AEIA ¥ AT AaH A HHdg BGAT YT F1Y ITE |

AR HEd :

FATHT JURT TF ATAGHhT &TAT TEH

FATAT AUHT T A ATHHATE A¥RTIUH! (AT 18T I3 |

=TT gtRaTTd fafad @ &9 9rer are |

TATHTETE faw aTer g9 HUR G TART giqrAted T |

AT AUHI TF HEA T FHA HITAT (¥ TR (92T ATeT 913 |

F T FATHT AR TSTSTHT AFbT ATTI@ AEd T AT TAe® g o |

FAHT el e faqa wIEE
e  UF YT Iehl ATH T AT JoAd AT TUHT |
TAAT AT U ATTHTT T BEATER Joedd JU ATHT |
TTH T I O/C FTATATHT & TS, |

AT T qfhT

o  UISH UFATS AATHI &l ekl TAfq fawa urs= 1 9|, S, 0F TedT1, Il
. qgr w7 fgERer el fhdreHT S I |
ferdra=rebl e T TeRiq 29 FETAaed =l = T |

e  FAMI T TAHT FATATR G AG AATH AFIR H{eba T GraTT T |

o e GIHHT IS HATATR! ATH, ST, A H. T ATRAT HTAATH BT TG
TS |
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FAHT feraTernt AT

AT ALHT
LA/ faam s
gt oot Tt feraa

EEIL ATl & TR S e 0
AHERT ATH

TAT T AT = GHAT:

TAT T AT Gof AT & |

I FTI FATAT FATATH] AR TTFT & |
qorel TS HT FAAT G T F T |
T HIv=Ied ATIavEe® & TEa |

FAol FTATATHT (THT TS HId LB |

Zal ¥ Il o= wew:

Zal AT

~ A o N = o (a\d
QAT ATTHATR L ATTHT | QAT ATIHTR L e THA |

FHTHET G 9 HRE a | FHTHERT FHTIT JHIOTT T e |

Tl frdTere! TR =g | AT fehaTarehl TN =g |

HA &A1 T €T 41 T 5 [haHdl &7 | AT Teh fRiaHe |1 &7 |

AT FTHATS TSTIT FTH TS | AT BTH A~ TUHT HTT TE |

LRI FATETAT AT T AT HEAT TG THEATEE:

TAT T FAMT AT I FHTATarg 78 |
TAT T FATHT ATeAP Frara T TgT |
TAT T FATHMHT T SAALTEAT T8 T |

TAT T FATHT AUHT RIS TR &3 |
TAT ¥ FAATT T T AT 78T |

TAT T FATT AT FATRERITHT T |
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AT ALHT
LA/ faam s
gt aeit gt R
AT TATAT & Tl
- farorar Waﬂ\mﬁ fepe | BitRaa
TR | fafa | u ger | gFer fafg AR ATH

q+hd .

WWWWWWW?WW(Hardcopy)aﬁméofﬁce
management software (ATE[He Frate) FANT T TAT AT & THT B | software TART L &
/FATHT T e JTAT IMGUeRT G | I TTHT /TSR] TAEE TG AT dXeed TS
e, &, & MFEaE & Fq THe® I AU, FHA [MEAars Hd T T 99 T8l 9l H
ST software A& bl (¥ Al HUHT BaT ATSTHl ATHIA TRULTHT ATALAF software
P GANT TR AT A I8 ATLRAATE A [Abrd A TAqT FAT g9 Alq ATaLTD
TS, 1AToTehT fefsfaet THa|T FTATaAT gl ¥ AT F1ITs (Sfaded a1 FaAqd e
AN 21 A BT AT TARATI T AT g5 | fefstead afgorg qumeiaT s
ATerg ITEET TS AT a1 TS AT@ IERaTaTe Ui gedRT g sfag |
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ATTF TS a7 (il A=RTE JfTSHe®d Tisd g4 ¥ FST AThd TS IERATEH
ATATIAGIRT &b ATAB ITT T GIRAT TSR] Grax TeT &l | TSraer T qe=nd e
FHAREE T AT TSl &b AT I FFedl FBATHI EH FHANT 48 A, ATHES

Q o

rerarsil STl JTaaTeEd qrasiiqe dardrg 99 JoArdiee aaT0a o |

et METIe®HT [Ihiad AT ATAE ToTdIel ATasiidh Ja7 Jardd TRl Ja7 FaTgHT
TAATCHE [BATHATT Tl ATAT ATH BIH] & Alhs | T AT € AT F&71 T 38
A IAFHEEATS AALATATR] THAATCHE TEARR] FIHT THR T ST a&ehl 2w, |

HISTHERT HTHER TAT HHATIH! aid fahraar Sire fad, T gdfed ¥ ARar g7 Amemar 38
ATATAT ATg v | Y T FALTAT g I AGERET HAAT &IH] AHEF Jqars
T, THE FF ¥ Al gq, Aaifed FHEr dqafaare GHSTHT GEITT SHaTaraT T T
FHATT TAT AR <€ ITATHI ARG |

qrfed ATETaTsiiel AfadR, AATEd FHF ATFR T I AT AATIH 9T g | 98
AITH U AR Eed ATH{EH UHdT 7 a6 A, GEE FE GEE SATAT, Gl GRET
ST (@Il HRT (G985 | FHATIER] Fh(Eah] TeH adbrad Ta AqETITET 35 AT
af Fgedal fed AfHalgaT &8 AT HETATITH Fedr G3=A1 99 27 | SFaearaqd ¢g
ATATATS AT T HRIH BIHT FAMT (a9 g3 3 AHATHT qaedel I J&ar agar g
WS ITATEAT JATIAATE q& TUbT ATATNTE AT AP T AT R GFIATE
I AT ATV FehTe TUeHT 27 | ST STHT Teh (R aHepT T TgAHS, AT
YATHT HTH T FHAATS 9T o I AT &Ga" F27 IGH ITedl | HHARITE Mg
FHTHERFT BIHT [T T IAE®AlS U HIAGRD] TRATITHT e fdauafs Frrad Ga99dq
fAsTelT Fe=mrens agted g ataer fauer faar |

T 9%9R HT A=RIET 2T/ FIASAH! WA AT GLATT € A Afgebrer fafaad dm=ran
qTeeRT faT | Haeh AT HE AT AfTHR B9 9% %S | AF FEeT qradr giatierd gq

FGHT IETET & | T URTETHT AT STH TSR FH A Trdeed (M [uadrg 4
IR IATH ATTHRE! ITAITAT HEHT TT5 |
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AT 3 TFFTART ST

TITEAT A " 3003 BRI 9 T Af@d A9 I8 ATTAT BIGHT IR TAAAT TS
AAIAHR] AT GE AUHT &1 | 000 Freadieg I I8 AIATAR Hal AT AU qi T
ATEAAT T FZHHUIBAR] RO € AAATH! (0T {301 T FA(RAT g7 Febebl (9T | 0%
FTART AP GIad-aes AT TR [ATHAT FaT U, 0¥, o JAoIT AAT5d FHARATS
TR g 57 @lod T TIGHT ATAg g AT [GUHl (997 | |1 TTAT R0%% AT HUH
T FeiTerer A FASTAT FarHT 9U SYHT 9 A AfTPReET SHARAT TS ATFF
AT AT TRTH G |

ATeTeRT STl AATT 3 AMA AT 9vh SAaterd g Aebehl B | 3€ FTANSl FHEATIE]
g fed, arel qIET UF HANGd FHHT AN Ghd TITHT GoRTd S@dHT Tl el o8
A9l ATH TAGHITI D THRICAE TR I JIH 3 |

qH AIPRATS TIART FAIAT GRT 3% /T HifAF FFFT STHT AT WH G | THHT
THFH §h TR JoAF HHbdATs Irad =H AXATHH &6 g1 T HHE Tl TRHAF fag
ISTIRETATT AT 9TRIYE a7 dliges H1 T4 HHAR a1 A9q8 TFRT Tg WAl ATl uiq
TR |

SHP! §h A aRT 3% I JTART R AT Jedsh AHbdATs Irad qTie=faes, adr aar ARTarAr
AT ATHAITAE AT &F &9 Toold B | ITART 3 AT T ATHFeATE HTAATHITH o8
AT Gled, TFAT AR g q97 ATH{eF Aararsy T4 999 &6 g1 g, qAH g | 8
AT TIT A THFH ATTFRATS IT FAEIT THHT AT (qRITEEHT FTATR TIAT <8 AT
Td, R0%% T |7 T R09%¥ IHT JIATHT WWH B |

TSI TFSAHT FREA FHART TXERT FHANT g AUHTA sl T 8 AT
AfrebR ITATT & ST gfqeaTIeRr ST FEe A S, ARl bel ATHTERT AT T GH G |
ATeSliveh SAAEATTART Tlad AR [TRTHET FALATHT T JIAIAT ATTH] TRAATI (T
TFSAF FaATs Tblhd RIS, HATATIAH MRFAATH A=T T HTHE TSATAADB T,
IR, FIXITIAHT AR, Fraladrde] FAF HaaR AT TRIST o8 AAATH FIIAErT
Gl

ATCHIFTA, HATH] AT T JATGHeadT Jig, ATHIT UTiedeh! FiAR=a, drHISe IaRarded
T, FATH TATAHIAT, FIARMAATIAF FIRATEEA T TATITETATs A T T AT
TATART FTSTE &THT 97 d8 A ATTHRE! (Ul ATIHAT UH B |

Tiemer 7 AR TN T8 AT ATTFRATS AT T TG / AT GHATATF
TR T TAATCH 2 [asiATcHe G¥hTad! @i 8 | ATHleed AT [T, i H1d ardrax,
ATCHHFATAD! AT, HTHIAHT AT ATAB! TAT(d, Alqh Qiaerel i, saeaeamdq T
FTHERPT (oA W = T GEbrd ATqTF G |
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FTH Tl FATH SATAT, FI THIF! [HIROT T

FIHEREEER] Hal, 97 T Giadrepl FHET Tehgd T

FHAR TIH HTHEHT AT T HIATA] ATAITEH RIHLT AT FEdNT T

st TFIg AEITF TR fauaes famr, fafawrer Juem, Tw=, s

SR, (987 ST&AT HiqdT Iuded RIS GH= TaH a7 o

AfAF qATq FTHIRE®H AT, TMdaidged T Fiaeddichs dwdrrl Afaatg T

o  FHAREEH [q¥gH ASRETATEE &7 Fl A HIH FRATE! T U0 [q%g
SERRGE]

o  IHlEF TIGTATIIH AITHZRT FIHIREEH! YATATE FeId aATI TATART &

o ST WH gFETT HR e AAIITATS TAATCHE TEarT TATS

e  ANNIF AT T HATET FIAHW T ATAAF JaThl TATARRAT Afqglg T

ST GEAT 2 TR HFEIEE TH Ga THIAEE

®  AWITYA T &€ APl TLHMAATE THHETIYU ATATERIT oo & F FHITIA
grRATHT FEd T OO ST

o TN TISHHT AT AIFAATHT FRUA FHATNEEHT TR ATAT &

o  FHARIEEH AR fahra g

o  FHHAN AT oI q¥A=AT B[ [FHITHAT FHATIRI dRUT Fiafareara g

o  FHARIEEH TATEl [asieie qavere FHEM g

o T AMUEE HATATIAR AN EAHT ATe TTAE FRAT T TRUTAT FETTHT
FEART

o AT AT WHEIRAl AT ATSIAT FATEITHT AT Froredl gt

o  FHAN AMITEE I AGTAIAH] FIH FRACEEH TRINIAT A5 FqA H1A
ATATER RO FEART O

o  FHEW IIAEE Ald fAATAEE T FHAW = FFaeg qq ((dfws qa) &0
FTH T AT ANl FAMHT qSSUI90 3 HATeadT Gq7 GHATaHb aarg T
FEANT T

e cgHT

’

AT 48 AT FedN FAAFEIHA FHAT T 968, | ¢ qad  ATTFReb

~

HIEd ¥ A8 F¥eI=gHl ARG TARTeE AT UT ATTbRepT [aTaeres gAfe=radr g1 7wes |
AT d daTdls @og, e, IJAVETl, TaThae!, QEAIEh, ATaTNTHE qATs AT EHATS

>

T AMEAHT TATHA RIS ATeABT AT &7 | TR AN a2 I8 I qaearars
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qieSRd T FTATEIT T T | Afeet 38 AfTATHT ATTIAHAT ST T ATATST T @I T
UES | Tel ¢ IRl BRU FHANT JTET AR FAT A= [l i g1 Tl &, ar
THAT TH B | I8 AT ATHT AFATS A%h ATl T IRSR TATSH I5 A= AT T8
S | AT TR B T AT T g, I8 qAAT ATFITE G AT BT I TS AR
IS BT | W& FT TG &1, g9 | ANTRE qATdATE qAqeed aATg = AN a8 JAaTeh!
qiReeqAT U 21 | AIael @er faen fawtatas aadrs s g7
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"Who regulates the international trade and customs?

who ensures the international trade flows"?

It enhances the effectiveness and effectiveness of customs (185 networks) administration worldwide
And it oversees 98 percent of the world's trade

And it raises the voices and choices of international customs communities

Dimension: environmental, political, and economic

Safer and Faster World"

The WCO regulatory body works as a global Network and Borders"

g

Tor AR T Ueh ST-EehI ST €13 Tl | JEeh! T HRICTd sIfcsiaHeR! SEcHHT Tehl © | §7
9]43 T forg WWW(World Customs Cooperation Council) aﬁmwwrr&qaﬁmw
843 SERT ¢ 3 HT fob WATC TS (WCO )ah! EHT ATHTSRLOT TTRUShT FoRIT | forey =i eeTarehl SRITEH e
T T 2 ST 33 Tl 5 | T STRTTEAh e oI STTE[eh 90T T Tl oIt SRt i el Terees
o T T STRITEToh &7l forhTe Shrish e HoaTei 716 o/ VT SIS SeTHa g STTeeT T STehi
I Wbl D | IAULT SHATIR TS HT0T T AT SHTIHATS TNelTe T T T Hehal g forgeht tefa=
AR ST W& Afed WCO WHR sl Hereeeh! Halleren! Rl Tew | WCO HI BTl § ¢l Ueed
Tee® AftAferd o | 2t Tsgaeh! STRiftee SATaRAT & ¢ SfeTa et siedt T el © | {¢ JfaeTa =t
STET SR ATTRE T WCO o e | Fh 3Afifch WCO o SReehl afiehavl, Heargehd vt
HIURUSH! ferehrer THY T 6% | H-HT TRTEeh! HLeiIehioT T AT Heh1shtol e | ASYCUDA World+-+
TEERT ST SETELVT B | T T e ST Eal=elt Ufeha FeT JUTefieh! 9T ThHgR SUTTetieh! forehrer
TR AR TRET B | SATIR EHohvT rai-ef} STifige |fer Sraiicmeeh! il T forg SaTam Ste &
TSR T | "Customs Valuation and Rules of Origin"mmiﬁ | EHT SR T e TR
AT ferarenT WeeT ST ET | THTelar TTee | farit SATfd srgreimen! forehraeht <A forgeite samamr
ST fo 6% | WAL 3[eeh T HTHT WU SI@ITIETS =10 T ST 16 |

WwCO fagmE:

% HT SRITER] HRIFRICAAT T IR STl T,
% TR Hesfiertr T itz Smfd geEarars gl |
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SATIATA FEEh! TSTEe Hehedd TH,

>

)
*

L)

S L IR T T,
o qrTiieheR! GTET T,
o gty yfaeayt dfgae! IR GesiieRtor 7,
% AR AT Y@ g T,
o JIATSROT GTETT TH,
WCO MatHehaTEs:
% TEETAHT SARATRISRATETE Hh WOshT HAIHaR1eh Tsgasen! et e STTE EToHTHT
Site fawent fora |

% 3% 3 yrarsdmT WCO o fargaamdt foreeiter saTaR ot FAHTaR s R(Cross Border Trade)
1 FAIATS FATE THeh! TR W JUMTetTeh! BRAMTESEA ot fefeamssiaas sie
=i s |

WCO =¥:
8) VAT ST HrelHt ST=ifega HIIEUSeEeh forehrel T Hishl hi == 1T,
) WRHR R feeRTE T g A w9 T,
3) T TS de ST Hifd, T T HeTT wHe T,
¥)  IUHIRhIeRI fed Serul T1e UsTed Hgeher T,
L) R RIS e, ARIER T e Ja T |

Sfearftad e giferet ™ WCO & 9=a Semee gvareft feT Sushiure® STaetrerd TR B

**  The International Convention on Harmonized Commodity Description and Coding

System (HS),

**  The International Convention on the Harmonized of Customs Procedure (revised
Kyoto Convention RKC,

**  ATA Convention and the convention on Temporary Admission (Istanbul Convention),

% The ARUSHA Declaration on Customs Integrity

#*  The SAFE Framework of Standards to secured Global Trade Facilitation, etc.

WCO FTaeE:
forg ST FESToRLoT T o SRTTAhT TReTehd qT TR FFr-elt WCO o it shie® 6o |

S ! TR, HeATE A, Scafen! e, YT Toiee Hehe, STl gl Uee,
ST TR T[0T, 3T BIRReh! AR =0T, ... T STHETT S=auifted TR
ST EFal=e HTIeUe, i, ! e 16 |
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WRHTL (e [T STTEATHT HIRI T AT HIER T FHHior TR See Tegehl TR SRITEHT
RIREKIREIEEN

AT SATIHERT THT T AT hH T G- T T &M TEs |

forspra=e qeT Stfdepmfaer i SxTehl HrHT SRITEeRT BRI QT SATEHehRROT T
siferfereh oI STTTieh TETRIaT Y TS |
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The Environment of Foreign Direct
Investment (FDI) in Nepal

Mr. Laxman Bahadur Basnet
Mr. Yoganath Poudel'

1. Introduction

With growing globalization and economic liberalization, trade and Foreign Direct Investment
FDI emerged as a catalytic component in economic growth through trade openness, knowledge
spillovers, and technology diffusion. In the aftermath of the foreign exchange crisis during the

1980s, the government opted for liberal policy in the matter of trade and FDI.

Itis not only an add-on source of capital formation but also helps bring in technology, supports human
capital formation, enhances international trade integration, creates a competitive environment, and
strengthens enterprise development. Given the scenario, FDI is indispensable to Nepal to reap its
economic potential by providing increased capital to finance new industries and enhance existing
ones, in a bid to boost infrastructure, eventually increasing productivity, reducing the trade deficit
and creating employment opportunities.

However, it has been a dilemma that, on the one hand, deprived of foreign attraction, investment in
many developing countries is undertaken by local citizens, in the shape of either small individual
projects or larger investments by local firms or by the government. On the other hand, the largest

chunks of all FDI flow to middle-income developing countries.”

Expecting greater integration with the rest of the world, Nepal's constitution completely welcomes
the mobilization of foreign capital and technology in the country in a drive to import substitution,

export promotion, and infrastructural development in line with the national interest’

In many periodic plans, foreign investment has been projected as instrumental to increasing
production and productivity by introducing modern technology and managerial and technical
skills. Therefore, it is necessary to adopt a very pragmatic strategy to attract foreign investment in

priority areas with comparative and competitive advantages.*

1 Laxman Bahadur Basnet, Former ED/ NITDB and Senior Officer/GoN
Yoganath Poudel, Former Senior Officer, GoN
2 Economics of Development Seventh Edition
Dwight H Perkins, Steven Radelet David L Lindauer
3 The Constitution of Nepal (First Amendment), 2016 (2072) ... Government of Nepal, Ministry of Law and Justice
4 https://npc.gov.np The National Planning Commission The Sixteenth Plan (FY 2081/82-2085/86).
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The distinctive aspect of FDI in a globalized context is that it brings in not only needed capital but
also technical know-how, managerial and organizational skills, and access to foreign markets along
with a boost in productive activities to a host economy. Foreign investment denotes that foreigners
have an active role in management as a part of their investment or an equity stake large enough to

enable the foreign investor to influence business strategy.’

FDI is essential for fostering growth and maintaining external sector balance as it fulfills the
resource gap in emerging and least-developed economies. FDI drives growth, not only by bringing
in additional capital but also through idea exchange and technology transfer. Relatively, the share
of FDI is higher in the service sector in Nepal. Foreign direct investment is a source of financing
for stabilizing the external sector and incentivizing more foreign investment in other essential

infrastructure projects, such as hydroelectricity and transportation.

2. How Foreign Investment Works

Foreign indirect investment involves corporations, financial institutions, and private investors that
purchase shares in foreign companies that trade on a foreign stock exchange. Commercial loans are
another type of foreign investment and involve bank loans issued by domestic banks to businesses
in foreign countries or the governments of those countries. Large multinational corporations will
seek new opportunities for economic growth by opening branches and expanding their investments

in other countries.

Foreign investors, individual companies and corporations hoping for a good return on their
investments expand their reach to gain a competitive edge by investing in resource-seeking, market-

seeking, and efficiency-seeking nations.

With the pace of globalization, more and more companies have extended their branches all over
the world to take advantage of cheaper labor and production costs and the least amount of taxes.
The primary concerns for an investor before making a decision are: appropriate sectors, suitable
location, and proper timing to ensure optimum outputs and outcomes. A country's tax regime is
probably one of the dominant factors underlying an investment decision. Countries with liberal
tax regimes and low tax rates are considered the best destinations for bringing foreign capital
and technology. As Foreign investment has largely been a catalyst for economic growth in many

countries, Nepal should follow suit to stimulate its economy.

Investors choose their destination of investment in countries with large markets, reliable and
abundant natural resources, and sound macroeconomic fundamentals such as easily convertible

exchange rate facility, modest inflation, and sustained growth with promising growth prospects. The

5 Michael P. Todaro. Stephen C. Smith.

Economic. Development. Thirteenth Edition
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quality of infrastructures and services like electricity, water, connectivity, and telecommunication

are convincing factors for FDI decisions.

In consideration with other countries, Nepal has the advantages of cheap labor, abundant natural

resources, relatively stable exchange rates, rapid growth of Infrastructure, adequate legal and

institutional provision, easy repartition of capital as well as yield and macroeconomic stability.

3. Sectors to invest for FDI

3.1

3.2

Hydropower

Dr. Hari Man Shrestha, a hydropower and water resources expert estimated 83,000 (MW)
hydropower potential of Nepal in his 1966 academic research.® Though the huge potential of
hydropower was identified in Nepal, it has not been exploited enough to meet the domestic
demand, let alone export. Now the share market is competent enough to finance Capital to
large-scale investors, projects waiting for financing in a number of projects. Nepal concluded
a much-awaited Power Trade Agreement with India paving the way for the trade of electric

power and Investment.

Tourism Investments

The tourism industry is a prominent sector attracting foreign investment ranges of mountains,
trekking landscapes, and rich cultural heritage have been a unique combination. We should
not do much but not to destroy natural beauty tourism attractions that have lured the vast,

majority of tourists from all over the world:

Nepal is described as a country that stands between the two fastest-growing large economies.
To take advantage of growing investment in the hotel business, the scope for other related
areas is open to FDI to tap the growing tourism market by anticipating where Chinese and

Indian tourists may want to spend

3.3 Physical Infrastructure Development

FDI is critical in infrastructure projects such as roads, bridges, and airports, which are
the impetus for economic growth. When Nepal has rapidly grown connectivity and other
infrastructure, there is sufficient potential for investment in manufacturing industries like

limestone, textiles, garments, food processing, and Argo-business.’
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3.4 Other sectors for FDI

Agriculture & Argo-processing

Agriculture & Argo-processing is a key sector for Nepal, and value-added ago-processing
could be an attractive area for FDI. Improved irrigation, untraditional technology for farming,
and ago-processing units can benefit both local and foreign investors. With increased
awareness of the environmental and health impacts of chemical-intensive farming practices,
more consumers are opting for organic products. In Nepal, we can combine traditional and
modern state-of-the-art organic farming techniques to grow food in anticipation of both
import substitution and reviving exportable surplus. For foreign investors, inclined toward
organic agriculture, land prices should not be barriers as in the Terai and rural areas in Nepal

they are still cheap
Medical Tourism

Nepal has produced some of the best world-class medical doctors. And they are invited
to perform surgeries in some of the developed countries. Given the skilled doctors, the
temperate climate and natural beauty are the strengths to attract to invest in medical tourism
in Nepal. In the developed world, healthcare services are so expensive that the same medical

services can be performed at a fraction of the price in Nepal.
Outsourcing from the US, Europe, and Australia

Growing numbers of foreign companies are engaged in outsourcing programming, especially
in research and labor-intensive work to curtail the cost of products and services as well
Nepal can benefit through outsourcing especially in web programming (IT) due to a large
number of students educated in computer engineering in Nepal. The I'T Outsourcing market

in Nepal is expected to see a significant increase in revenue, reaching US$106.40m in 2025°

4. Present Status of FDI

4.1

Profile of Nepal in World Standard
Doing Business 2024

Doing Business is published yearly to indicate the health of individual countries both for
the host country and investors to be aware of its investment friendly. The Doing Business
2024 report earmarks the specific area of weakness where the host countries are lagging. to
the investors to see if the condition is conducive to investment in a way to streamline sound
regulatory policy to motivate the investors and for investors to get acquainted with the scope
of the investment opportunities where Nepal stands DB rank 94 positions and DB score 63.2
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in world rank.
Foreign Direct Investment FDI

As of the most recent data available, Nepal ranks relatively low in terms of Foreign
Direct Investment FDI globally. According to the United Nations Conference on Trade
and Development (UNCTAD) and other global investment reports, Nepal's FDI inflows
remain modest compared to other countries, mainly due to factors like political instability, a

challenging business environment, and limited infrastructure.’

Nepal

200
150
100

50

In the midst of the historically dwindled inconsistency in FDI depicted in the figure, a sign
of hope has not been seen on the horizon to arouse investor confidence as the figure is on the
way to freefall until 2022.

9 World investment report 2024 UN Trade and Development https://unctad.org
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Table 8(c): Details of Industries Foreign Investment Approved *

Foreign

Classification Number Investment (RS. in E:l":zo::n ¢
TEN million) Py

Agriculture and Forest 295 819 10846
Infrastructure 59 511 4130
Energy 91 13040 11890
Information, Broadcasting and 127 1242 6722
Communication
Manufacturing 1280 7558 108205
Mineral 72 798 8786
Service 1891 10251 81773
Tourism 1877 9759 69246
Total 5692 43978 301598

Source: Department of Industry, 2023

*t1ll mid-march 2023

FDI in the energy sector is the largest one whereas Infrastructure is the lowest one'’

S.N. Country Number Foreign Investment
1 China 2126 19640
2 India 821 10321
3 USA 448 1611
4 UK 206 1421
5 South Korea 365 1291
6 British Virgin Island 17 1105
7 Singapore 61 193
8 Japan 279 380
9 United Arab Emirates 24 380
10 Canada 51 370
11 Others 1294 6666

Total 5692 43978

Source: Department of Industrv. 2023  *till mid-march 2023

As of mid-March 2023, Nepal had received FDI from 58 countries, with China being the

largest investor at 19640 Rs Million. Neighboring countries China'' and India account for

10 Economic Survey 2022/023 Government of Nepal Ministry of Finance
Singh Durbar, Kathmandu
11 Fortune Global 2024
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most of the FDI inflow. This table confirms that foreign direct investment has been growing

as a key source of financing in Nepal'

Out of the world’s 500 largest companies 139 companies are in the States whereas that of

133 companies. In China. The prosperity in the doorstep opens up the opportunities to us.

5. Types of FDI

5.1 Direct vs. Indirect Foreign Investments

Foreign direct investments (FDIs) are the physical investments and purchases made by a
company in another country whereas foreign indirect investments involve corporations,
financial institutions, and private investors buying stakes or positions in foreign companies
that trade on a foreign stock exchange. Either type of investment helps bolster the foreign

country’s economy.

5.2 Commercial loans from foreign entities

EXIM banks intend to support cross-border investment to move along in building an open
economy. It extends lines of credit to foreign financial institutions, regional development
banks, and sovereign governments for the purchase of developmental and infrastructure
projects. EXIM banks are specialized financial institutions that play a key role in international

trade and economic growth.

5.3 Multilateral Development Banks

The Multilateral Development Bank (MDS), an international financial institution, is a
different kind of foreign investor that invests in developing countries to encourage economic
growth and macroeconomic stability. Unlike commercial lenders with an investment objective
to maximize profit, MDBs use their foreign investments to finance projects supporting a

country's economic and social development.

6. FDI Policy in Nepal

Foreign Investment Policy, in 2015 intends to make the economy dynamic and competitive by
maintaining trade balance through export promotion and import management, on the strength of
foreign investment, technology, skills, and knowledge. The foreign investment policy aims to
achieve sustainable economic growth and generate employment, enhance investment in regional
and national development, fill the gap of increasing investment demand, instrumental to increasing

domestic production and productivity, and establish Nepal as an attractive destination

12 Economic Survey 2022/023 Government of Nepal Ministry of Finance
Singh Durbar, Kathmandu

Nepal Intermodal Transport Development Board 119



7. Legal and Institutional Frameworks to Promote FDI in Nepal

An institutional framework favorable to Foreign Direct Investment FDI refers to a set of policies,
regulations, and institutional arrangements that foster an environment where foreign investors feel
secure, incentivized, and encouraged to invest in an individual country. These frameworks are
critical because they reduce the risks associated with foreign investments, improve market access,

and promote stable, long-term economic growth.

7.1 Major Framework
7.1.1 Foreign Investment and Technology Transfer Act (2019)

The Foreign Investment and Technology Transfer Act (FITT Ac is the basis of FDI
policy in Nepal. The key features of the Act are: Eligibility, Foreign Investment
Approval, Department of Industry Investment Board of Nepal (IBN) for larger
projects. For small investments, approval can be obtained through the Department of
Commerce. The Act guarantees the right to repatriate profits, dividends, and royalties
in foreign currency. Technology Transfer Act facilitates technology transfer to
local industries, promoting knowledge and skills development. Technology transfer
consists of intellectual property including patents, designs, trademarks, formulas, and

processes.
7.1.2 Investment Board of Nepal (IBN)

The IBN is the main institutional body responsible for promoting large-scale foreign
investment projects in Nepal. Its key function is to simplify the approval process for
large-scale investment projects in the process of Investment application investment
approval company/tax registration central bank clearance negotiations and agreements
permits/approvals/registrations. IBN helps facilitate PPP projects, particularly in
infrastructure sectors such as energy, transport, and tourism. Fast-track procedures: It

offers an expedited process for major investment projects to encourage quicker setup.
7.1.3 Company Act 2017

The Company Act of Nepal outlines the legal procedures for establishing a company,
both for domestic and foreign investors. The Act provides a variety of incentives to
attract foreign investment, such as tax holidays, subsidies, grants, or land at discounted

rates under Incentive Programs.
7.1.4 Nepal Rastra Bank (NRB) Regulations

Nepal’s central bank, (NRB) ensures that the repatriation of profits, dividends, and
capital complies with Nepal's foreign exchange regulations.

120 Nepal Intermodal Transport Development Board



NRB sets rules for the flow of foreign currency into and out of Nepal, ensuring
compliance with international monetary norms. FDI inflows are required to be
reported to the NRB and the Department of Industry to track foreign investments in
the country.

7.1.5 Industrial Enterprise Act (2020)

The Industrial Enterprise Act governs the establishment and operation of industries
in Nepal. Key provisions include: Incentives for Foreign Investors: The Act provides
a range of incentives for both local and foreign investors, such as tax holidays and

customs duty exemptions for specific industries.
7.1.6 Special Economic Zones (SEZs)

To provide fiscal and non-fiscal incentives to encourage foreign investment Special
Economic Zones (SEZs) are set up in targeted sectors with the commitment to
exemption from customs duties, value-added tax (VAT), and income tax for a
limited period as stipulated in the appropriate law. Favorable terms for leasing land
for industrial purposes and access to infrastructure such as roads, power, and water

supply are also ensured.

7.1.7 Labor Market Policies

Skilled labor availability flexibility, and tuneful industrial relations make it easier to

Invest and operate the industries in good harmony with industrialists and labor.
7.1.8 Taxation System

Competitive tax rates, balanced tax treaties and simplified tax procedures are directed
toward making it easy to comply with tax requirements to foreign investors. It offers
competitive corporate tax rates and incentives for investment. Moreover, bilateral
and multilateral tax treaties to reduce the double taxation burden and ensure greater

certainty of taxation are the strengths in favor of foreign investments.
7.1.9 Financial Market Development

Before his tenure as Finance Minister, Khatiwada served as the Governor of Nepal
Rastra Bank, the country’s central bank, where he was instrumental in strengthening
the financial health of the nation. Against the backdrop of macroeconomic stability,
bank credit and financial support, a setup is well-developed to grow the financial
sector. Besides access to financing, the central bank functions as a regulatory body
extending its reach to oversee financial markets to ensure transparency, liquidity, and
protection against malpractices, building investor confidence for the dynamic growth
of the financial market.
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7.1.10 Bilateral Investment Treaties

Nepal has entered into several Bilateral Investment Treaties (BITs) with many
countries to promote FDI by protecting the rights of foreign investors. To safeguard
the business all necessary legal arrangements are made through the Treaty of Trade,
Treaty of Transit, Railway Services Agreement, and Agreement on Control of
Unauthorized Trade are the major agreements that have been concluded with India.
Similarly, the Trade Agreement and Agreement on Transit and Transport has been
concluded with China. To diversify its Trade, Nepal has ventured into a trade transit
agreement with Bangladesh and a Trade and Investment Framework Agreement —
TIFA with the USA. So far, the Double Taxation Avoidance Agreement (DTTA)
with 11 countries has been concluded to ensure that tax is not paid twice on the same

income.
7.1.11 Multilateral and Regional Agreements

The World Trade Organization (WTO), along with regional organizations such as
the South Asia Free Trade Agreement (SAFTA) and SAARC Agreement on Trade-
in-Services (SATIS) under the South Asia Association of Regional Cooperation
(SAARC) and the Free Trade Area (FTA) under the Bay of Bengal Initiative for
Multi-Sectoral Technical and Economic Cooperation (BIMSTEC) has been involved
both for the facilitation and benefit of FDI

7.1.12 Nepal Intermodal Transport Development Board (NITDB)

NITDB plays a significant role in facilitating foreign direct investment FDI in
Nepal, particularly in the logistics and transport sectors. NITDB is responsible for
improving and modernizing transport infrastructure, which includes roads, railways,
and Dry Ports and ICPs. Better transport infrastructure is a key factor for attracting
foreign investors, as it reduces the cost and complexity of doing business. It provides
a platform for public-private partnerships (PPP) in infrastructure projects, which
can involve foreign investors. NITDB focuses on enhancing cross-border transport

connectivity with neighboring countries like India and China.
NITDB and its success in FDI

Intermodal Transportation Development Board (NITDB) in its efforts to expand the
infrastructure it has built and rum over half a dozen modern Dry Ports and ICPs equipped
with advanced technology also Shipping Liners service destination became CIF Nepal
border from India that facilitates trade and transportation aimed to decrease time and cost

It facilitates to move goods efficiently, with minimal handling cost by way of multiple
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modes of transportation through different modes such as road, rail, air, and waterways in a
way to trade facilitation. It performs cross-border facilities to India and China extending to

transshipment

Based on customs point imports through Dry Port, especially via Nepalgunj, Rasuwa and
Tatopani Customs Offices have increased whereas imports from all the other major customs
points decreased in 2323/24. "

Dr. Khatiwada in his TV interview makes it clear that given the modern facilities and the
up-to-date technology, the dry ports have opened up the opportunity to expand the business
when overall cost and time in dwelling areas are measurably reduced." On the contrary,
dry ports have neither operated at full capacity to avail of the physical infrastructure nor
promised cost recovery of the investment, having equipped with immense modern facilities

and reduced dwelling time of trucks at the port premises.

In the name of cost recovery of the public sector investments from their beneficiaries
and the operator, an important issue in project operation is to strike a balance between
contractors and beneficiaries for the sustainability of the investment. Neither side should
be overburdened, nor project should incur a loss to the government". Here is the time
when management is tried. It is under its area of authority to strike a balance between
contractors and beneficiaries in sharing the proceeds and charging fees. Management
should be made accountable for why it is not operating at full capacity to avail of improved

service delivery of dry ports.
11 Public-Private Partnerships (PPPs)

Insufficient infrastructure, a formidable obstacle, has a negative impact not only on
economic growth and development but also on competitiveness on a global scale. Among
the available finance options, PPPs can offer unfailing complementary sources for
infrastructure investment, a more reliable and sufficiently available source to finance
the infrastructure deficit. Among the array of investment modalities, Public-Private
Partnerships (PPPs), have the potential to grow and offer a viable complement to public
investments. But the nature of risks associated with PPPs on the subject of cost and
benefit sharing of projects, can outweigh the benefits, if corruption, inefficiency, and

poor governance cannot be detached.

To reflect the true needs and interests of the population, the World Bank has persistently
backed up the much-hyped concept of PPP aimed at maintaining the balance between
private and public interests. It requires first of all wide-ranging reforms to reduce rent-

seeking behavior within the government. Being conscious of its conditionality, the Bank has
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conducted several studies both of success and failure to understand the underlying reasons
for PPPs to succeed. The bank is convinced that to minimize the potential for rent-seeking-
there must be a commitment to transparency, fairness, accountability, and long-term public

interest in decisions.

In response to making IT business more competitive in the world market, the Cabinet has
passed an ordinance to facilitate IT and free visas to non-resident Nepali citizens for 10 years

and so did the equal treatment to NRN in the matter of entrepreneurship as to Nepali citizen'

In conclusion, despite any catchy provisions, - the prospect for foreign investment be very
bleak- if the government is hungry for rent-seeking, PPPs are more likely to fail due to

corruption, inefficiency, and poor governance.

8. Limitations of FDI

FDI does not come with no strings attached, on a variety of grounds it has limitations, of which the

recipient country should be fully aware of what is at stake before accepting the offers.

Though it might be economically efficient, the biggest concern about FDI is the loss of local control
over the business because of its large size the power it wields, and its control over economic policy
in developing countries in which they operate. The activities of the multinationals come under
attack in the suspect that large efficient Multi-National Companies (MNCs) can stifle indigenous
entrepreneurship and drive out small all domestic businesses that operate at higher run under
the protection. MNCs are more likely to repatriate their profits abroad, in contrast, if domestic

businesses are nurtured, they reinvest in the nation."’

some of the potential dangers of FDI are that they tend to be located in urban areas, and they widen
the income gap between urban and rural sectors, thus perpetuating dualism. all criticism against
multinationals, however, cannot be a barrier to setting up the business of a multinational company
in a host country but warns the recipient country attentive to arrest potential disadvantages to

mitigate them.

9. Nepal and SAARC Countries

9.1 The success story of FDI in noted Asian countries

16 https://kathmandupost.com/national/2025/01/11
17 A.P. Thirlwall and Penélope Pacheco-Lopez,
Economics of Development Theory and

Evidence tenth edition
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Nepal

The government has adopted more flexible policies to attract FDI, including reducing the minimum
threshold for FDI from Rs50 million to Rs20 million in fiscal year 2023/24 which is relatively
small on the global scale. The government has also streamlined the process for approving foreign

investments up to Rs500 million through the automatic route.

The electricity, gas, steam, and air conditioning sector accounts for 30% of total FDI stock, while
the manufacturing sector accounts for 29.4%. Nepal's FDI position is significantly behind that of
more established economies and emerging markets. However, when Nepal is making efforts to
improve its investment climate, there has been a gradual increase with fluctuation in FDI over the

past few years.
FDI Status of some Asian countries
Government Efforts to Boost FDI

Nepal has established investment-friendly policies like tax exemptions, simplified procedures,
and investment protection guarantees for foreign investors. Nepal’s FDI inflows are relatively
modest, and Nepal’s strategic location between China and India provides opportunities for regional
investment. The government of Nepal has been making efforts to improve the business climate
by implementing reforms in the sectors of tax incentives, simplifying tax regulations relaxing
ownership restrictions and special economic zones. Nepal has made efforts to streamline the
process of starting a business and improve investment protection to attract foreign investors. Nepal
has attracted investments from countries like China, India, the United States, Japan, and European

nations.

Despite the government's efforts to overcome the challenges of bureaucratic hurdles, infrastructure
bottlenecks, and regulatory uncertainties Political instability, poor infrastructure, and land
acquisition issues still are the major hindrances to foreign direct investment (FDI). However, FDI
has had mixed success in the country.

India

India has introduced policies to improve the ease of doing business and reduce FDI barriers.
India is by far the largest recipient of FDI in the SAARC region, attracting significant foreign
investments due to its large market size, and strong economic reforms in sectors like manufacturing,
infrastructure, services, and technology. Information Technology (IT), telecommunications,

automobile, pharmaceuticals, and so in aerospace areas.

According to World Investment Report 2024, India's foreign direct investment FDI inflows
decreased by 43% in 2023, compared to 2022 FDI inflows which is $28 billion. Net FDI $10.6
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billion, a 62.14% decrease from 2022. The report also notes that there is a possibility of modest
growth in FDI for India in 2024."

China

China has experienced the sharpest decline in inward FDI among several major Asian economies in
2022-23. In the first nine months of 2024, China attracted RMB 640.6 billion (US$90.26 billion) in
foreign investment. However, in the first eleven months of 2024, FDI into China shrank by 27.9%
year-on-year to CNY 749.7 billion. In 2024 signs of recovery, with an 11.4 percent increase in new
foreign-invested enterprises (FIEs). High-tech manufacturing, medical equipment, and professional

technical services have seen substantial growth in foreign capital utilization."
Singapore

One prominent success story of a country attracting foreign investment is Singapore. Over the
last few decades, Singapore has transformed itself from a small, resource-poor nation into one
of the world's most attractive destinations for foreign direct investment (FDI). Business-friendly
environment, Strategic Location, Investment Incentives, Skilled Workforce, Robust Infrastructure,
Stable Governance and Legal System, Financial Services Hub, and the Monetary Authority of
Singapore (MAS are the strengths of Singapore to make it one of the top destinations for FDI in
Asia. As of recent years, it consistently ranks among the top countries for global FDI inflows.*

FDI Status of some Asian countries

200000 Year| China |Singapore| India Nepal |Sri Lanka
Chart Title 1990 [3487.11 |5574.749 |236.69  |5.94 433514
2000 |40714.81 |14751.79 |3587.99 |-0.48483 |175.13
150000

2010 |[114734.2 |57460.08 [27417.08 |86.62561 |477.6

2011 |123985 |39890.36 |36190.46 |95.48636 |955.912

100000 2012 |121073.1 |60102.99 |24195.77 |91.97774 |941.1166

2013 |123911.2 |56671.62 |28199.42 |71.32127 |932.5513

2014 |128501.6 |73286.61 |34582.1 |30.18835 |893.629

50000
2015 [135576.6 (59700.11 |44064.1 51.55803 |679.6556
2016 |133711.4 |67507.58 |44480.57 |106.1336 |897.0494
0 2017 |136315.1 |85354.8 39903.84 |197.776 |1372.723
O O O =" N M < 1IN O~ 0 O O —+ NmM
D O ™ = H e H AN
9299229922922 92 9289|2018 1383059 7311509 [42156.2 67.05568 |1614.044
-50000 2019 |141224.6 |97532.62 |50558.33 |184.9951 |743.4662
2020 |149342.3 |74857.47 |64072.24 |126.4926 |434.0757
. . . 2021 [180957.2 |126674.1 |44762.68 |195.9556 |592.29
= China = Singapore India
. 2022 |189132.4 |141117.7 |49379.81 |65.13463 |884.1505
Nepal @ Sri Lanka

2023 |163253.5 [159669.6 |28163.26 |73.88098 |711.8262

10. The reason behind low FDI in Nepal

18 World Investment Report 2024 UN Trade and Development Https://Unctad.Org
19 World investment report 2024 UN Trade and Development https://unctad.org

20 World investment report 2024 UN Trade and Development https://unctad.org
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Foreign Direct Investment FDI in Nepal has historically been low due to a variety of economic,

political, and structural factors. Below are some of the key reasons contributing to this trend:

10.1

10.2

10.3

10.4

10.5

10.6

Deficiencies in Infrastructure

Low level of Physical infrastructure, underdeveloped connectivity, and landlocked position

are the hindrances in international business, which increases the cost of doing business.

Primitive technology in Agriculture sectors

Though Agriculture remains a key sector for Nepal, the fragmentation of the land, Primitive
technology for farming, protected market in the neighboring countries, inadequate market

and unconducive policy environment are the stumbling blocks to deter foreign Investment.

Small Market Size and Economy

Nepal's population is relatively small and so is the domestic market. The low purchasing
power of the population accentuates the demand for goods and services making it less

attractive for foreign investors, especially those looking for large-scale consumer markets.

Legal Challenges

Nepal’s legal and regulatory provisions are grumbled to be complex and inconsistent. There
is often a lack of transparency in the implementation of laws, and cumbersome procedures
for starting and running a business ultimately discourage foreign investors. Foreign investors
often face difficulties in acquiring land for projects, which can be a major hurdle, particularly

for industries like manufacturing, real estate, and infrastructure development.

Social and Cultural barriers

There is a general perception that investing in Nepal is risky due to political and economic
instability, which may discourage foreign investors from committing significant capital.
In some cases, Nepalese businesses are hesitant to engage in partnerships with foreign
investors, preferring to maintain control over operations and management. This can reduce

the attractiveness of the market for foreign capital.

Political Instability

The political unpredictability resulted in frequent government change, which was supposed
to lead to uncertainty regarding policies and regulations. This uncertainty can deter
foreign investors who seek a stable and predictable environment. The decade-long Maoist
insurgency created detrimental political and economic instability, and its aftermath left

lingering concerns about the safety of investments and the consistency of governance. The
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10.7

10.8

10.9

lack of efficient governance and administrative delays in issuing permits, licenses, and other

approvals create additional challenges for foreign investors.

Corruption and Poor Governance

Corruption is perceived as widespread in both the public and private sectors. This can create
additional costs and barriers for foreign investors, as they may be required to deal with
bribery or other forms of red tape. A weak rule of law, inconsistent enforcement of contracts,
and a lack of legal recourse in the case of disputes can make it difficult for foreign investors

to feel confident in their investments.

Competition with Giant Neighbors

Nepal is sandwiched between two large and rapidly growing economies: China and India.
Both countries offer much larger markets and are actively attracting foreign investment with
better infrastructure, more investment-friendly policies, and larger-scale projects. India and
China have both liberalized their economies over the past few decades, offering foreign
investors better incentives and a more attractive environment for investment compared to
Nepal. In view of the competitive age Nepal has to find out a way to reduce the cost to make

products competitive.

Susceptible to Natural Disasters

Nepal is located in a seismically active zone, and devastating natural disasters, like the 2015
earthquake and erratic flooding result in climate change, which causes more intense and
unpredictable downpours- can disrupt business operations and destroy infrastructure. This
increases the risk associated with investing in Nepal, which foreign investors might find
off-putting.

10.10 Limited Financial and Capital Markets

Nepal's financial sector is underdeveloped, with limited access to venture capital, private
equity, and other sources of financing that are often needed to support large foreign
investments. Foreign investors often face challenges in repatriating profits, dividends, or
capital from Nepal due to restrictions on foreign currency transactions or difficulties with

the conversion of local currency.
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10.11 Inadequate Focus on FDI Promotion

Government investment strategy requires focusing on sustainable growth in FDI. An
aggressive marketing- in investment promotion agencies and international outreach
programs- is a vehicle to attract foreign investors as an FDI destination. To make them
functional the infrastructure bottleneck and the other constrained are also be addressed in

Nepal.

11. Challenges to motivate FDI in Nepal

Despite its great potential, Nepal has faced several challenges in attracting Foreign Direct

Investment FDI. Some key reasons include:

Infrastructure bottleneck: Nepal's infrastructure, including transportation, energy, and
telecommunications, remains underdeveloped. The lack of adequate infrastructure increases

operational costs and reduces the attractiveness towards Nepal as a destination for investment.

The financial sector in Nepal is relatively underdeveloped, with limited access to financing for
local businesses making room for foreign investments. Foreign investors may find it challenging
to secure financing options, affecting their willingness to invest. Although Nepal has introduced
various reforms to attract FDI, the regulatory framework remains complex and unclear. Frequent

changes in policies, taxation, and trade regulations can create uncertainty for investors.

Corruption in both the public and private sectors remains an alarming issue in Nepal. Foreign
investors are reported to be discouraged by the corrupt practices of having to deal with misbehavior,
which can increase the risks and costs associated with doing business. The Major Challenges of
Foreign Investment in Nepal are the Approval from the Department of Industry or Investment

Board of Nepal and consequently the Nepal Rastra Bank.”'

Nepal's location between India and China offers both opportunities and challenges. Political
tensions between these two neighboring countries can impact Nepal's ability to attract foreign

investment, as investors may be concerned about regional instability.

Despite a relatively young population, highly skilled labor in critical sectors is insufficient, which

limits opportunities for foreign investors looking to take advantage of a competitive labor force.

In conclusion, while Nepal has potential for FDI, a combination of political, economic, and
infrastructural challenges has limited its ability to attract substantial foreign investment. Reforms
in robust governance, enhanced infrastructure, improved regulatory frameworks, and efforts to
heightened human capital could help make Nepal a more attractive destination for foreign investors.

12. Recommendations for attracting FDI.
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To attract Foreign Direct Investment (FDI), Nepal can take a multifaceted approach that addresses
both the structural challenges and strategic opportunities in its economy. Likewise, liberalize foreign
investment law, rational entry restrictions, improve the infrastructure provisions and bureaucratic
efficiencies, encourage resolve the technology transfer and foreign loan issues; improve foreign

investor treatment and protection provisions system has to be improved.

To overcome the obstacles outlined, the following measures are recommended to attract Investment.
12.1 Measures to attract FDI

Focus on Key Sectors

Focus on key sectors where Nepal has natural advantages or untapped potential. These
include: Nepal needs a concerted effort to actively market itself as an attractive FDI
destination. Nepal has immense hydropower potential competitive advantage in tourism,
especially adventure, and eco-tourism. Nepal can become a regional hub for outsourcing

services, particularly in IT and customer support. Manufacturing industries.

Ease of Doing Business

Activating a one-stop service for business registration procedures, streamlining administrative
processes, reducing bureaucratic red tape, simplifying regulatory processes, and improving
transparent laws and regulations, would increase investor confidence. Similarly, digitized

Processes also can be more attractive to investors by improving critical indicators

Ease of Exit and Profit Repatriation

A more flexible regime and freely convertible into foreign currencies would help reassure
investors regarding the repatriation of profits. Moreover, the government should offer
clear exit strategies for investors, including the ability to repatriate profits and liquidate

investments with minimal restrictions or penalties. *

Build up Infrastructure

The country’s infrastructure mainly roads, airports, and ports need substantial improvement.
Reliable transport and logistics networks are also crucial for businesses looking to operate
efficiently. To facilitate the Investor, Special Economic Zones (SEZs), are required to offer

incentives.
Policy Reforms and Incentives

Offering Competitive Tax Incentives, Bilateral and Multilateral Trade Agreements and Legal
22 Nafziger, E. Wayne.
Economic development / E. Wayne Nafziger. — 5th ed.
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Protection for Investors Strengthening the stable legal framework are essential measures to
promote and protect foreign investments. This includes a clear dispute resolution mechanism
and effective enforcement of contracts. Investment competitive Incentives and Investment

Laws are to be updated in line with changing International Practices.
Develop Human Capital

A skilled and educated workforce is required to provide skilled human power to attract FDI
Innovation and Research activities can also attract foreign investment in technology and

innovation-driven sectors.
Promote Political Stability and Governance

Political stability is critical for attracting FDI Investors are drawn to stable countries with
consistent and predictable political and economic conditions. Nepal needs to continue
fostering political stability policy environment, reducing rent-seeking, and ensuring that
policies are also equally and consistently applied. All the suggested measures are geared
toward promoting accountability at all levels of government and to help build trust among

investors.
Improve Access to Finance

Establishing a more sophisticated capital market can help attract FDI by providing easier
access to finance for foreign investors. This could involve increasing the liquidity and
diversity of the Nepal Stock Exchange (NEPSE) and creating favorable conditions for
venture capital and private equity. To move the wheel of the market economy, the bank is
the apparatus to make available finance to encourage the investment environment required
by international Investors as well. Given the fact government should be aware of creating a
conducive financing environment by way of promoting banks as they are the instrument to

plow back the capital for the investment.
Multinational Organizations

Nepal has remained closely in association with multilateral institutions such as the World
Bank, Asian Development Bank, and UNDP to secure investment-friendly reforms, technical
support, and financial backing for social and physical infrastructure projects. It has been a
practice in the world to organize investment summits to draw the attention of global investors
to the potential sectors through targeted marketing to the international business community
waiting to harness them. Persuading the practice, the Nepal Investment Summit has been
organized to highlight the country's competitive advantageous sectors open to investment in
the country for the benefit of impending investors. For more than a decade of existence, the
part it has played cannot be perceived as confining itself in the showcase. The management
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neither produces a clear picture of investment potentialities nor follows up on unfulfilled
commitments made in previous summits. The condition responsible to none does not make
anyone compel others to dig out the reasons why pledges are not realized before organizing

the next ceremonial summit.
Environmental Sustainability

Apart from business motives investors should focus on sustainable development. Nepal
should incentivize FDI in clean energy, sustainable agriculture, waste management, and
eco-tourism to align with global trends toward sustainability. As a country highly vulnerable

to climate change, Nepal could attract FDI focused on the environment.

13. Conclusion:

FDI inflows have multidimensional positive implications on an economy by promoting
economic growth, creating jobs, and bringing in technology and capital. It needs a holistic
approach that combines improving the business climate, modernizing infrastructure, offering
attractive investment incentives, and ensuring political and economic stability. The legal
and institutional frameworks designed to promote and regulate FDI are to be structured to
create a conducive environment for foreign investors. For developing countries, including
Nepal, creating such an institutional environment is particularly important for attracting
high-quality investments that can drive economic development, technology transfer, and

employment growth.

A robust institutional framework that supports FDI is not just about creating attractive
incentives but also about ensuring that the legal, financial, and administrative systems are
transparent, trustful, and stable, for supporting foreign investors in the long term.

While foreign investment in Nepal is on a creeping upward movement, there is room for
significant growth. In a bid to lure increased and more durable inflows of investment in
coming years, it is necessary to expand infrastructure, ensure political stability, confirm good
governance, and settle the world standard regulatory frameworks, a conducive environment
for both compliances to investor expected standards and protect the public interest. The
government has outwardly recognized the importance of FDI and verbally pledged to make
a great stride to overturn the obstacle and create a conducive environment for investment.
However, the result or output is only a measurable parameter to substantiate how far the

commitments are sincerely translated into reality, which we have to wait to see.
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Facilitating Trade and Transport for Economic Growth

Kamalesh Kumar Agrawal
President, Nepal Chamber of Commerce

In today’s interconnected world, trade and transport are the driving forces behind economic growth.
The smooth movement of goods and services across borders fosters commerce, promotes regional
cooperation, and fuels development. For countries like Nepal, which is landlocked between two
rapidly growing economies, improving trade and transport infrastructure is vital for long-term
economic growth and gaining a competitive advantage in the global market. A country’s position
in the global economy is largely determined by its ability to trade efficiently and transport goods

smoothly to international markets.

For landlocked countries like Nepal, trade and transport challenges are intensified. While access to
global markets is crucial, the lack of direct access to the sea means that the country depends heavily
on its neighboring countries for port facilities and transit routes. This makes the efficiency and
reliability of cross-border transport networks even more important. Strengthening these networks
can reduce costs, increase trade volume, and open up new markets for Nepal's goods and services.
Moreover, trade and transport efficiency plays a key role in diversifying Nepal’s economy, fostering

innovation, and reducing economic dependency on limited sectors.

Trade has long been recognized as a powerful engine of economic development, offering countries
access to larger markets, boosting productivity, and stimulating innovation. For developing
nations, the benefits of trade are particularly significant, and Nepal can leverage these advantages
by tapping into both regional and global markets. First and foremost, trade allows businesses to
expand beyond their domestic borders, diversifying customer bases and reducing their dependence
on local demand while capitalizing on global growth. This helps to spread risk, as countries are no
longer solely reliant on the economic health of their own markets but can access growth in other

regions.

Trade also generates foreign exchange, which is essential for importing goods that the domestic
market cannot produce, and investing in local industries. Foreign exchange earnings help to
reduce trade deficits, fund infrastructure projects, and ensure the availability of essential goods
and services. For countries like Nepal, where the industrial base is still developing, trade can offer
significant opportunities for modernization and upgrading of technology. Exports contribute to

industrial development by providing the necessary capital for growth. They also encourage the
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adoption of better practices and more sophisticated production techniques.

Moreover, trade facilitates the transfer of advanced technologies and knowledge from international
partners. As countries engage with global markets, they gain access to cutting-edge technologies
that can improve local industries, boost productivity, and foster innovation. With the adoption of
these technologies, businesses can produce higher-quality goods, improve their competitiveness,
and foster an environment of continuous improvement. As industries grow and diversify, they
become more resilient to fluctuations in global demand, which ensures economic stability. Thus,
trade not only contributes to growth but is a key enabler of innovation, industrial development, and

economic diversification.

However, the transportation sector is equally important as trade in facilitating economic growth.
Transport plays a critical role as the backbone of trade, ensuring that goods can flow smoothly
from production centers to global markets. No matter how efficient trade policies may be, it is
the strength and reliability of transport systems that truly make trade possible. Efficient transport
networks lower the costs of moving goods, making exports more affordable and competitive in

global markets.

For Nepal, which is geographically challenged, improving its transport infrastructure is crucial.
Transport efficiency will directly reduce the logistics costs, enhance connectivity to key markets,
and improve Nepal’s competitiveness in the global economy. A well-developed transport network
offers improved access to regional and international markets, which can accelerate economic
integration and diversification. The cost of moving goods, particularly for landlocked countries, is
one of the biggest barriers to trade. Therefore, improving road networks, rail systems, and access

to ports is of paramount importance for boosting trade flows.

Reliable transport systems also ensure the smooth movement of raw materials and finished goods.
This is particularly important for industrial sectors where timely access to key inputs is crucial
for maintaining production schedules and meeting export deadlines. Without effective transport
systems, industrial growth would be stifled as businesses struggle to meet supply chain demands.
Transport networks also provide a vital link to global supply chains, enabling companies to stay

competitive by ensuring the timely delivery of goods to international markets.

Furthermore, the transport sector itself creates significant employment opportunities. From the
construction of transport infrastructure to the management of logistics and supply chains, this
sector generates jobs across various skill levels. For countries like Nepal, where unemployment
rates can be high, creating jobs in the transport sector can have a profound impact on the economy
by improving livelihoods and reducing poverty. The expansion and modernization of transport
networks, therefore, have both direct and indirect positive effects on employment and overall

economic growth.
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Despite the central role of trade and transport in driving economic growth, developing nations,
including Nepal, face numerous challenges that hinder their ability to fully leverage these sectors.
One of the primary obstacles is the lack of modern infrastructure. Poor roads, limited rail networks,
and inadequate port facilities lead to higher transit times and increased costs, reducing the
competitiveness of exports. Infrastructure deficits make trade inefficient, which in turn makes it

more expensive for countries to enter the global marketplace.

Another major challenge is the complexity of customs procedures and non-tariff barriers. For
many countries, including Nepal, the customs process is cumbersome and time-consuming, which
delays the flow of goods across borders. Simplifying these procedures would drastically improve
trade efficiency. Non-tariff barriers, such as quotas, licensing requirements, and import/export
restrictions, also impede smooth trade and drive up costs. These barriers need to be addressed

through policy reforms that aim to streamline trade and reduce friction between countries.

For landlocked countries, geopolitical constraints also pose significant risks to trade flows.
These nations rely heavily on their neighbors for access to ports, which makes them vulnerable
to disruptions caused by political tensions, border disputes, or other regional conflicts. In such
circumstances, trade routes can be blocked, delaying or even halting the movement of goods,
which can have a devastating effect on the economy. Therefore, building strong, cooperative
relationships with neighboring countries is essential for ensuring the stability and predictability

of trade flows.

As global trade volumes continue to increase, so does the environmental impact of transport
systems. The rise in transportation activity contributes to increased carbon emissions, air pollution,
and resource consumption. In response, nations must prioritize sustainability in their infrastructure
development. This requires investing in green transport technologies such as electric vehicles,
renewable energy-powered transport hubs, and environmentally friendly shipping practices.
Embracing these solutions will help mitigate the environmental footprint of trade and transport

while supporting long-term economic growth.

Despite these challenges, there are abundant opportunities to harness trade and transport as drivers
of economic prosperity. By focusing on strategic infrastructure investment, policy reform, and
technological innovation, countries can overcome obstacles and unlock new growth potential. One
key opportunity is the development of modern highways, railways, and logistics hubs that can

reduce trade costs and improve connectivity.

For Nepal, improving its connections to neighboring trade hubs is essential. Strengthening trade
relations with India and China, for example, would enhance Nepal’s access to important global
markets, boosting both domestic and international trade flows. Additionally, adopting policy reforms

that streamline customs procedures and reduce non-tariff barriers will increase trade efficiency and
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make Nepal more competitive globally. A single-window trade system could expedite imports and

exports, further improving the country's trade competitiveness.

Regional cooperation presents another key opportunity. Strengthening ties with neighboring
countries through initiatives like shared transport corridors can improve cross-border trade. These
corridors would create more efficient routes for goods to reach global markets, reducing the time
and cost associated with trade. Regional economic integration through organizations such as

SAARC and BIMSTEC will also provide more avenues for economic cooperation and growth.

Sustainability is an essential aspect of long-term economic growth. As trade volumes rise, so does
the need for environmentally responsible transport systems. By investing in electric vehicles,
renewable energy-powered transport hubs, and other sustainable solutions, countries can reduce
the environmental impact of trade and transport systems. Sustainable infrastructure will not only
help mitigate climate change but will also ensure that trade and transport continue to be viable

drivers of economic growth well into the future.

Nepal’s landlocked status offers a unique set of challenges and opportunities in the realm of trade
and transport. Despite these challenges, Nepal has made significant progress in improving its
infrastructure and connectivity. Strengthening transit agreements with neighboring countries, such
as India and Bangladesh, will provide quicker and more cost-effective access to global markets.
Furthermore, the development of dry ports like the Birgunj Inland Container Depot has proven to

be a vital tool in reducing time and costs associated with cross-border trade.

Nepal’s ongoing infrastructure projects, such as the expansion of the East-West Highway, will
improve domestic connectivity and facilitate smoother movement of goods. These projects are
essential for enhancing trade routes to regional markets, contributing to Nepal’s economic growth.
Additionally, Nepal’s participation in regional organizations like SAARC and BIMSTEC offers
valuable opportunities for deeper economic integration, which could lead to increased access to

new markets and improved cross-border transport infrastructure.

To fully leverage the potential of trade and transport, Nepal and other nations need a strategic,
coordinated approach. Prioritizing the development of critical transport infrastructure, aligning
domestic policies with international trade standards, and embracing technological integration are
crucial steps toward enhancing trade efficiency. Public-private partnerships can help accelerate
infrastructure development, bringing in the capital and expertise necessary for building modern,
sustainable transport systems. Sustainability initiatives should also be prioritized to ensure that the

environmental impact of transport systems is minimized.

In conclusion, trade and transport are central to economic growth, particularly for countries seeking

to enhance their position in the global economy. By addressing infrastructure gaps, simplifying
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trade policies, and embracing technological innovations, nations like Nepal can unlock the immense
potential offered by these sectors. Strategic investments, regional cooperation, and a focus on
sustainability will pave the way for a more prosperous, integrated, and resilient global economy.
Through concerted efforts, trade and transport will continue to be powerful engines of economic
development and prosperity for years to come.
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Transit Facilitation and Supply Chain Management:

Global Best Practices and Nepal’s Opportunities

Prakash Prasad Pokharel
General Manager, Nepal Transit and Warehousing Company Ltd.

Introduction

Transit facilitation and supply chain management are pivotal for improving trade competitiveness,
particularly for landlocked nations such as Nepal. Geographically constrained by its lack of direct
access to seaports, Nepal faces unique challenges in integrating into global trade networks. This
dependency on transit arrangements with neighboring countries, especially India, underscores the
need for efficient and reliable systems to facilitate the movement of goods to and from international
markets. In a world increasingly driven by globalization and complex supply chains, adopting
global best practices in transit and logistics management is crucial for countries like Nepal to

overcome geographical and logistical barriers.

Examining global models provides valuable insights into addressing transit-related challenges. For
example, countries such as Switzerland and Austria, which share similar landlocked characteristics,
have successfully employed policies like integrated transport infrastructure, digitalization in
customs processes, and cross-border agreements to streamline transit operations. By learning from
these strategies, Nepal can identify opportunities to optimize its own systems, fostering smoother
trade flows and reduced transaction costs. Additionally, collaboration with regional partners,
leveraging technology, and investing in infrastructure development can help Nepal build resilience
and enhance its global trade competitiveness.

This exploration is not just about addressing immediate logistical issues but also about paving the
way for sustainable economic growth. Effective transit facilitation and supply chain management
have the potential to attract foreign investment, increase export capabilities, and bolster Nepal’s
position in regional and international trade frameworks. This article delves deeper into these global
best practices and identifies actionable opportunities for Nepal, aligning them with its economic

ambitions and development goals.

Global Best Practices in Transit Facilitation

1. Streamlined Customs Procedures: Leading economies implement key practices to reduce
delays and improve trade efficiency. Pre-arrival processing allows traders to submit customs

declarations before goods reach borders, expediting clearance and minimizing delays. For
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instance, the U.S. Automated Commercial Environment (ACE) ensures faster processing
and enhances supply chain predictability (CBP, 2021).

Electronic Data Interchange (EDI) replaces manual paperwork with real-time communication
between customs, transport operators, and traders. Countries like Singapore and Japan
employ advanced EDI systems to accelerate processes and reduce administrative burdens
(UNCTAD, 2022). Risk-based inspections, such as Australia’s Integrated Cargo System
(ICS), prioritize high-risk shipments while streamlining low-risk clearances (Australian
Border Force, 2020).

The European Union’s New Computerized Transit System (NCTS) integrates electronic
declarations and real-time monitoring, reducing delays and promoting trade integration across
35 countries (European Commission, 2021). These innovations highlight the transformative
role of digital systems and risk management in modernizing customs, offering insights for

Nepal’s trade facilitation.

Digital Integration: Digital integration has become a cornerstone of modern transit
facilitation, offering transformative solutions to enhance efficiency, transparency, and cost-
effectiveness in supply chain management. Countries such as Singapore have pioneered
digital platforms like TradeNet, a comprehensive system that integrates end-to-end supply
chain processes. By allowing seamless communication among stakeholders—customs,
logistics providers, port authorities, and traders—TradeNet reduces administrative burdens
and minimizes delays, resulting in significant cost savings and improved efficiency. Its
centralized structure enables real-time tracking of shipments, automated document processing,
and expedited customs clearances, setting a global benchmark for trade facilitation (World
Bank, 2022).

Another revolutionary innovation in digital integration is blockchain technology. Blockchain
ensures secure, tamper-proof records of trade transactions, which enhances trust and
transparency across the supply chain. For instance, through the decentralized nature of
blockchain, all stakeholders can access a shared ledger that records every stage of a shipment's
journey, reducing discrepancies and disputes. This technology is particularly valuable in
mitigating risks such as fraud and data manipulation, which can disrupt supply chains. By
streamlining complex processes and ensuring accountability, blockchain contributes to
smoother trade operations and fosters greater confidence among trading partners (World
Bank, 2022).

Adopting such digital practices offers substantial benefits for landlocked countries like
Nepal, where trade is heavily reliant on transit through neighboring countries. Digital

platforms and blockchain can address key inefficiencies in Nepal's current transit systems
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by reducing paperwork, ensuring timely delivery, and creating secure, transparent records
of goods in transit. Investing in these technologies could significantly enhance Nepal’s
ability to integrate into global supply chains, improve its trade competitiveness, and attract
foreign investment. Emulating global leaders in digital transit facilitation will enable Nepal

to overcome its geographical constraints and strengthen its trade potential.

3. Regional Cooperation: Regional cooperation is a critical pillar of effective transit
facilitation, offering a framework for harmonizing policies, reducing trade barriers, and
fostering economic integration. Agreements such as the ASEAN Free Trade Area (AFTA)
exemplify how regional trade frameworks can streamline cross-border trade. By standardizing
regulations, simplifying customs procedures, and minimizing non-tariff barriers, AFTA has
enhanced trade efficiency among its member states, creating a more predictable and seamless
transit environment (ASEAN Secretariat, 2023).

Such cooperation promotes mutual benefits, including reduced transit times, lower logistics
costs, and expanded market access for businesses. For landlocked countries like Nepal,
emulating these practices by fostering stronger regional ties, particularly within South Asia,

can help address transit challenges and boost economic growth.

4. Efficient Infrastructure: Investing in efficient infrastructure is a cornerstone of modern
transit facilitation, significantly reducing transit time and costs while enhancing overall
supply chain performance. Multimodal transport systems, which integrate road, rail, and
waterways, allow seamless movement of goods, optimizing routes and reducing dependency
on a single transport mode. Dedicated freight corridors and inland container depots (ICDs)

further bolster efficiency by streamlining cargo handling and reducing congestion at ports.

China’s Belt and Road Initiative (BRI) exemplifies the transformative impact of large-
scale infrastructure development. By building an extensive network of railways, highways,
and logistics hubs across multiple countries, the BRI has improved regional connectivity,

lowered trade costs, and created new economic opportunities (UNESCAP, 2023).

For Nepal, strategic investments in similar infrastructure, including cross-border corridors
and ICDs, could significantly enhance its trade potential. Such developments would enable
faster transit, reduce logistical costs, and improve integration into global value chains,

thereby driving economic growth.

5. Single Window Systems: Countries like South Korea have successfully implemented single
window systems that integrate all regulatory requirements into one digital platform, expediting
cargo clearance and reducing redundancies (OECD, 2022). Single window systems have

revolutionized transit facilitation by consolidating all regulatory and compliance processes

Nepal Intermodal Transport Development Board 141



into a unified digital platform, significantly expediting cargo clearance and eliminating
redundancies. South Korea stands out as a global leader in this domain, with its advanced
single window system enabling seamless coordination among customs authorities, port
operators, and other regulatory agencies. By providing a single point of access for submitting
and processing trade-related documents, this system reduces paperwork, minimizes delays,

and enhances transparency in trade operations (OECD, 2022).

Such systems offer substantial benefits, including lower administrative costs, faster transit
times, and improved predictability in supply chain management. For Nepal, adopting
a similar approach could simplify cross-border trade, boost efficiency, and enhance its

competitiveness in global markets.

Nepal’s Transit Challenges

Dependency on India: Nepal's transit challenges are primarily rooted in its heavy reliance on India
for access to international trade routes. The country's trade is predominantly channeled through
Indian ports like Kolkata and Visakhapatnam, creating a dependency on India's infrastructure and
transport systems. This dependence exposes Nepal to significant vulnerabilities, particularly in
the face of geopolitical uncertainties and potential disruptions in cross-border trade relations. Any
political or economic tensions between Nepal and India could lead to delays, higher costs, or even
interruptions in the flow of goods. Such challenges highlight the need for Nepal to explore alternative
trade routes and diversify its access to global markets to reduce reliance on a single neighboring
country. Nepal’s trade largely depends on Indian ports such as Kolkata and Visakhapatnam, leading
to vulnerabilities due to geopolitical factors (ADB, 2023). Even though, The Transit Treaty
between Nepal and India plays a crucial role in addressing Nepal's dependency on India for
international trade. The treaty, which was signed in 1999 and renewed periodically, grants Nepal
the right to access Indian ports and transport routes for the movement of goods to and from third
countries. The provisions of the treaty ensure that Nepal’s trade flows through Indian territory are

facilitated under agreed terms, promoting smooth transit operations.

Infrastructure Gaps: Nepal faces significant transit challenges due to its infrastructure gaps,
which hinder the efficient movement of goods and trade. The country's road networks, particularly
in rural and remote areas, are often poorly developed or in disrepair, causing delays and increasing
transportation costs. Inadequate warehousing facilities further exacerbate the issue, as limited
storage space and outdated facilities create bottlenecks in supply chains, leading to inefficiencies
in managing inventories and distributing goods. Additionally, the lack of multimodal transport
options—such as integrated systems that combine road, rail, and air transport—Iimits the flexibility

and scalability of Nepal's logistics sector. This absence of seamless connectivity between
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different modes of transport prevents the country from optimizing its trade routes and reduces
its competitiveness in regional and global markets. Consequently, these infrastructure limitations
not only increase the cost of doing business but also hinder Nepal's ability to efficiently tap into

international trade opportunities.

Bureaucratic Delays: Lengthy customs clearance processes and non-standardized documentation
add to transit times and costs. Bureaucratic delays are a significant challenge for Nepal’s transit
system, contributing to increased transit times and costs. Lengthy customs clearance processes,
including multiple checks and approvals, often lead to substantial delays at border crossings and
ports. These delays are exacerbated by a lack of standardization in documentation and procedures,
which makes it difficult for traders to navigate the complex and inconsistent requirements across
different transit points. According to a 2023 report by the Asian Development Bank (ADB), these
inefficiencies in customs and documentation not only slow down the movement of goods but
also lead to higher operational costs, as businesses must pay for additional handling and storage
during prolonged waiting times. The World Bank (2021) further emphasizes that these bureaucratic
hurdles prevent businesses from planning and coordinating shipments effectively, thus diminishing
Nepal's competitiveness in international trade. Streamlining and standardizing these processes is
essential for improving trade facilitation in Nepal (ADB, 2023; World Bank, 2021).

Limited Digitalization: The lack of advanced digital systems for tracking goods and managing
supply chains affects operational efficiency. Limited digitalization remains a significant challenge
in Nepal’s transit system, hindering the efficient movement of goods and increasing operational
costs. The absence of advanced digital systems for tracking shipments and managing supply chains
results in delays, lack of real-time visibility, and increased vulnerability to errors or theft. Without
integrated platforms that utilize technologies such as GPS, blockchain, or Al, it becomes difficult
to optimize routes, monitor cargo, or manage inventory efficiently. The Asian Development Bank
(2023) notes that outdated systems and a reliance on manual processes lead to inefficiencies,
especially during customs clearance and transit operations, which further add to the transit time
and costs. Additionally, the World Bank (2021) highlights that Nepal's limited digital infrastructure
also prevents stakeholders from collaborating effectively, as information is not readily accessible
across different entities involved in the logistics chain. The digital divide thus impacts Nepal's trade
competitiveness and its ability to integrate with global supply chains, making it crucial to invest in
modern digital solutions to improve efficiency and transparency (ADB, 2023; World Bank, 2021).

Opportunities for Nepal

1. India-Nepal Transit Treaty: The India-Nepal Transit Treaty, a cornerstone agreement

governing trade and transit between the two nations, offers Nepal significant opportunities
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to enhance its transit facilitation and supply chain management. One of the key benefits is
the access to Indian ports, including Kolkata, Haldia, and Vishakhapatnam, which serve as
Nepal’s primary gateways for international trade. These ports provide crucial connectivity
for Nepal, facilitating cost-effective and efficient movement of goods to and from global
markets (Government of Nepal, 2020). Moreover, the treaty provisions allow for transit
rights across Indian territory, which are vital for a landlocked country like Nepal. This
access helps mitigate geographic disadvantages and reduces logistics costs, enhancing
Nepal's trade competitiveness. For instance, the provision for electronic cargo tracking
systems (ECTS) enables real-time tracking of shipments, improving transparency and
reducing transit times (Ministry of External Affairs, India, 2021).

The treaty also underscores streamlined customs procedures, including provisions for pre-
arrival processing, simplified documentation, and risk-based inspections, aligning Nepal
with global best practices. Such measures not only expedite cross-border trade but also
minimize costs associated with delays and demurrage, thereby benefiting Nepalese traders
(World Bank, 2022). In addition, the treaty promotes regional cooperation by integrating
Nepal into South Asia’s broader supply chain networks. Leveraging its strategic location,
Nepal can position itself as a transit hub for regional trade between India, China, and
Bangladesh. This regional integration can open up opportunities for new trade routes,
increased foreign investment, and enhanced market access (Asian Development Bank,
2021).

The India-Nepal Transit Treaty, when coupled with global best practices in transit facilitation
such as digitized customs systems and risk-based inspections, provides Nepal with a unique
platform to modernize its supply chain infrastructure. By capitalizing on these opportunities,
Nepal can overcome its landlocked challenges and emerge as a more competitive player in
regional and global trade.

Adopting Digital Platforms: Developing a national single window system and leveraging
blockchain for supply chain transparency can significantly improve trade efficiency.
Collaborations with international organizations for technical expertise and funding can
accelerate implementation (World Customs Organization, 2023).

Improving Infrastructure: Investing in strategic infrastructure such as dry ports, rail
connectivity to Indian ports, and integrated check posts (ICPs) can reduce logistical
bottlenecks. Projects like the Kathmandu-Tarai Fast Track and planned rail links with
India and China can further enhance connectivity. Nepal has established dry ports under
the Ministry of Industry, Commerce, and Supply through a nodal agency called the Nepal
Intermodal Transport Development Board (NITDB). These dry ports, developed to provide

144 Nepal Intermodal Transport Development Board



critical logistical support, whereas NTWCL also working on the same. Facilities at locations
such as Birgunj and Bhairahawa have significantly enhanced customs clearance efficiency
and reduced dependence on foreign infrastructure (NITDB, 2023).

4. Strengthening Regional Cooperation: Joining regional frameworks such as the South Asia
Subregional Economic Cooperation (SASEC) program can facilitate knowledge sharing and
access to funding for transit projects (SASEC Secretariat, 2022).

5. Capacity Building: Enhancing the skills of customs officials and logistics professionals
through training programs can address inefficiencies in handling goods (World Trade
Organization, 2023).

6. Policy Reforms: Simplifying trade-related regulations, aligning with international standards,
and fostering public-private partnerships (PPPs) can attract investment in the supply chain
sector.

7. Leveraging Geopolitical Location: Nepal’s strategic location between India and China
positions it as a potential transit hub for regional trade. Strengthening trilateral trade

agreements and infrastructure development can unlock this potential (UNCTAD, 2023).

Logistics and Transit Facilitation Initiatives in Nepal

Nepal has taken significant steps to address logistical challenges and facilitate transit through
the development of dry ports, road and rail connectivity, and institutional frameworks. The
Nepal Intermodal Transport Development Board (NITDB), under the Ministry of Industry,
Commerce, and Supply, is the nodal agency responsible for the development and management
of dry ports. Key dry ports at Birgunj, Bhairahawa, and Kakarbhitta have been instrumental in
providing inland clearance facilities, reducing dependency on Indian transit points (NITDB,
2023).

The NTWCL plays a complementary role by supporting the government’s logistical initiatives. By
providing warehousing facilities, managing customs clearance operations, and facilitating cross-
border trade, NTWCL ensures smoother transit for Nepal’s imports and exports. Additionally, the
proposed rail connectivity projects with China and India aim to integrate Nepal into regional and
global supply chains more effectively (Nepal Railways Company, 2023).

Case Study: Inland Container Depots (ICDs): The development of Inland Container Depots at
key locations in Nepal, such as Birgunj and Bhairahawa, demonstrates the potential for improved
trade facilitation. These ICDs have reduced dependency on Indian warehouses, lowered transit
times, and provided customs clearance facilities closer to trade hubs. Additionally, NTWCL’s
involvement in managing these facilities can expected more contributed to smoother logistical

operations.
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Future Directions for Nepal

Here, focuses on enhancing logistics and transit systems by developing a national strategy aligned
with regional trade, fostering public-private partnerships for infrastructure investment, and utilizing
digital technologies like blockchain, GPS, and Al for improved supply chain management. It also
emphasizes strengthening institutions like NITDB and NTWCL, improving their capacity to address
logistics challenges, and promoting environmentally sustainable practices such as electrified rail

transport and sustainable warehousing.

To justify the establishment of NTWCL by the Government of Nepal and strengthen its relevance,
it is proposed that the management of the dry port constructed by the NITDB be entrusted to
NTWCL. Leveraging NTWCL's proven expertise in logistics, transit, and warehouse management,
this transition would fulfill the purpose of its establishment, ensure the dry port's sustainability, and

enhance operational efficiency while aligning with the mutual objectives of both organizations.

° Integrated Logistics Planning and Management: Developing a national logistics
strategy that aligns with regional trade frameworks and prioritizes multimodal transport
development. By working together, NTWCL and NITDB can play a pivotal role in crafting
and implementing this strategy, ensuring cohesive efforts toward advancing Nepal's trade

and logistics infrastructure.

° Public-Private Partnerships (PPPs): Encouraging private sector investment in logistics

infrastructure and digital solutions.

° Digitalization and Transparency: Expanding the use of technologies like blockchain, GPS
tracking, and artificial intelligence (Al) in supply chain management.

° Strengthening Institutions: Enhancing the capacity of institutions like NITDB and NTWCL
to manage logistics and transit challenges effectively.

° Environmental Sustainability: Promoting eco-friendly logistics practices, such as

electrified rail transport and sustainable warehousing.

Conclusion

By adopting global best practices and addressing domestic challenges, Nepal can transform its
transit and supply chain landscape, fostering economic growth, reduce logistic cost and regional
integration. Strategic investments in digitalization, infrastructure, and policy reforms are key to
realizing these opportunities. With concerted efforts from the government, private sector, and

international partners, Nepal can emerge as a competitive player in the global trade arena.
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SWOT analysis on The EU's Corporate Sustainability
Due Diligence (CSDD) Directive: The expected impact on ‘
Nepali Export Industries

Rajendra Singh L
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Corporate
Sustainability Due

Diligence Directive

European Union directive

The Corporate Sustainability Due Diligence Directive aims to promote sustainable and responsible
business practices in EU Member States. This initiative stems from the growing recognition that
companies have a significant impact on environmental, social, and governance (ESG) factors,

which affect global supply chains, human rights, and the environment.

The Directive on Corporate Sustainability Due Diligence (Directive 2024/1760) entered into force
on 25 July 2024. The aim of the directive is to promote sustainable and responsible corporate
behaviour across companies and their global value chains. The new rules will ensure that companies
across the spectrum identify and address the adverse human rights and environmental impacts of

their operations, both within and outside Europe.

Companies in developing countries such as Nepal need to prepare: Better protection of human rights
and the environment; Sustainable investment, capacity building and support for companies along
the value chain; Improved sustainability-related practices; Increased compliance with international

standards; Improved living conditions for people

Obligations of exporting companies

Under the directive, corporate enterprises must establish a due diligence duty. The key elements of
this duty are identifying and addressing potential and actual adverse human rights and environmental
impacts of the company’s own operations, their subsidiaries and, where relevant, their business
partners in their value chains. In addition, the Directive sets out the obligation for large companies
to adopt and implement, through best efforts, a transition plan for climate change mitigation aligned
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with the 2050 climate neutrality objective of the Paris Agreement as well as the intermediate targets

under the European Climate Action Plan.

The EU's to adopt sustainable corporate behavior

The Directive will contribute to a sustainable economy in the transition, in which businesses have
a key role to play. A wide range of stakeholder groups, including civil society representatives, EU
citizens, businesses and trade associations, are calling for mandatory due diligence rules. 705 of
the businesses responding to the public consultation sent a clear message that the EU needs to take

action on corporate sustainability.

Of these, a third recognize the need for action and are taking measures to address the adverse
impacts of their operations on human rights or the environment. However, progress is slow and
uneven. The increasing complexity and global nature of value chains therefore make it challenging
for companies to obtain reliable information on the operations of their trading partners. The
fragmentation of national rules on corporate, sustainability-related due diligence obligations further
slows down the uptake of good practices. Umbrella measures by some EU Member States are not

enough to help companies exploit their full potential and act sustainably.

EU rules will provide a uniform legal framework and ensure a level playing field for companies
in the EU’s single market. Such rules will foster international competition, foster innovation and
ensure legal certainty for companies addressing sustainability impacts. This directive will guide
businesses towards responsible behaviour and could become a new global standard in terms of

mandatory environmental and human rights due diligence.
SWOT ANALYSIS
Strengths

1. Market Access Opportunities:

o By addressing human rights issues and ensuring

compliance with CSDD, Nepali companies will increase

Access

their chances of accessing the EU market, where strict

ethical supply chain requirements exist.
2. Competitive Edge for Ethical Businesses:

o Companies in Nepal that proactively address human
rights issues, such as child labor and poor working
conditions, will gain a competitive edge as preferred

partners for EU-based businesses.
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3. Social and Economic Benefits:

Saocial benefits
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o Improved focus on human rights will A i
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lead to better working conditions, Benefits of
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reduce exploitation, and contribute ™ Growh

to a more equitable and sustainable

workforce in Nepal.
4. Capacity Building and Support for SMEs:

o With CSDD provisions requiring ) .
CAPACITY BUILDING
in Nepal can upgrade operations to o
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meet international standards related to 6“ ,ﬂ ‘@ \k ﬁ i _EA- .ji-l
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support for SMEs, small businesses
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human rights and labor rights.
5. Alignment with Global Standards:

o Nepali export industries can enhance their alignment
with internationally recognized human rights and labor
conventions, such as prohibiting child labor, ensuring the i

right to life, and adhering to UN Guiding Principles on

Business and Human Rights (UNGP). This will improve

their reputation in global markets.

Weaknesses
1. Prevalence of Human Rights Issues:

o Nepal still struggles with challenges like informal labor markets and workplace safety
issues, particularly in sectors like textiles, carpets, and handicrafts. Compliance will
require significant effort and reforms.

2. Lack of Monitoring Infrastructure: | E) motes S
o Nepali industries often lack proper systems for .= @ _ =
monitoring human rights compliance throughout z &

their supply chains, making it difficult to identify = I R
and address violations.
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Financial Constraints:

o Small and medium-sized enterprises (SMEs) in Nepal
may find it costly to adopt new systems for ensuring
compliance with environment conservation, human

rights and labor standards.

Limited Awareness:

. . . . Learn About
o Many Nepali businesses, especially in rural and  consumer Awareness

semi-urban areas, lack awareness of international

environment standard, human rights standards, such

as those under UNGP and labor conventions.
Fragmented Supply Chains:

o The reliance on informal or unorganized supply
chains makes it harder for businesses to ensure

due diligence and compliance with human rights

requirements.

Opportunities

1.

=

Improved Social Conditions: o | —

= EVOLUTION
o Emphasis on internationally recognized human rights r;;fﬂ ?Sﬁc IAI.
will help eliminate unsafe working environments, CHANGE :
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and other exploitative practices, leading to improved

living and working conditions.

Access to Ethical Supply Chains: Huuman Righta P o

o Compliance with human rights standards will ( Ethical
Supply

make Nepali businesses attractive partners for EU No
companies looking to ensure ethical and responsible

sourcing. Following
Regulatory Cotnpllam

Integration into High-Value Markets:

o Industries like custom order programed and fine Levels of Economic Integration

carpets, pashmina, and handicrafts will benefit T

—ie cvel O Inte
T

Ecommmic

from greater demand in European markets as they el Commen o o
demonstrate adherence to environment, human . ‘.

rights and labor conventions.
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4. Government-Led Reforms:

o The Nepali government can leverage this
opportunity to strengthen labor policies,

improve regulatory frameworks, and align

national laws with international standards.

5. Capacity Building Initiatives:

CAPACITY
BUILDING

financial and non-financial support, training, and tools to

help Nepali businesses comply with human rights and labor @ @
requirements. @

o Large companies in the EU supply chain will provide @

Threats
1. Exclusion from Global Value Chains: e~ it ()
GLOBAL - -
o Non-compliance with human rights standards, “e  VALUE %f%
such as workplace safety, could result in Nepali R CHAIN =
businesses being excluded from EU supply chains, = a5 =

leading to trade losses.

2. Enforcement Challenges:

o Weak enforcement of labor laws
and human rights protections in Nepal may create challenges for businesses trying to

meet CSDD requirements.
3. Increased Compliance Burden:

o SMEs may face indirect pressure from larger EU companies

to monitor and improve human rights practices, even if

they lack the capacity to do so.

4. Reputational Risks:

. ey . REPUTATIONAL RISK
o Companies failing to address human rights MANAGEMENT

violations, such as child labor or unsafe work

radar.

conditions, risk damaging their reputation globally.
5. Cost of Human Rights Compliance:

o Transitioning to ethical and sustainable practices— ' '\“ﬁ
like eliminating child labor or improving worker HUMAN RIGHTS EOMPLIANCE'
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safety—will involve additional costs, which can burden resource-constrained

businesses.

Conclusion

The Corporate Sustainability Due Diligence Directive (CSDD) will have a significant impact on the
Nepali export sector, particularly regarding compliance with international human rights standards.
While challenges such as financial constraints, awareness gaps, and enforcement limitations exist,
export industries that address these issues can unlock opportunities in the EU market. This directive
also presents a chance for the government, businesses, and international partners to work together
to eliminate labor exploitation, ensure safer workplaces, and create a more sustainable, ethical, and
competitive corporate environment in Nepal.
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Application of Al in Public Service Delivery

Shuveksha Sapkota
Mechanical Engineer, Ministry of Industry, Commerce and Supplies

Artificial Intelligence (Al) is the term used to describe how technology, especially computer
systems, can simulate human intelligence processes. In other words, Artificial intelligence (Al) is
the field of computer science that focuses on developing systems capable of doing activities that
traditionally require human intelligence, such as learning, problem solving, decision-making, and
language comprehension. The term "public service" refers to government-provided services that
address society's basic necessities, such as healthcare, education, transportation, and public safety,

with the goal of enhancing people's welfare.

Historically, public service delivery was slow, bureaucratic, and frequently unavailable due to
outmoded methods and inefficiency. With the increasing digitalization of society, governments
have begun to recognize Al's potential to change service delivery in a variety of sectors, including
healthcare, education, transportation, law enforcement, and social services. The public sector
is significantly impacted by Al which is frequently regarded as one of the 21st century's most
revolutionary technologies. In present context, governments all across the world are adopting Al
technology to improve decision-making, reduce administrative burdens and provide citizens with
more tailored services. According to the World Economic Forum, Al applications in government
services have the potential to increase transparency, reduce corruption, and create smarter cities.
When artificial intelligence is integrated into public service delivery, it not only increases operational
efficiency but also promotes inclusivity and equity which ultimately represents a substantial shift
on how government delivers essential services, making them more efficient, accessible, and

responsive to the needs of citizens.

Al has a role in public service delivery that goes beyond automation; it facilitates accessibility,
accuracy and efficiency along with the power to change how governments deal with their people
from increasing public involvement to improving service delivery and policymaking. With little
assistance from humans, Al systems are able to automate operations, streamline workflows, and
anticipate demands, making it a great tool for improving the quality, efficiency, and accessibility
of public services along identifying patterns, evaluating enormous volumes of data, and making
judgments.Al can bring creative answers to the issues governments have in providing public
services by streamlining procedures, cutting down on wait times, and providing individualized

services.
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(a) Al in Healthcare Sector

Al is transforming healthcare by improving public service delivery with technologies like machine
learning, natural language processing, and image recognition for advancing diagnoses, treatment
plans, and patient management. In resource-limited countries, Al helps to alleviate healthcare
pressures by reducing wait times and enhancing care quality. Overall, Al is playing a crucial role
in modernizing healthcare systems. Al-powered diagnostic technologies, for example, can analyze
medical images and data faster and more correctly than human doctors, enabling for the early
detection of diseases such as cancer, cardiovascular disease, and neurological disorders. Al can
also help hospitals manage their resources more effectively by forecasting patient admissions,
optimizing personnel levels, and better allocating medical supplies. Furthermore, Al-powered
chatbots and virtual health assistants provide individuals with easily accessible and timely health
advice, lowering the pressure on healthcare providers and increasing overall patient satisfaction.
Governments can also utilize Al to better monitor public health trends, predict disease outbreaks,
and respond to emergencies, as demonstrated by the adoption of Al-based tools for COVID-19

contact tracking.

(b) Al in Education Sector

Al is increasingly transforming public education systems. It offers personalized learning, enabling
educators to address the diverse needs of students. By adjusting learning materials and assessments,
Al caters to each student's pace and style. This makes education more tailored and effective.
Overall, Al enhances inclusivity in the learning process.In the context of public service delivery,
Al can automate administrative work for instructors, freeing them up to focus on teaching. grading,
attendance monitoring, and report generation are all automatable tasks that can help educational
institutions become more efficient. Al can also help with ongoing learning by connecting learners
to resources and providing individualized feedback. Furthermore, Al techniques can assist public
school systems in better allocating resources. By examining student performance data, Al can help
policymakers identify schools or regions that may require further assistance, allowing governments
to better allocate resources. Al-based tutoring systems can bridge educational gaps by giving

students with personalized assistance outside of traditional classroom hours.

(c) Al in Public Safety and Law Enforcement

Al s being increasingly adopted to improve public safety and law enforcement. One key application
is predictive policing, where Al analyzes past crime data to forecast when and where crimes might
happen. This enables law enforcement to allocate resources more effectively. It also helps in
taking proactive measures to prevent crimes. Overall, Al supports more efficient crime prevention

strategies.Artificial intelligence is also used in facial recognition systems, which can help identify
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suspects, missing persons, and people of interest in real time. While contentious, some countries
have already used these systems to improve public safety and deter terrorist activity. Furthermore,
Al-powered surveillance systems may analyze video feeds to spot anomalous activity and
notify authorities of potential threats. In addition to crime prevention, Al helps with catastrophe
management. Al systems may use data from a variety of sources, including meteorological
forecasts, satellite imaging, and social media, to forecast natural disasters like floods, earthquakes,
and wildfires. Governments can utilize this data to more effectively deploy emergency services and
communicate crucial information to citizens.

(d) Al in Transport and Smart Cities

Smart cities are a prime example of how Al can improve public services. Al in transportation helps
optimize traffic flow, minimize congestion, and increase safety. Intelligent traffic systems use real-
time data to adjust traffic lights and manage public transport. They also guide vehicles to the most
efficient routes. Overall, Al enhances urban mobility and efficiency.Al is also powering autonomous
automobiles, which have the potential to transform public transit. Al-powered vehicles can improve
safety, minimize traffic accidents, and lower the cost of public transportation by eliminating human
error. Furthermore, artificial intelligence can be utilized to evaluate transportation data and improve
urban infrastructure management, resulting in better service delivery in developing metropolitan
regions. Al can improve services in smart cities such as trash management, electricity distribution,
and water supply by maximizing resource utilization and lowering environmental impact. Al can
monitor city systems in real time, find inefficiencies, and recommend improvements, helping to

create more sustainable and livable urban settings.

(e) Al in Social Services and Welfare

Al can enhance the delivery of social services such as welfare, unemployment benefits, and
housing assistance. By automating processes like application review, eligibility checks, and
benefit distribution, Al reduces the administrative load on government agencies. This leads to
more efficient and timely service delivery. Additionally, Al helps improve the overall functioning
of social safety nets. The use of Al streamlines these essential services for better public support.
Al may also be used to detect fraud in welfare programs by studying patterns and alerting to
suspect activities. Machine learning algorithms can evaluate enormous amounts of data to detect
abnormalities and reduce instances of misuse, ensuring that public resources are directed to people
in actual need. Furthermore, artificial intelligence has the potential to significantly improve service
accessibility for vulnerable people. For example, Al-powered virtual assistants can aid the elderly
and people with disabilities in navigating public service systems, making it easier for them to apply
for benefits or access social services.
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Challenges and Limitations

Despite the potential benefits of Al in public service delivery, integrating it into government services
poses a number of problems like adoption, such as worries about security, data privacy, and the
digital divide. Public sector Al systems require access to massive volumes of personal data, and
there are considerable hazards connected with its misuse or violation. While Al has the potential to
improve public services, certain populations, particularly those who do not have access to digital
technologies, risk falling behind. Governments must ensure that Al solutions are accessible and

egalitarian, so that no one is denied from the benefits of Al-enhanced services.

Furthermore, the employment of Al in decision-making presents issues of accountability and
transparency. Al systems are frequently referred to be "black boxes, " which makes it difficult to
understand how decisions are made. In the public sector, Al-driven judgments must be visible,
explainable, and accountable to citizens.Al, while powerful, cannot fully replicate human
complex problem-solving and judgment, especially in situations requiring creative thinking and
nuanced solutions. It also struggles with collaboration across diverse data sources, limiting its
effectiveness in multi-faceted environments. Al systems rely heavily on data, so when data is
scarce or unsuitable, their outputs may be inaccurate or biased. Additionally, Al lacks the ability
to build trust and foster relationships with citizens, which is critical in public service delivery.
This limitation makes Al less effective in contexts where human empathy and connection are
essential. In highly regulated government sectors, the complexity of existing regulations can make
Al integration challenging, requiring careful oversight and adjustments. These factors underscore
the need for human involvement and regulatory considerations when implementing Al in public
services. Overall, while Al can enhance efficiency, it is not a replacement for human decision-

making, collaboration, and ethical judgment in critical areas.

Thus artificial intelligence has the potential to transform public service delivery, making it more
efficient, accessible, and responsive to citizen requirements. Al is boosting government activities
such as healthcare and education, as well as law enforcement and social services, by optimizing
resource allocation and increasing citizen happiness. However, concerns about data privacy,
security, and equity must be addressed to guarantee that Al is utilized responsibly and benefits all

populations.

As governments continue to investigate Al's possibilities, engagement with tech companies, data
scientists, and citizens will be critical in developing regulations that promote innovation while
adhering to ethical principles. With the correct strategy, Al can help create smarter, more efficient,
and inclusive public services that meet the challenges of the twenty-first century. Overall, while Al
can provide numerous benefits to the public sector, it is critical to carefully assess its application

and limitations. One thing is certain: agencies will increasingly incorporate Al technology in the
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next years, emphasizing the need of understanding how to evaluate Al prospects inside public

sector programs and services.

Image source: https://www.grosvenor.com.au/wp-content/uploads/Al-in-public-sector-1-990x558.
jpg
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Higher Education Marketing In Nepal: Conceptual Review

Umesh Bhakta Joshi
PhD Scholar, Faculty of Management, Tribhuvan University

Abstract

Eventhough higher education has an enormous capacity to change society globally, its
contribution to fulfill the national interest in Nepal is nominal due to confusion about higher
educational philosophy and its implementations by the Nepali Universities. The philosophy of
higher education is found to be puzzling whether it is a commercialized product or pro-education
when it is concerned with its marketing. Due to the liberalization policy, there are more than a
dozen universities operating in Nepal. Among them, Tribhuvan University alone dominated all
universities in terms of student enrollment, pass rate, drop rate, employmentability etc amidst new
programs of higher education in other universities. In the case of Nepal, For example, Tribhuvan
University, the student’s choices and availability of its service plays a vital role in marketization
of higher education. However, the quality which ensures employmentability comes on the verge
of critical questions due to the gradual increment of labour migrants and ‘No Objection Letters’

seekers for abroad study.

Keywords: Education service marketing, liberalizations, commodification, Nepal

Introduction

Higher education across the globe has an enormous capacity to change society and contribute
to producing public goods. The knowledge transfer, economic development and community
engagement are the basic elements to translate state/public missions into reality. In the word of
Papadimitrious (2020), the former two aspects of higher education are easily measurable whereas
community engagements are critical. Community engagement is influenced by various factors such
as structure, agents, and procedures determined by communities at local, national, regional and
international levels (Jacob et al. 2015). Beneworth et al. (2018, 17) define community engagement
as a “process whereby universities engage with community stakeholders to undertake joint activities
that can be mutually beneficial even if each side benefits in a different way”. As the public mission
of the universities derives from the definition of their work in the public domain, the various types of
related activities encompass economic development, technology transfer, community engagement

and community partnership (Calhoun 2011). Under the umbrella framework of the public mission,
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higher education institutions focuses on the transmission of knowledge through teaching, the
creation of knowledge through research and engagement with society through commodification and
financialization (Cooper, 2017, Pinheiro et al 2015, Addie, 2017). Academic entrepreneurialism
emphasizes the structural changes in curricula in order to achieve a higher degree of employability

and marketability. Thus, academic preparation aligns with the labour market requirements.

In this purview, the employability and marketability issue of higher education is not so easy to
find out their relationship eventhough both issues are intertwined particularly in a developing
country like Nepal. Therefore, the factors and conceptual clarity determine the public mission of
employability and marketability ultimately. Theoretically, the following factors are discussed to
elucidate that higher education is the public good through its marketing.

Public Services and its Marketing Orientation

The public sector organizations are concerned with providing various services to the community.
It is, however, relevant here to see that delivering public services constitutes an important concern
to deliver ‘citizen value’ and also to provide the citizens ‘satisfaction’ with the service provision.
Delivering desired satisfaction to the customers’ demands. For example, not only effectiveness
and efficiency in service delivery but also transparency and accountability in the overall delivery
processes to ensure organization providers’ response and accountable behavior towards the needs
and expectations of the citizens. One should, therefore be concerned with the idea that marketing
can also be used in the public sector organizational providers to better their performance to serve
that citizens. This demands, on the other hand, to understand the extent of diversity in the case of

public services. It is relevant, here, to focus on the characteristics of public services.

Atthe most basic level, “the majority of public goods are in fact services rather than physical product
and as such are characterized by intangibility, inseparability, heterogeneity and perishability”(Kotter
and Andressen in Laing 2003, 431p). Beyond this basic level, “the core defining characteristics of
public services have been as including dominance of political objectives the primacy of citizen and

multi-dimensional customers” (Lovelock and Weinberg in Laing 2003, 432p).

A common understanding of marketing usually involves determining the needs of the customers,
what customers want or need, informing them about the nature and availability of services-
targeting the customers, developing mechanisms to persuade or convince them to use the services,
establishing mechanisms for recording the customers’ response to services enhancing customers
satisfaction or delivering desired satisfaction with the use of services- satisfying customers’ needs
plus achieving organization goals. Marketing is the “ activities, set of institutions, and processes-
always inter conned and interdependent- to identify, anticipate, create, communicate, deliver and
exchange valuable offerings that satisfy clients, audiences, partners and society at large. In the
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era when public sector organizations must perform better to respond better to the public interest,
irrespective of whether they govern the character of public provision as opposed to producing

goods and services themselves, marketing can help(Serrate 2020, 5).
In marketing public services, one must be aware of:

The diversity that exists in the case of public services
The way organization providers operate to deliver services
The need to serve the collective interest/public interest and the state of the reflection
of the same in political decisions
° The state of public sector monopolies- the state providing the services that happen to

be of monopolistic nature

It is important here to focus on ‘marketing orientation’. There are three important components of
marketing orientation as identified by Narver and Slater( Narver and Slater-1990 in Palmer 2000,
6P).

a. Customer orientation: The organizational provider should know or understand its
‘current’ and ‘potential’ customers. The ideas of this type of orientation is to create
‘superior value’ for them, thereby increasing the flow of benefits to the customers in
relation to the cost paid by them or vice versa. This appears crucial to the acceptance
and use of services by the customers.

b. Competitor orientation: The organizational providers are required to know or
understand their ‘present’ and ‘potential’ competitors. They should have a proper
understanding of competitor’s short sun ‘strength and weakness’ as well as long term
‘strategies and capabilities’.

c. Interfunctional coordination: This dimension is concerned with the functional aspect
of organizational providers in term of use of input of resources- the ‘manner in which
they use the resource in facts to create superior value’ for target customers. The
organizational providers are supposed to ‘mobilize and integrate all the resources
effectively to meet the needs of the customers. The basic idea is that effectiveness
and efficiency in the use of resources should be in line with meeting the needs of
the customers. All the staff should have an orientation that creating ‘superior value’
for customers depends upon the actual performance shown by them. It is to see that
organizational provider integrates all types of resources efficiently without wastage to

meet customers’ needs.

Palmer (2000, 6-7p) mentions that ‘marketing orientation is used to desire both — the philosophy of
an organization ( a business vs service philosophy) and the techniques which its uses... Marketing

orientation is associated with © a range of techniques ( e.g. market research). The techniques of
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services marketing also includes pricing, the design of channels of distribution, motivation and

control of service personnel and new product development.

Marketing, with its roots in business, has increasingly been recognized as an important concern
of government organizations particularly to ensure the benefits that marketing approaches offer
to meet the needs of citizens in a more responsive manner. The importance of marketing in public
service is likely to increase with the acceptance of a new management orientation that puts ‘value’
on the use of business-like approaches or private sector principles/tools in the functioning of the
public sector. One can also notice that marketing represents relatively a new concern in government
and it is seen that public sector operations do differ from that of the business/private sector. It is in
this regard that one cannot expect an easy application of marketing approaches in the government.

It is relevant here to see the differences between public and private sector models.

Marketing appears as an important concern particularly when a situation of competition prevails
among providers of goods/services. If the services provided in a particular situation happen to be
the of monopolistic nature, then the adoption of marketing approaches usually by organizational

providers comes in question.

One cannot expect that the marketing needs of public and private services appear the same. The
“marketing needs of ‘pure public service’ can differ from those of the private sector” (Palmer 2000,
26 p). To him, the following differences appear worth taking ( Palmer 2000, 26-27p).

A market exists in which buyers and sellers are free to choose with whom they wish to do business.
This is the assumption based on the traditional definition of marketing. In the public sector,
“choice is often neither available nor possible in practical terms. In effect, customers of social
services cannot normally choose to receive their services from a provider other that which has been
designated”. On the other hand, many public sector service providers are “constrained in the choice

of clients which they are able to target.”

The aim of “most private sector organizations is to earn profits” (for owners). In contrast to
these quantifiable objectives. “Many public sector services operate with relatively diverse and
unquantified objectives, for example, a museum may have a scholarly objective in addition to a

more quantifiable objective of maximizing revenue.

The private sector is “ usually able to monitor the results of its marketing activities as the benefits
are usually internal to the organization.” But, “ many of the aims which public sector organizations
seek to achieve are external and less statement or balance sheet cannot be produced in a way which

is possible in a private...”

The “degree of discretion given to a public sector marketing manager is usually less than that

given to a counterpart in the private sector”. It is to see that “statutorily determined standards affect
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public sector organization to a greater extent than the private sector, for example, the marketing of

educational facilities is constrained by the need to adhere to the national curriculum”.

It is important to note that “many of the marketing mix elements which private sector organizations
can tailor to meet the needs of specific groups of users are often not open to public sector marketers.
For non-traded public services, price — if it is used at all-it is a reflection of centrally determined

social values rather than the value of placed or on a service by the consumer”.

One can also observe “difficulty in marketing non-traded public services particularly to identify
who the customer is”. It is to note that “unlike most private services, the recipient is very often
not the customer. In the case of state education, the customer could be viewed either as a child
undertaking the education, the parents of the children or society or as a whole which is investing in
a trained workforce of tomorrow.”

Therefore marketing of higher education service places higher importance to prepare human

resources required for today and tomorrow.

Marketing of higher education

Higher education is a new field for practice but may suffer from a lack of theoretical discourse.
Early writers on educational marketing such as Gray(1991) and McMurty(1991) argued for the
domestication of the development of a home-grown philosophy of marketing, rooted in the context
of education rather than being some form of imported wisdom(Quoted from Maringe and Gibbs,
2008, xi).

Maringes and Gibbs(2008, xii) put forward three counter-arguments with each other.
The first, they argue

... marketing is one way in which value can be exchanged and delivered. Education needs

to embrace the marketing philosophy as an integral part of its development and delivery.
The second, they argue

Education should never be commoditized. It should not be seen as a piece of furniture in
a shop with a price tag on it. It is both a process and product of interaction between the
learner, the material of learning, the instructors or facilitators of learning, and the variety of
resources used to aid the learning process. Yet, because it is so important... its value would

be more effectively delivered from a marketing perspective.
The third, they argue

. marketing as a concept goes beyond the ordinarily accepted views of advertising and
promotion. Thus, marketing is about the exchange and delivery of value between those who
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provide the educational service and those who seek to benefit from it.

From these arguments, it is derived that marketing is not a means to an end but as a process of
building relationships based on trust and aimed at empowering the clients or customers of higher
education.

The analysis revealed that institutions showcased organization development that provided
specialized knowledge for students to leverage for economic gain. It highlighted curricula to
develop and certify student entreprencurs and presented co-curricula as pathways to the higher
education industry. It matters of equity, distinctiveness and balance in institutional purpose and

values.

The above counter arguments reveal two kinds of views on the marketing of higher education:

marketing for commodification and marketing for pro-education.

Marketing for commodification

Based on the philosophy of doing business, the marketing of higher education stresses its
commoditization. Commodification refers to the production and delivery of goods and services
for monetized exchange by capitalist firms in pursuit of profit. In Marxist political economy,
commodification takes place when economic value is assigned to something that traditionally
would not be considered in economic terms, for example, an idea, identity or gender(Maringe
and Gibbs, 2008, 11p.). This definition of commodification highlights basically three components:
goods and services are produced for exchange, exchanges are monetized and monetary transactions
take place for the purpose of profit. Based on this concept of marketing, higher education seems
as a kind of commodity which is only for profit or monetary gain. It emphasizes the strategies of
marketing in which monetary gain is a precondition. Students are considered and taken care of as
customers. Eagle and Breman(2007) argue that educators hurry up for the adoption of fees. They
further argue that this tendency encourages them to demand more for their money either by virtue
of an institution’s reputation to secure an advantage in the job market or by the exchange value of

their degree.
The remarks of Hassan(2003, 79p) against the commodification of higher education.

In the last twenty years, however, [the university] has metamorphosed rapidly into a completely
different institution- if such a perpetually mobile business-oriented entity may still be called an
‘institution’. So radically has the university changed that the typical academic, administrator or
student from the 1960s and 1970s would barely recognize it today, it might seem to them to be
more akin to a marketing company or advertizing agency, so concerned is it with profit, product,

client, market share and branding image.
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Thus, it ignores social values, culture, and national interests. This kind of concept is triggered by
the concept of globalization and liberalization policy adopted globally.

Marketing for pro-education

The mutually beneficial development of informed learning systems within which the development
of relationships increases the opportunity for well-being and in which a duty of respect is owed
and an obligation of fairness assumed (Marringe and Gibbs, 2008, 7p). The CORD Model
seems appropriate for this concept of higher education marketing. The CORD model stands for
Contextualization, Organization and Coordination, Research and Development, which provides a
framework for raising the profile, the strategic focus and for developing a home-grown educational

marketing philosophy.

Student’s choices

Understanding the student’s choices is essential for the marketing strategies of the universities.
Importantly, from the student’s point of view, deciding on a university is a high-risk, complex
process (Le, Dobele, and Robinson, 2019). The understanding of student choice is a key element
for higher education marketing, the long-term success of the university and marketing strategy
(Adefulu et al, 2019). This understanding can shape engagement and marketing relationships
between the students and the university, providing relevant information and engaging to enhance
the students’ experience. The choices of the student are influenced by a wide range of factors
such as the personality of the student, characteristics of the institution or influential information
sources(Hemsley-Brown & Oplatka, 2015).

Marketing Mix: ASP model of marking public services

The marketing ‘mix’ involves a set of elements or ingredients usually used by organizational
providers to promote and deliver services to customers. It is “the set of tools available to an
organization to shape the nature of its offer to customers”(Palmer 2000, 7p). The set of tools is
used by an organization to develop marketing approaches and strategies that ultimately result in
meeting the customer needs as well as achieving high-quality organizational performance. The
public service marketing model involves a marketing mix of a set of elements that an organization
users to structure and upgrade its service to customers. Dohoerty and Herne(2000, 128-33) have
presented the ASPs marketing model for public services. The model identifies SPs namely package,
promotion, place, price and people. The model represents a framework consisting of five important
ingredients which serve as ‘tools’ of an organization normally uses to give vision and direction to

service providers.
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Methods

The study is based on Systematic Literature Review (SLR) method. In this article, all relevant
articles and books related to higher education marketization were collected from Western and
Non-western countries including Asian Context. Relevant variables of the education marketization
such as education as a commodity, education as public goods, student choices and models of
marketization reviewed. Based on the other theoretical pinning of higher education marketization,
the Nepali cases were discussed. The data on higher education were retrieved from the University
Grants Commission (2005-2019), National Statistical Offices and the Economy Survey 2019.
The data were systematically collected, tabulated and presented in graphs and maps by using GIS

software.

Findings and Discussion

Globally the paradox of higher education is a hot discourse either it is public goods or private
goods. In general, higher education is linked with employmentability so that it can contribute to
national income. The higher education service is the process to mould the citizens’ minds in line
with the national interest. As the software of the mind of the citizens, it is difficult to segregate
higher education either public goods or private goods or mixed. In the case of Nepal, how far
employmentability is generated through higher education? What is their competency level after
graduation? What is the student’s choice level in Nepal? How marketization is going on? What is
the profitability level in the public sector and private sectors due to higher education? These are

crucial questions.

The constitution of Nepal define the national interest in Article 5, safeguarding freedom, sovereignty,
territorial integrity, economic well-being and prosperity and others are the basic element of the
national interest. Likewise, in Article 31, the right to education is defined as fundamental rights
but missing the right to higher education. On the flip side, the state policies as defined in Article
51 cannot achieve without higher education. Education Policy 2019 defines the legal frameworks
claiming “education for all” and “diversity management” as the motto of education policy.

In this legal constitutional framework of Nepal, the reality of higher education as a public good
is entirely different from the constitutional explanation. The data of CBS(as of 2020) showed that
7.1 million people out of 20.7 million working age were employed whereas 908 thousand were
unemployed. Sexwise, females were higher unemployed than males. Employment sector-wise, 67
percent of people were engaged in agriculture. The trade industry had the second largest share of
employment (17.5 percent) followed by construction (13.8 percent). The informal sector’s share is
62.2 percent. Occupation-wise 23.8 percent people were employed in service and sales occupations

out of the total employed people whereas 43 percent were in elementary occupations.
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Eventhough higher education is linked with employment, there are crucial issues associated with
employmentability. Industrialist argues that they did not get proper human resource from the higher
educational institution (HEI). The certificate given by the HEI does not provide the competency
level of their industry. Higher education means a degree of self-employment generation as well.
The unemployment trends show that higher education attained graduates aged 15-34 years groups
were unemployed. These people are economically more prosperous. It means the investment of the

public sector and private sectors is in vain.

The trend of higher education enrollment is relatively low in comparison to developing countries.
The higher education enrollment rate in Nepal is about 15 percent whereas 30 percent in other

developing countries.

The nature of University establishment in Nepal is unique. After the liberalization policy adoption
by the government of Nepal in 1990, the door for the new universities establishment was open-
up. Earlier there were only two universities - Tribhuvan University and Nepal Sankrit University
established. All 11 Universities including 6 deemed Universities in Nepal are public universities
because they are established through their respective act passed by the parliament of Nepal.
Tribhuvan University, Nepal Sanskrit University and Rajarsi Janak are government-funded

universities while Kathmandu University is non-governmental.

University-wise enrollment trends in Nepal
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Likewise, Purbanchal University is managed by the stakeholders whilst Pokhara University
is by the private sector. Agriculture and Forestry University and Mid-Western University are
established in land granted model whereas Far-Western University is in a community participation
model(See the respective university’s Act for details). Whatever the nature of the establishment,
all 1436 campuses of these universities are grouped as a constituent(10%), community(38%) and
private(52%). Tribhuvan University alone shared 62 constituents, community 529 and private
551 out of 1436 campuses(UGC, 2020). It created confusion in their model of establishment and
their operation through Constituent, Community and Private Campuses. Their philosophy is yet to
marketize in society to increase their acceptability by the students. Despite their variation in nature,
these universities were hardly contributing to the national interest due to the lack of the university’s
governance competency and students’ choice. Thus, there is a trade-off between the liberalization

policy in the education sector and the marketization philosophy in Nepal.

Regarding attraction of the students to the University, 78 percent of students were admitted to
Tribhuvan University while 22 percent share in the rest of the 11 universities including 6 deemed
universities. Likewise, out of altogether 1436 campuses of these universities, 36 percent of students
were enrolled in Constituent Campuses 27 percent in the Community and 37 percent in the Private
Campuses(UGC, 2020). While analyzing the graduation rate of the enrolled students in HEI, it was
just 19 percent as of the report of UGC 2018. This data showed that 80 percent of students either

failed or dropped. This was the loss of time and investments by the government and private sector.
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The traditional teaching methods in HEI and traditional syllabuses were found critical
factors(Pokhrel, 2018). The newly formed universities as per the liberalization policy adopted
by the government of Nepal also copied and pasted the syllabus of the Tribhuvan University
eventhough government claimed these universities should focus on new areas of study (Pokhrel,
2018). Thus the innovations of HEI were lacking or missing which led weaker competency level
of graduated students. Thus, there was trade-off marketization due to liberalization policy and the
competency level of the graduates.

Foreign labour migration and brain drain was also another critical issue when it concerns higher
education marketing in Nepal. ‘No objection letter’ seeking a high rate immediately after +2 level
shows that Nepali students don’t prefer to study at Nepali University(MOF, 2020). For those
graduates who flew out of the country, their starting job was as labour. It means their HEI certificate
did not compete in the foreign labour market. Naturally, the income rate was low eventhough they
had a higher degree. Likewise, the retention of those qualified graduates in Nepal was a critical
issue. If the working environment was created politically, socially and economically, they would
serve the country. Eventually, the environment for employmentability will be promoted. They
contributed to the national economy. The following graph depicts that the youth of Nepal leave the
country either to labour or further abroad studies. Both types of human resources were prepared in
Nepal but not contributed to the national economy except for remittance. The investment in higher
education in Nepal did not create social assets which is the main motto of higher education as a
public good. Thus, youth are found as a commodity in Nepal due to privatization and liberalization
policy in Nepal.
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Conclusion

Marketing of education services for the employmentability is found critical eventhough it has
public and private goods-oriented philosophy. Marketing of education services was crucial
in Nepal due to confusion about HEIs establishment model and their operations. Eventhoug
higher education service was not as like a commodity product, it was treated as a commodity
in the private campuses of Nepal. Financial profitability was their basic philosophy of privately
run campuses whereas it was not the objectives of constituent and community campuses. The
interesting point of Nepali University is that these three categories of campuses are found within a
single university. Overwhelming students’ choices were Tribhuvan University either operated by
constituent campuses or community campuses or private campuses. Tribhuvan University was the
oldest and biggest University in Nepal. The syllabus of Tribhuvan University dominated to the rest
of the Universities because these Universities’ syllabuses were not found innovative as stated in
their preamble due to copied and pasted culture. In Nepali Universities, all flavours of educational
marketing were found in the single University of Nepal. The commodification of higher education
through liberalization policy was started but not materialized successfully in Nepal. The competency
level of the graduated student was also not satisfactory due to a lack of employmentability. Thus
marketing of higher education services is a very infant stage in Nepal due to the confusing modality
of higher education philosophy in Nepal.
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Land Ports in Nepal-India Border: Discussing their Roles in Enhancing

Connectivity and Trade Facilitation

Prastisha Ghimere

Background

The entirety of Nepal’s international trade takes place through land routes, which again is
dominated by trade with its neighboring country India, which accounts for more than 2/3rds of
Nepal’s international trade. Thus, in order to maintain an uninterrupted flow of consignments in
and out of the country, the trade points at the international border become integral. Nepal does not
have a direct access to sea ports, where Nepal’s access to sea ports is guided by the transit facilities
provided by the neighboring countries. India has provided transit facilitiesunder the bilateral trade
and transit agreement. Cross-border trade with countries other than India transits through India as
provided for by the bilateral treaty.

In this scenario, the importance of land ports for seamless flow of international trade cannot be
overstated for Nepal. The facilities such as capacity of the ports, warehouses, connecting roads,
weighing bridge, vehicle scanners, among others, at the land ports in the form of dry ports, customs
points and Integrated Customs Points are vital. The cooperation with India, the significance of
routes in trade and movement of people, and even their strategic importance are areas that can be

of concern to Nepal.

Overview of Border Check Posts in Nepal-India Border

Nepal-India Trade and Transit Treaty has assigned 27 points as bilateral trading points. Currently
there are 28 customs points in Nepal-India border points including Gautam Buddha International
Airport (GBIA) customs point. Similarly, Nepal-India transit agreement has provisioned Hadiya
and Visakhapatnam port as transit seaports for trade with third countries.

As Nepal and India share an open border, there are a number of customs points along the common
border, however there are some small customs points with limited functionalities. The border
points often are a composition of various other agencies often termed as other government agencies
(OGAs) such as the plant and animal quarantine. There is a close relationship between all the
agencies in the border points, in fact the agencies have obligatory requirements for each other. For
instance, the clearance from plant quarantine may be a requirement for clearance at the customs, the

overall clearance of the vehicle will be a pass to exit the port. However, customs offices primarily
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act as the lead agency at the border. Nepal’s customs administration comes under the jurisdiction of
the Ministry of Finance and primarily works in three main areas: revenue collection through tariff,
fees and duties; ensuring compliance and social protection; and facilitating trade (Department of
customs, 2022). Nepal’s customs is largely concerned with revenue collection at border points.
But, in current times, Nepal customs has also expanded its trade facilitator role as well by initiating
a number of customs reform and modernization measures for the facilitation of international trade.
The ever-increasing flow of goods and people to and from the border points between the two
countries it is more important to consider the vitality and modernization of all agencies in tandem

with each other.

In Nepal, due to its land connectivity, the most common facility at the borders have been the Inland
Container Depots (ICDs) across the border. ICDs as described by the Nepal Intermodal Transport
Development Board (NITDB) is “a common user inland facility; other than a port or and airport,
approved by a competent body, equipped with fixed installations and offerings services for handling
and temporary storage of any kind of goods (including container) carried under customs transit by
any applicable mode of inland surface transport, placed under customs control and with customs
and other agencies competent to clear goods for home use, warehousing, re-export, temporary
storage for onward transit and outright export (NITDB, 2022)”. The road based ICDs in Nepal are
aimed at reducing transportation cost, achieving competitiveness in imports and exports through
reduced overhead costs, promoting competitive transport services and open opportunities to private
sector operators through their involvement in management and operation of ICD. However, in
the context of Nepal, ICDs are understood in slightly different terms, where all customs points at
the land border are considered as an ICD. For long period of time the facilities at the ICD were
adequate to cater to the scale of goods and people crossing the border. However, with time, the
scale of international trade and the number of passengers coming to the land ports have increased
significantly, the Integrated Check Points (ICP) are getting popular for smooth and more efficient
border crossing facilities for goods as well as people.

ICP, as seen, is a more elaborate concept and encompasses all relevant agencies related to border
control and international trade under a single facility. For instance, the ICP at Biratnagar is equipped
with cargo building, cold storage, terminal building, CCTV, Customs, immigration, quarantine,
banks, currency exchange, warehouse, litigation shed and parking that are required for the clearance
of goods and movement of people from a single location, thereby reducing trading cost for traders.
Adequate facilities for quarantine, amenities for drivers, passengers, and security personnel have
also been created, along with a wastewater treatment plant and large-scale landscaping and tree
plantation to conserve and enhance the environment. Further, at ICP, Other Government Agencies
(OGAs) of both the countries work in complementarity with customs in order to regulate and

facilitate the import and export of goods and passage of people. Integrated, as it is, it facilitates
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the increased coordination between the agencies of the two countries. Currently at Biratnagar and
Birgunj, there are two of the major ICPs under operation. Furthermore, ICP at Bhairahawa is under
construction. As Haldia port of India has been assigned as a port of transit for Nepal’s trade with third
countries, the Birgunj ICP along with the dry port at nearby Sirsaiya carry greater significance. The
revenue collected at the two functional ICPs also account for more than half of the customs revenue
of the Government of Nepal. Not only to Nepal the ICPs are equally important to India as well,
given that the majority of the exports from India to Nepal pass through it. Once all four ICPs along
the Nepal-India border come into operation, it is expected to significantly enhance the facilitation
of cross-border trade and reduce the time and cost of international trade.In this context, Prabir
Dey in the Economic Times writes “Synchronous development of Integrated Check Posts (ICPs),
particularly at Birgunj and Biratnagar, is needed to achieve border and documentary compliance
for trade facilitation. Nepal and India shall work together for coordinated border management.
Besides, mutual recognition of each other’s inspection, testing and certification, harmonization
of standards and SPS (Sanitary and phytosanitary) requirements would strengthen the economic

relationship between India and Nepal leading to the development of value chains (Dey, 2019)”.

Importance of the Land ports in enhancing connectivity

For Nepal, the ICDs have served as the lifeline of Nepal’s supply chain. Nepal’s major imports to
fulfill domestic demand such as petroleum fuel, motor vehicles, industrial raw material and daily
consumer goods are imported from major ports. However, the ports have not been able to serve the
exports of Nepal in a best way. There have been ample challenges to this, a part of which lies in
viewing ports at borders in a narrow capacity and not having an integrated vision towards it. Land

ports, if thought of, with a vision can be a gateway to the sea of opportunities.

The government India seem to have an elaborate plan to establish several ports in its land borders
with strategic importance. The land port authority of India has announced several projects under its

jurisdiction. It is important to understand these projects and their probable significance for Nepal.

A land port in Champawat district, Uttarakhand in India which borders Mahendranagar in
SudurPaschim province in Nepal is one border. India sees importance of this port, for the future
because of its proximity to Asian Highway 2. It is currently majorly used by international travelers
entering into Nepal. Likewise, the port in Sonauli in the Indian side and Belahiya in Nepali side
serves as “an important exit point in the Buddhist circuit (IPAI, 2024)” as it is close to Lumbini, the
birthplace of Gautam Buddha in Nepal. Currently, this is one of the major entry border points for
goods into Nepal and is the second largest customs office in terms of revenue generation.

The ICP at Nepalgunj is the first Land port in Uttar Pradesh state along the international border
between India and Nepal which is just 185 kms from Lucknow- the capital city of the state. For

176 Nepal Intermodal Transport Development Board



Nepal also it is the first ICP for traders from the karnali and sudurpaschim province, even though
an ICD is also going to be constructed at the Chandani-dodhara of the sudurpaschim province.
Once it comes into operation “this will be the third Land Port along the Indo-Nepal border and is
expected to further boost bilateral trade between the two countries (IPAI, 2024)”. The bordering
town of Nepalgunj, namely Rupaidiha, in India has direct access to National Highway-28 C and
also a railway thus, providing access to other zones in the Uttar Pradesh state in India. This port
also caters to movement of tourists, travelers and local people to and from Nepal.

Furthermore, the development of the Jaleswar land port, which lies in Mahottari district of Madhesh
Pradesh in Nepal and is border by Sitamarhi district of the Indian state of Bihar, has considerable
potential for the cross border movement of people due to its close proximity to the Buddhist Circuit
Route and also serves as a pathway to the Janaki Temple at Janakpur, a sacred pilgrimage for
Hindus. In the same line, India has recognized the significance of the Mechi land port in Nepal is
connected to the Panitanki land port in West Bengal district of India is also a significant port for
Nepal. As stated in the website, India recognizes its significance in terms of its close proximity
to National Highway-327 and its connection with Asian Highway (AH)-2. It is also important in
terms of railway connectivity as it is located 4 kms from Batasi railway station. India has also

proposed a Trans-Asian Railway connectivity at Panitanki (IPAI, 2024).

The government of India has identified the strategic importance of each land port to enhance
connectivity in the future as explained above. It is in the best interest of the government of Nepal
to collaborate and plan accordingly to fully capitalize on future prospects at the border points to
cater to the possible increased flow of goods and people across the border along with identifying
and safeguarding its strategic interests. For Nepal, with sound road networks and port facilities
the Mahendranagar, in SudurPaschim could also be a gateway to Asian highway 2 for people
traveling through Nepal as well as ease out export of herbs, and other local valuable products to
Indian market. In future, sounauli-bhairahawa can be a significant port for tourists travelling via
India to Nepal.Likewise, the development in the Indian state of Bihar hold larger implications to
the entire Madhesh provincein terms of growth in people’s movement across the borders and in
other economic activities. Nepali exports like footwear can find their gateway from here. Also,
the railway connectivity up to the panitanki port, which is important to export of major Nepali
commodities such as are tea, ginger, noodles, plywood and synthetic yarn to India can be a game
changer to the growth and development of the region. Apart from all this, having an organized
border point will allow both the countries to ensure safety and security of not only goods but also
passengers and travelers as ICPs are modern facilities that usually have surveillance cameras, and

border security forces and other agencies regulate the flow and movement of people as well.

All in all, Land ports in Nepal means its connection with the global supply chain and international
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market and it is highly imperative that it expeditiously enhances the facilities and infrastructure at

major border crossings to fully benefit from its land-linkedness.

Challenges for Nepal

The challenges to build border infrastructure are not only limited to their construction or operation,
in fact they lie in several aspects of economic-political environment of the country. Major challenges
lie in the inherent structure of Nepal’s economy which is import based, inability to strategically
define ports for imports and exports, geographical complexities in the northern region barring from
diversification, sensitivities of the socio-political life at the borders, politicization of small matters
at national level, weak coordination with the sub-national governments, limited capacity to work

with digitization and automation among others.

Nepal’s capacity in areas such as customs, infrastructure, logistics, international shipment, tracking
and tracing and timeliness all are below satisfactory indicating much work to be performed in
these areas. For instance, the existing roads to and from the land ports which caters to heavy
cargo vehicles are not sufficient to handle the increase in number of cargo vehicles, and vehicles
themselves are smaller in capacity. Further, the ICDs, and ICPs construction, up-gradation might
take significant time and cost. It has been challenging to secure investment required in the area of

logistics and trade infrastructure as it does not ensure immediate benefits.

In the last LPI published by the world bank in 2018 India scored 3.18 with rank 40 whereas Nepal
stood at 114 with score 2.51. There is no comparison between Nepal and Indian trade logistics
given the incomparable size of Indian economy, trade, and logistics infrastructures alike however,
Nepal’s baby steps have already begun. The Government of Nepal has recently come up with its
first ever Trade Logistics Policy in the year 2022 recognizing and stressing the need for a dedicated
stance of the government towards trade logistics. Also, the government is focused in completing
the construction of the major ICPs, in time and with achieving this Nepal should be ready with its
own strategy to leverage on the opportunities brought about by these projects in areas of not only
trade but overall socio-economic progress of the region.

The government of Nepal should continue its endeavors in the area of enhancing, upgrading and
equipping the trade and logistics infrastructures including the land ports of Nepal, as it has the
capacity to transform the so called bane of land-lockedness to a boon of access to the largest
markets of the world. An integrated vision and a strategic plan of action for border infrastructure,
well curated public-private partnership, use of technology, sufficient political will, priority to export
promotion, enhancement of industrial base and craftsmanship in diplomacy is what is required to
outgrow the challenges and Nepal certainly, will have to increase its pace to leverage benefits from
the progress that the neighboring country has to offer.
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Unlocking Nepal’s Trade Potential through Strategic Trade Infrastruc-

ture Investments

Prabhakar Ghimire

Infrastructure acts as a catalyst for economic development, boosting better performance, improving
public service delivery, and fostering inclusivity by bridging inequality in access to services.
Upgrading infrastructure to meet modern economic demands is indispensable for sustainable growth
and global competitiveness. While traditional infrastructure like roads, electricity, and sanitation
remains essential, advanced systems such as high-speed rail, broadband internet, and highways are

crucial for integrating economies into global value chains and enhancing productivity.

The various research underscores the importance of targeted investments, revealing that poorly
planned projects, can hinder rather than promote economic growth. Developing nations typically
enter value chains at low value-added stages and require infrastructure, policy alignment, and
strategic planning to advance to higher-value activities. The public-good nature of infrastructure
necessitates government support and public-private partnerships, particularly for projects crossing
national borders, where regional and international cooperation becomes vital. Successful examples,
such as China's strategic investments in infrastructure and special economic zones, demonstrate
how well-planned initiatives can reduce costs, enhance domestic production, and facilitate
integration into global markets. However, infrastructure projects require careful planning, sustained
maintenance, and significant fiscal resources, making prioritization and targeted investments key

to achieving transformative economic growth.

Global trade is poised to achieve a record $33 trillion in 2024, reflecting an extraordinary resilience
amidst persistent economic and geopolitical headwinds, according to a fresh report from the United
Nations. The report from the United Nations Conference on Trade and Development (UNCTAD),
however, warns of looming uncertainties for 2025, fueled by escalating trade wars and volatile
policies. While the figures underscore the vitality of international trade, many developing nations,
including Nepal, find themselves hamstrung by inadequate infrastructure, a critical bottleneck
stifling their foreign trade prospects.

The backbone of seamless international trade lies in the development of core infrastructures such
as transportation networks, logistics hubs, digital systems, and supportive services. Efficient
roadways, railways, airports, and seaports streamline the physical movement of goods, while

advanced telecommunications networks enable real-time coordination across borders. Modern
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logistics services optimize supply chains, cutting costs and ensuring timely deliveries of traded
goods. Financial systems facilitate secure transactions, while services such as customs brokerage

and freight forwarding ensure smoother trade processes.

A study by the Asian Development Bank Institute in 2016 showed that trade openness generally
boosts economic growth, but the benefits vary across countries. A key factor in facilitating trade is
the quality of infrastructure, meaning that better national and international infrastructure, including
physical and operational systems, higher the trade levels. Interventions that assist small exporters,

like trade facilitation, can bring impactful results in trade.

These investments reflect the significant long-term economic and social benefits of cross-border
connectivity. A study by McKinsey, a global consultancy, in 2016 estimated that US$3.3 trillion is

required each year until 2030 to develop infrastructure for maintaining current growth rates.

Hence, countries with poor national and international infrastructure should focus on improving and
prioritizing it. However, most of the funding is concentrated in hard infrastructure rather than soft
infrastructures that support trade operations. Infrastructure quality and accessibility are pivotal in
boosting trade and addressing the persistent trade deficit. Policymakers must prioritize efficient
infrastructure to enhance exports and mitigate this critical regional challenge. Robust infrastructure
fosters both regional and intra-regional trade by strengthening market connectivity and facilitating

commerce, whereas its inadequacy disrupts markets and hampers economic activity.

Infrastructure also significantly influences development and an economy's comparative trade
advantage. The ADB’s research also found that inadequate infrastructure imposes a substantial
penalty on international trade, with a 10 percent reduction in transport costs boosting trade by
6% and a 10 percent increase in infrastructure investment driving a 5 percent rise in exports
among developing nations. Conversely, poor infrastructure escalates production costs, diminishes

profitability, and creates unwarranted delays in economic processes.

Cost of the absence of trade infrastructure

Weak international trade infrastructure has profound negative implications for a nation's economy,
development, and global competitiveness. It increases trade costs by creating inefficiencies
in transportation, logistics, and customs clearance, making domestic goods and services less
competitive in international markets. Poor infrastructure restricts market access, limiting
opportunities for businesses to engage in lucrative global trade and constraining the availability
of imported goods that support domestic industries. It also discourages foreign direct investment
(FDI) as investors prioritize regions with reliable infrastructure, reducing the inflow of capital and
technology essential for economic growth and industrial development.

Nepal Intermodal Transport Development Board 181



Supply chain disruptions caused by inadequate infrastructure result in delays and financial losses,
creating uncertainty for international buyers and diminishing trust in domestic exports. These
inefficiencies hinder economic productivity, elevate production costs, and suppress innovation,
slowing down industrial diversification and growth. Nations with weak trade infrastructure struggle
to integrate into global value chains (GVCs), missing opportunities to engage in high-value
production processes like manufacturing and post-sale services. Consequently, these countries face
trade imbalances, with excessive reliance on imports and limited export capacity, exacerbating

deficits and financial vulnerabilities.

Poor infrastructure disproportionately affects small and medium enterprises (SMEs), as high costs
and logistical challenges restrict their ability to scale operations or access foreign markets. This
perpetuates social and regional inequalities, with remote areas remaining disconnected from trade
hubs, leaving marginalized communities in poverty and without access to economic opportunities.
Moreover, the lack of efficient trade systems reduces a nation's global competitiveness, as countries
with robust infrastructure attract more trade, investment, and partnerships, leaving less-developed

nations further marginalized.

The economic impacts of weak trade infrastructure extend to slower growth and reduced government
revenues, limiting investments in public services, education, and healthcare. Environmentally,
reliance on outdated and inefficient transportation systems increases pollution, while delays and
inefficiencies raise the cost of goods and services, diminishing living standards. Without addressing
these challenges, a nation risks economic stagnation, limited global integration, and constrained
development, underscoring the urgent need for infrastructure improvements to foster resilience,

inclusivity, and sustainable growth.

Cross-border infrastructure projects are large-scale, fixed-asset investments that physically connect
two or more countries through infrastructure, including digital networks, facilitating the movement
of people, goods, and data. Unlike domestic projects, these ventures are inherently more complex
due to their scale, challenging terrain, and multi-country involvement. Key obstacles include
regulatory uncertainty, fragmented procedures, differing priorities across borders, coordination of
funding sources, and uncertainties in construction and demand, often resulting in extended lead

times and cost overruns.

In Nepal’s context

For Nepal, a landlocked nation nestled between the world’s two largest economies, the interplay
of geographic constraints and underdeveloped infrastructure hinders its trade potential. With the
trade deficit skyrocketing every passing year, the nation must prioritize investments in robust
trade infrastructure to address these challenges and foster sustainable economic growth. In Nepal,
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these essential pillars remain underdeveloped, resulting in inefficiencies that inflate trade costs
and diminish export competitiveness. For instance, reliance on Indian seaports like Kolkata and
Visakhapatnam, coupled with poor road connectivity, exacerbates delays and increases logistical
expenses. The digital and automated systems introduced for fast customs clearance are not fully

operationalized at par with international standards.

Transforming Challenges into Opportunities

Despite the obstacles, Nepal stands at a strategic crossroads. By investing in infrastructure and
fostering regional cooperation, the nation can transform its geographic limitations into trade
advantages. The railways envisioned to connect Nepal with China and India, if executed effectively,
would revolutionize Nepal’s connectivity, enabling faster and cost-effective trade with India and
beyond. As Nepal has been accelerating the hydropower project development boosting generation

and exports of electricity.

As Nepal’s immense hydropower potential offers a unique opportunity to strengthen its trade
portfolio, the country should focus on investing in transmission lines and regional trade agreements.
Such vital infrastructures would pave the way for the smooth export of clean energy to neighboring

countries, diversifying its economy while addressing the trade deficit.

Digital technology has significantly contributed to the enhancement of trade across the world
reducing time and cost in this process. In many countries, digital platforms for customs and logistics
operations have fostered transparency, reduced corruption, and streamlined processes. However,
Nepal is still fully reap the benefit of digital technology in trade facilitation. However, significant
reforms have taken place in customs administration and international trading infrastructures in

Nepal over a few years.

The Role of Policy and Partnerships

Efficient trade infrastructure requires not only investment but also a conducive policy environment.
Nepal must strike a balance between regulation and market competition to foster innovation and
attract private-sector participation. Public-private partnerships (PPPs) can alleviate financial
burdens, while foreign aid and investments can bridge resource gaps. Harmonizing trade standards
and regulations with regional blocks under platforms like SAARC, Bay of Bengal Initiative for
Multi-Sectoral Technical and Economic Cooperation (BIMSTEC), and Bangladesh, Bhutan, India,
Nepal (BBIN) can further enhance cross-border trade efficiency.

Turning Limitations into Leverage

Nepal’s position as a landlocked country should no longer be seen as an insurmountable barrier
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but rather as an opportunity to redefine its trade strategy. By prioritizing strategic investments
in transportation, logistics, and digital systems, Nepal can reduce trade costs, enhance export
competitiveness, and diversify its economy. Collaborative efforts involving the government,
private sector, and international stakeholders are crucial to achieving this vision. As the global trade
landscape evolves, Nepal’s ability to integrate with international markets will depend on its resolve
to modernize trade infrastructure. With visionary policies and efficient execution, the nation can
unlock unprecedented opportunities for economic growth, paving the way for a sustainable and

balanced trade future.

Conclusion

Nepal can boost foreign trade and reduce trading costs by adopting a comprehensive approach
that emphasizes infrastructure development, policy reforms, and regional integration. First, the
country must invest in modern trade infrastructure, including the upgrading of highways, railways,
airports, and border facilities to enhance connectivity between production hubs and export
markets. Establishing dry ports and logistics hubs integrated with regional transport networks can
streamline cargo handling and customs procedures. Similarly, expanding digital infrastructure,
such as broadband internet and e-commerce platforms, is essential for businesses to access global
markets efficiently. Simplifying customs procedures through digitization and single-window
systems can reduce bureaucratic hurdles, while favorable trade agreements with neighboring
countries and regional blocs can lower tariffs and non-tariff barriers. Additionally, Nepal must
actively collaborate with its neighbors, India and China, on cross-border infrastructure projects,
including transnational highways and rail links. The SEZs near borders and key transit points can
attract foreign investment, foster export-oriented manufacturing, and generate employment. These
zones should be equipped with reliable infrastructure, including electricity, water, and transport
facilities, to maximize their potential. Moreover, promoting multimodal transport solutions, such as
integrating railways and waterways, can lower logistics costs and improve efficiency. Sustainability
should be a core focus in trade practices, emphasizing green logistics and energy-efficient solutions
to attract environmentally conscious buyers and investors. Public-Private Partnerships (PPPs) can

bridge the resource gaps for infrastructure development and logistics improvements.

Finally, leveraging technological advancements is critical for trade facilitation. Investments in
blockchain for secure documentation, Al for customs risk management, and e-payment systems for
cross-border transactions can enhance efficiency and transparency. By adopting these strategies,
Nepal can not only reduce trading costs but also enhance its competitiveness, paving the way for

stronger integration into regional and global trade networks.
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Sustainable Development Goals and Transportation: Bridging the Gap

in Supply Chain Management

Anita Poudel
Director of studies at Nepal Administrative Staff College

Transportation is central in the development process and forms a backbone of supply chains that
catalyze economic growth, social inclusion, and environmental sustainability. In implementing the
United Nations Sustainable Development Goals, the interrelationship between transportation and
supply chain dynamics is increasingly critical in countries around the world. This article examines
how sustainable transportation acts as the bedrock to the attainment of SDGs and how it can

improve both efficiency and resilience in supply chains.

Understanding the SDGs

In 2015, the United Nations Member States adopted 17 SDGs-a universal blueprint
to confront a multitude of issues that the world grapples with today. Ranging from poverty,
inequality, climate change, environmental degradation, each goal in itself is linked, and yet a few

pertain very directly to transportation and supply chain systems:

. Goal 9 - Industry, Innovation, and Infrastructure: To build resilient infrastructure

and foster innovation

. Goal 11 - Sustainable Cities and Communities: To further sustainable urbanization.
. Goal 12: Ensuring sustainable production patterns.

. Goal 13: Urgent action to combat climate change.

. Goal 8: Inclusive and sustainable economic growth.

Transportation: The foundation of Supply Chains

Transportation systems form the connective tissue of supply chains, allowing for the movement of

goods, services, and people. Key functions include:

1. Connectivity: Linking production sites, distribution centers, and consumers.

2. Efficiency: Reduced costs and time through better logistics.

3. Resilient: Supply chains are resistant to disruptions due to natural calamities or pandemics.

4, Accessible: There is equitable access to goods and services for all, especially in areas

considered remote or underserved.
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On the other hand, transport has also been one of the contributors to greenhouse gas emissions

at almost 14% of global emissions as of 2021.Understanding these environmental issues while

balancing economic and social imperatives is key in making transport align with the SDGs.

Sustainable Transportation and Supply Chain Implications

Sustainable transportation integrates green practices, advanced technologies, and equitable policies

in such a way as to reduce environmental degradation while enhancing the performance of supply

chains. It can be considered as contributing to the SDGs across the following dimensions:

1.

Carbon Footprint Reduction - Goal 13: Climate Action Low carbon transport systems
include electric vehicles, rail networks, and maritime transport that will run on various
alternative fuels. Emissions decrease accordingly Supply chains gain more in terms of better
environmental performance and lower carbon-related costs due to carbon pricing policies

and penalties.

Inclusive Infrastructure Development (Goal 9: Industry, Innovation, and Infrastructure)
Investments in  high-quality transport infrastructure ensure easier logistics
and equal market accessibility. Modern ports, railways, and highways reduce

bottlenecks, enhance connectivity, and boost regional trade.

Sustainable Urbanization (Goal 11: Sustainable Cities and Communities) Public transport and
last-mile delivery networks play a core role in sustainable urban transportation
systems. Efficient urban logistics contributes to less congestion, improved air quality,

and improved delivery timelines within supply chains.

Ensuring Responsible Consumption and Production (Goal 12: Responsible Consumption
and Production) Efficient transportation systems minimize wastage and energy utilization in
supply chains. The use of smart logistics solutions like real-time tracking and Al-driven

route optimization contributes toward sustainable production and consumption patterns.

Challenges for Integrating Sustainable Transport into Supply Chains

Despite its potential, the transition toward sustainable transportation is confronted with a number

of challenges:

1.

High Initial Investment Costs: Green technologies and infrastructure upgrades

require high capital investment.

Policy and Regulatory Barriers: Inconsistent regulations across regions complicate global

supply chain operations.
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3. Technological Gaps: Developing nations often lack access to advanced transportation

technologies.

4. Resistance to Change: Stakeholders may be reluctant to adopt sustainable practices due to

perceived risks and costs.

Strategies for Aligning Transportation with SDGs

These challenges require coordination among governments, businesses, and communities to
overcome them and embed sustainable transportation into the supply chains. Recommended

strategies include:
1. Public-Private Partnerships

PPP can mobilize resources for sustainable transport projects through collaboration between
public and private sectors. PPPs can especially help in infrastructure development, innovation,
and building skills.

2. R&D Investment Continuous

R&D in hydrogen fuel cells and autonomous vehicles for green transportation with long-term

sustainability.
3. Policy Framework Strengthening

Policies by governments that incentivize sustainable transportation through tax benefits for green

logistics providers, coupled with strict emission standards.
4. Digitalization in Transport

On the basis of digital enablers like blockchain for supply chain transparency, Al for predictive

maintenance, and IoT for real-time monitoring, efficiency and sustainability can be improved.

5. Creating Awareness and Capacity

Training and education for supply chain professionals in sustainable transportation practices
incentivize more companies to follow.

The Way Ahead: Sustainable Transportation to Reach the SDGs

The SDGs will be reached by adopting an integrated approach whereby transportation is both a

facilitator and a beneficiary of sustainability. Key takeaways for stakeholders include:

° Governments: Formulate all-encompassing national policies that integrate
transportation and SDGs.
° Businesses: Adopt principles of the circular economy in logistics and supply chains.
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o Communities: Advocate for equitable, accessible transportation solutions.

Conclusion

Transportation is a major enabler of the Sustainable Supply Chain. Transportation-as-a-
service can directly influence several of the SDGs. By innovating technologies, collaboration,
and overcoming systemic challenges, these stakeholders are in a position to contribute to the
realization of a transportation ecosystem that is environmentally efficient, socially inclusive, and
economically feasible. The real payoff - apart from the movement towards the SDGs - will be resilient
supply chains which build capacity to continue serving emerging future challenges.
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The Freight Forwarding Industry in Nepal:
Challenges and Opportunities

Naresh Kumar Agrawal

Senior Vice President, Nepal Freight Forwarders Association

The Freight Forwarding Industry in Nepal plays a crucial role in country’s economy by facilitating
the movement of goods internationally through Multi Modal Transport, connecting global
markets sustaining its trade activities. Freight Forwarders in Nepal handle a diverse range of
logistics services, including customs clearance, transportation, warehousing, consolidation and
documentation for imports and exports. As a landlocked nation, Nepal does not have direct access
to sea. The Freight Forwarder has historically played an essential role in movement of goods both

by sea and air, facilitating Nepal’s trade with third countries.

Nepal relies on India, Bangladesh and China to access the sea. Nepal has signed Treaty and Protocols
with India, Bangladesh and China for trade routes by sea for Nepal’s Exim trade. However, the
traditional seaports like Kolkata, Haldia and Vishakhapatnam in India is serving as vital gateways
for Nepal’s international trade. The Indo-Nepal Treaty of Transit, first signed in 1950 and revised
multiple times, formalized Nepal’s access to Indian ports. This treaty has been pivotal in shaping
Nepal’s maritime trade with third countries. Additionally, the Railway Service Agreement with
India plays an important role in movement of goods by rail linking to Indian Seaports. Bilateral and
Regional Agreements like the BBIN (Bangladesh-Bhutan-India-Nepal) have opened discussions
about enhancing regional connectivity. Furthermore, India and Nepal has principally agreed
on utilizing Indian National Waterways, although the protocol and process of accessing these

waterways still need to be finalized.

In the early 20th century, trade routes through India facilitated the export of traditional Nepalese
products such as Garments, carpets, and handicrafts to international markets. The use of seaports
for bulk imports of essential commodities, along with containerized shipping of Export-Import has

further streamlined Nepal’s access to global markets.

Despite these developments, improvements in port infrastructure and Railway connectivity, Freight

Forwarding Industry faces several challenges:

1. Geographical Constraints: Nepal’s landlocked geography presents inherent

logistical challenges adding complexity, time, and cost to the supply chain.

2. Cross-Border Challenges: Bilateral trade agreements with neighboring countries are

sometimes restrictive due to geopolitical situation leading to bottlenecks at border
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points which disrupts the smooth flow of goods. Lengthy customs procedures,
documents & certification requirement at border point and inconsistent regulations
often delay shipments, increasing costs and reducing competitiveness in global

markets.

Dependency on Traditional Transit Routes: Transit is permitted on specified
routes as per Transit Treaty, which increases transit time and cost. However, India
has significantly developed its road infrastructure by constructing high-speed express
highways, which could play crucial role in facilitating faster transit and lowering
logistics cost.

Shipping Lines and Railway Operators: The lack of control over Shipping Lines
and Railway Operators remains a significant limitations.

Infrastructure Deficiencies: The country’s road network is still underdeveloped in
many areas. Poor road conditions and limited rail connectivity hinder the efficient
movement of goods. Inadequate warchouse and Container Freight Station (CFS)
facilities contribute to supply chain inefficiencies.

Rules and Regulations: A lack of necessary legal provision, such as those relating to
Cargo Legal Liability Insurance, the movement of goods by different transport modes,
the operation of CFS and Warehouses in the private sectors as well as amendments to
the Multi Model Transport Act, results in inefficiencies and reduced competitiveness
in global market.

Technological Gaps: Limited use of modern logistics technologies, such as digital
tracking systems and automated documentation, leads to inefficiencies and reduced

competitiveness in global markets.

High Costs: The cost of freight forwarding in Nepal is significantly higher than
in neighboring countries due to transit costs, elevated transport cost and non-tariff

barriers in transit.

Despite the challenges, the freight forwarding industry in Nepal has several opportunities for

growth:

1.

190

Government Initiatives and Infrastructure Development: The government has
prioritized improving trade and logistics infrastructure including Integrated Check Posts
(ICPs) and Inland Clearance Depots (ICDs) at major border crossings, Kathmandu-
Terai/Madesh Fast Track, Trade facilitation programs, Customs Modernization and
policies promoting exports, all of which can boost the Freight Forwarding Industries.
Government projects and foreign investments in Road, Rail, and Air infrastructure

could transform the logistics landscape.
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P Bilateral Agreements: Nepal’s involvement in regional initiatives like the BBIN
Motor Vehicles Agreement and Belt and Road Initiative (BRI) has the potential to

enhance connectivity, thereby facilitating smoother transit and reducing costs.

3. Rail and Inland Waterways Connectivity: Enhancements in railway connectivity
at ICDs like Bhairahawa and Kakarvitta, expansion of the rail network (e.g., Raxaul-
Kathmandu railway project with India and Kerung-Kathmandu railway project with
China) and efforts to explore Inland Waterways on Indian rivers can significantly

enhance connectivity.

4. Strategic Location: Nepal’s location between two of the world’s largest economies,
India and China, presents substantial potential for transit trade and regional logistics

services.

5. Air Freight: The operation of regional airports like Gautam Buddha International
Airport in Bhairahawa and Pokhara International Airport has created additional
opportunities for air cargo services. Furthermore, the planned development of Nijgadh

airport poised to be a game-changer for logistics services in the near future.

6. Sustainability and Emerging Markets: Expanding participation in operation of
terminals at ICPs and ICDs, presents a promising avenue for growth. Additionally,
offering value-added logistics services like warehousing, packaging, and supply chain
consulting and specialized freight services like cold chain logistics for perishable

goods opens up new potential markets for Freight Forwarding Industry.

7. Digital Transformation: Embracing digital solutions, including Freight Management
Software, GPS Tracking, and E-Documentation can enhance efficiency, improve
transparency, reduced delays and elevated costs improving service quality. The
growing e-commerce growth in Nepal also presents opportunities for last-mile

delivery and integrated logistics solutions.

8. Training and Capacity Building: Investing in professional training programs for
freight forwarding personnel is essential to improving industry expertise, boosting
overall competency and fostering global partnerships.

Nepal’s Freight Forwarding Industry stands at pivotal crossroads, facing notable challenges but

with significant opportunities for growth. By prioritizing infrastructure development, implementing

policy reforms, and technological advancements, the Freight Forwarding sector can evolve into a

resilient and competitive player on the global stage. With focused initiatives, it has the potential to

become a highly efficient and competitive industry, playing a vital role in driving Nepal’s progress.
mEn
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Nepalese Dry Ports and Sustainability

Rajan Sharma
Trade, Transport and Private sector Consultant

The demand for greening the dry ports has been increasing awareness among stakeholders and
that has been a challenge to terminal monitoring authorities like Nepal Intermodal Transport
Development Board (NITDB) and operators.

Climate change calls for adaptation measures that aim at minimizing impacts of e.g. melting
Himalayas and rising sea levels as well as increased floods and pollutions. To safeguard future
sustainability for the social and natural environmental international and national legislation are
being developed with strict regulations aiming at creating designs for dry ports with minimized
environmental impact and sustainable operations in the long-term. Nepal is very much climate

vernal and is adopting to different climate related policies and sustainable practices.

In many cases, the environmental issues and long-term impacts of dry port construction and
operation are unknown during the planning and design stages of the port and needs attention as new
dry ports are on the pipeline as well as during upgrading the infrastructure of existing dry ports.
The past dry ports have failed to address the sustainability issues be it economic, environmental
or social and therefore, assumptions must be made on the basis of worst case scenarios, leading to

develop mitigation measures.

The terminal operator’s and port authorities like the NITDB, need guidance in order to fulfill
the demand in their responsibility for development and improvement. Green dry ports are widely
regarded as ‘the answer’ to the above mentioned climate crisis challenges as most of the trade
across activities happens in the dry ports. However, there is no clear and comprehensive description
of what a Green Dry Port actually is. Environmental issues of dry ports have been studied in great
detail before, but there is a need for a step forward towards an integrated approach in which all
separate measures, including climate change adaptation and mitigation measures, are merged into

the concept of a single package.

Its basic philosophy is that green growth is seen as a prime economic driver. When applying
this mind shift to dry port development and dry port operation, green dry ports have a better and
more sustainable future than sea ports that manage their business in a struggle to meet existing
requirements due to congestions. The concept of dry port itself is a module to avoid sea port

hazards.
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This article which is an outcome of literature review; will I hope, truly inspire port managers in

Nepal and that it will help government to change that contributes to the well-being of the individual

dry ports and integrated check posts as well as the regions and the logistic chains that they serve.

The possible factors that need attention are as follows:

a.

Reducing port induce-trailer truck traffic by developing wider international rail and

road connectivity as well as adapting to energy efficient technology.

Enhancing already saturated container storage at the dry port yard facilities by
developing existing infrastructure to manage general cargo facilities at dry ports and
ICPs into a modern gateway-terminal of international standard that can play a key role

in boosting the nation’s trade and commerce and regional connectivity.

Developing the ICD and ICP as “Climate Resilient” against hazardous waste land

subsidence potential by developing greenery and better sewage system.

Maintaining and improving the navigability of the trains and trucks through capital

inducement and regular maintenance plan.

Increasing container handling capacity through expansion of terminal and yard
facilities by installing of modern container handling equipment and procurement
of right type of crane’s and equipment and container handling technology to ensure

improved operating system.

Setting up ICDs/ICP’s by the Public/Private sector at all potential cargo distribution
centers across the country to decongest the dry port and ICPs to facilitate the

multimodal transport system.

Involving private sector in port management and port development infrastructure on
BOO/BOT/PPP model for which a clear, reliable and transparent policy guideline is
to be approved by the government in order to enhance the capacity of logistic service
provider which are already vibrant in the country.

Improving institutional capacity in training, planning, safety and environmental

management control in the dry port.

Some Recommendations:

Coordination: Sustainable Ports is not possible without coordination of all stake holders and

accommodating them to enable the transition to green growth for their own benefit and the

prosperity of the region they serve:

Stakeholders: Stakeholder values should be included in the strategic planning, in a way that provides
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leadership, so that the area can create more value than just the traditional commercial value of the

primary dry port functionalities.

Master plan: Sustainability should be the primary focus in the logistic master planning.
Master planning should fit into a larger picture of integrated area planning which serves the
connectivity, the livability and the biodiversity. Using scarce land resources efficiently and create

buffer zones, landscape, aesthetic areas and added value in developments.

Role of State owner (Provincial Government): Include sustainability in selection/location of tenants
and in lease contracts. Organize sustainable estate management that adds value by providing
accompanying services and infrastructures. (e.g. local smart grids, combined waste (water)

treatment, renewable energy services, public transport, facilitating cradle to cradle concepts, etc.).

Facilitate and promote adequate (multimodal): Hard and soft infrastructure, within the dry port
boundaries and within the inter-dry port connectivity by facilitate and promote ICT infrastructure
and data exchange in order to organize the efficient and effective transport and distribution of the

cargo flows in coordination with the customs and other stake holders.

Develop tools: Develop tools to change the behavior of the users of transport infrastructure towards
a more sustainable and better use of existing infrastructures through coordinate and co-operate with
other nodal points in the logistic chain in order to realize the most sustainable logistics to and from
the ICDs and ICPs and in door-to-door logistics.

The administrator’s: The monitoring agency should include price mechanisms in lease and use of
the port and its infrastructure towards more sustainable development and use. E.g. dry port dues
and lease by cooperating with other regulatory and enforcing agents in order to achieve objectives
(e.g. environmental zoning) by including sustainability considerations in the dry port by-laws (e.g.

warehouse, power supply, waste, oil spills, etc.).

Development of infrastructure: Sustainability in development and management of infrastructure

(e.g. when contracting and procuring) and develop and use criteria with regard to the following:

Land use

Energy use

Emissions to air, water and soil
Connectivity

Lifecycle impacts and lifecycle costs and benefits

©c © © © © ©

Effects on and contribution to biodiversity ( Working with Nature)

Terminal Port operators: Set an example to port users in activities run by the port authority by establishing
central points for knowledge. Create a knowledge base on environment, asset-management, energy, traffic
flows, etc. Facilitateandmediateinknowledgetransferaiming forsustainabledevelopment. Developstrategic
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alliances withpublicauthorities withregardto collection of dataand reportingby creating space forinnovation
(physical, regulatory and creative) by co-financing with other partners initiatives for innovation. Stimulate
cross-sectorial learningand innovation by promotingawards, seed funding, crowdsourcingand public panels
strategic alliances can be developed between (higher) education and research organizations and the port

community.

Partner in community: Create community platforms and public peer teams to stimulate dialogue
and transparency with regard to sustainable port development and operation by setting the tone in

transparency with port authority as economic developer.

Dry Ports are responsible for a sustainable economic development of their area and thus develop
commercial activities. The provision of good environmental services towards container movements
by shipping lines can make the difference when they are making choices between ports. Offering
a green component in a green logistics chain can be an added value for instance when choices are
made for fair- trade products. In addition, a clear and strong permitting and inspection framework
can be an added value for shippers who want to avoid that their goods end up in places (associated)

with environmental problems.

The main conclusions are summarized as below

1. In a sustainable port, the role of Port Authorities changes from re-active landlord to
pro-active partner in the development of the region and of the logistic chain.
Co-operation with all stakeholders is essential in any port development and operations.
Port activities are increasingly governed by limited and decreasing environmental
space and resources. A Sustainable Port develops in harmony with its environment.

4, Sustainable ports follow a new growth paradigm that is truly sustainable with green
growth as an economic driver.

5. There are numerous technological and societal developments to be taken up by ports
to facilitate the transition towards green growth;

6. Ports are in a unique and privileged position in the global logistics chain to capture
and evolve their roles to initiate and consolidate the needed change, for their own
benefit and the prosperity of the region that they serve.

7. As port development takes place over a longer time perspective, sustainable port

development is based on a long-term proactive vision irrespective of actual regulations.

Reference:

https://sustainableworldports.org/wp-content/uploads/EnviCom-WG-150-FINAL-VERSION.pdf
https://www.unescap.org/sites/default/files/Port%20development%20-%20Fulltext.pdf
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